The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday January 8, 2014 in the Board Room of the
Crossroads Branch Library. Trustees present: Tom Cahoon, Martha Smith, Nancy
Daniele, Shana Fair, Craig Rich and Scott Waods Library employees present: Rich
Goodwin, Melissa Essex, Donna King and Cathy Holt.

Mr. Cahoon, President, called the meeting to order at 4:00

There was no general public participation.

Mr. Rich moved to approve the minutes as mailed. Mr. Woods seconded

and the motion carried,

Mrs. Holt gave the Treasurer's Report.

Balance in the General Fund Movember 30, 2013 $672,406.39
Receipts 91,153.61
Expenses 141,534.09
Balance in the General Fund December 31,, 2013 £R22,M259]
Balance in the Building Fund November 34, 2013 8470.117.90
Receipts 0.00
Expenses (.00
Balance in the Building Fund December 31, 2013 $470,117.90
Balance in the Motor Fund November 30, 2013 (.00
Receipts 0.00
Expenses 0.00
Balance in the Motor Fund December 31, 2013 .00
Balance in the Automation Fund November 30, 2013 $14,960.98
Receipts 0.00
Expenses 0.00
ance in the Automation Fund December 31, 2013 § 14,960.98
galance all Funds $1,106,604.79
1 $282 188.44
B ncdmmg 100.00




qlf'eup]es Interest Business checking $824.316.35
otal 1,106 804.79

Ms. Daniele moved to accept the following resolution:

RESOLVED, that the Board of Trustees accept the following gifts: $1,000.00 given
by Guernsey County Friends of the Library, for the purchase of chairs for the large
meeting room, $100.00 given by the Ohio Homemakers and Community
Education, and $75.00 given by Dan & Lynn Padden to purchase 3 books in
memory of the following: Susan Stansbury, Michael Denniston, and Rachel
Drotovick, with any leftover funds going to the general fund.

Mrg. Fair seconded and the motion carried.

Mr. Goodwin presented the Director’s report. The glass in the teen room
has been replaced.
The arbitration hearing concerning a grievance over an employee's
evaluation has been dropped by the union.
December is generally the slowest month, with holidays and winter
weather. We have been fortunate that we have only closed a couple of imes.

There have been no all-day closures vet,
2014 goals are as follows: to see the contract negotiations completed

successfully, the Main Library renovations completed, and an increase of hours af
service to one or more locations.

Mrs. Essex presented the Asst. Director's report. Circulation far the month

of December was 22,523.The total number of patron visits for the month was

10,492.

The total circulation for the year was 298,527

The Adult Winter Reading Program will begin this month. This year's
»roundbreaking Reads”. This series is open to patrons 18 and older, or

d by an adult. A schedule of events follows:

Jan. 18% — movie presentation of "Atonement”

Jan. 25" — discussion af lan McEwan novel "Atonement”

Feb, 1# - movie presentation of “The Hobbit"

J.R.R. Tolkien novel “The Hobbit”

theme is
those accompanie
Saturday,
Saturday,

Saturday, .
Saturday; Feb, 8% - discussion of




Saturday, Feb. 22 - discussion of Jane Austen novel, “Pride and
Prejudice”.

If you know anyone who might be interested in these events, please
help spread the word. Our movie license agreement limits the amount of publicity
legally permitted.

It is now possible for a patron to print a “Gifts and Donations” form
from our website. This is listed under the “About Us” tab on the homepage,

Mrs. King gave an update on the activity in the Children’ Dept. There
are several Head Start groups scheduled for story times for the month of January.

Because of interest indicated at our last hemeschool program back in
October, another program has been scheduled. The program will focus on the
resources our library has and how to-use them effectively. The program will be
held on Monday January 13* at 1:30 pm with a bad weather make up day
scheduled for January 27,

After adding up all programming numbers from 2013, we are pleased to
see our total attendance increased significantly. Last year our total attendance was
6200 and this year it's almost 7000. Our summer reading went up and we did a lot
with the schools and that helped drive the numbers up.

It is planining time for the Spring Frogram. Story time begins on
February 10" Weagain plan on visiting several area preschools,

Back in 2006, when SOLO ended, so did the 5OLO Children's
Committee. The group reorganized as SOCLC (South Eastern Ohio Children’s
Committee) the group met until 2009, when most libraries began to feel the budget
cuts. The group will reorganize on February & here at Crossroads. Very exciting

news!

Under unfinished business bids should be going out the end of
February or first of March to start work on the Main branch

Under new business negotiations are pending.
Mr. Woods moved to go into executive session to discuss personnel  1-14

{ssues at 4:35. Ms. Daniele seconded and the motion carried.

ar, Rich moved to return o regular session at 5:03. Mr. Woods 1-1h

od and the mobtion carried. No action was taker.

gecond
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Mrg. Fair moved to approve payment of the hills represented by
warrantsf020237 through #020292 and mema 00258 and 000268, as well as
online payment to Penples Visa. Ms. Daniele seconded, all voted yes. and the
motion carried.

The next regular meeting will be held February 5, 2014 at 4:00 p.m. in the
board room at the Crossroads Branch Library.

Ms. Daniele moved to adjourn the meeting. Mr. Woods seconded and the
meeting adjourned at 5:08p.m.

President;
BT ~TEh / i

Cecretary: ~ oy
iy . A B
B ';.i"l’ Wodd T f L-fj_' Grritee




_ The Boerd of Trustees of the Guemnsey County District Public Library held its
5 organizational meeting on January 8, 2014 in the Crossroads Branch Library Board
Room. Trustees present: Tom Cahoon, Martha Smith, Shana Fair, Craig Rich, Scon
Woods and Mancy Daniele Library stail present: Rich Goodwin, Melissa Essex. Donna
King and Cathy Haolt
President Tom Cahoon called the meeting to order at 5:08 p.m

Mr. Woods nominated Tom Cahoon as President. Ms. Daniele seconded and the 3.1,
mation carried. Mrs, Fair agreed to continue as Vice President, Mr. Rich nomineted Ms
Draniele as Secretary, Ms. Daniele agreed Cathy Holt will remain Fiscal Officer, and
Melissa Essex will remain as Depury Fiscal Officer. All members voted yes on the 2014
officers.

Mr. Woods moved to approve the 2014 Temporary Appropriation as prosented u-14

101 GEMERAL FLIND
| 000 Salaries & Benefits

1100 Salaries & Leave Benefits 85, 000
| 400 Retirement Benefits 15,000
1600 Insurance Benefits 36,000
1900 Other Employee Benefits 1,300
2000 Supplies
2100 General Administrabive Supplies 5,000
2200 Property Maintenance Supplies 5,000
- 2300 Motor Vehicle Supplies & Parts 1,000
3000 Purchased & Contracted Services
3100 Travel & Meeting Expenses 204
3200 CommunicationsPrinting/Publicity 10,000
3300 Property Maintenance, Repair & Security 10,000
3400 Insurance 500
3500 Rents/L eases 5,000
3600 Unlities 30,000
3700 Professional Services 25,000
3800 Cataloging 100
3900 Other Contracts & Services 25,000
4000 Library Materials & Information
4100 Books & Pamphlets 20,000
4200 Perniodicals 15,000
4300 Audio-Visual lgggg
4500 Computer Services "ICH:I
4600 Interlibrary Loan Fees .
4700 Library Material Repair o
4900 Library Materials — Other
Capital Outlay
A EE] Land Improvements _ Eg:ﬁ

5400 Building Improvements




5500 Furniture & Equipment 01, 00
7000 Other Objects

1100 Dues & Memberships 1,500
7200 Assessments 2,504
7500 Refunds & Reimbursements 100
TOTAL 101 GENERAL FUND 413,900
401 BUILDING & REPAIR FUND
5100 Land 5,040
5200 Land Improvements 50,000
3300 Buildings 30,000
5400 Building Improvements 400,000
5500 Fumniture & Equipment 150,000
5500 Other EH
TOTAL 401 BUILDING & REPAIR FUND 635,100
402 MOTOR EQUIPMENT FUND
SO00 Capital Dutlay
5700 Motor Vehicles 0
TOTAL 402 MOTOR EQUIPMENT FUND 0
403 AUTOMATION FUND
5000 Capital Outlay
5500 Equipment 14,500
TOTAL 403 AUTOMATION FUND 14,500
1,063,500
TOTAL ALL FUND

Mr Rich seconded All vored “yes” and the mation carried

. Mirs. Holt requested the hoard's approval to transfer $170,000.00 from the general

ing to the interest beanng account o
chﬂME{r Woods moved to honor the request. Ms, Daniele seconded the motion. All 5-1%

voted ves and the motion carried.

1 : u=1i
Mr. Rich moved to establish a change ﬁ.}nd as follows . .
RESOLVED, that the Board of Trustees authonzes a nha;.nga ﬁmu:l to be used as follows:
%6 00 in the I;inley Room, $44.00 at the Main Library Circulation Desk, §25.00 uﬂm
e Branch and $25 00 at the Crossroads Branch Library. The fund shall be
Dyeess depariment head as custodian. The fund is 1o be used

i - tion with the _ :
samu::nln ?:;Lﬁ: only; no expenditures shall h'a.mm.:h from ﬂiliﬁ fund A resalution
fz:ailish%:g the fund shall be passed at gach Organizational Meeting of the Board.
&

My Daniele seconded and the motion carried




Mr. Rich moved to enter into executive session at 5:18 p.m. to establish  7-14
compensation for non-bargaining unit employees. Mry. Fair seconded all voted ves and
the motion carried.

Mr. Woods moved to go out of executive session at 5:45pm. Ms, Daniele

etk H o ik s itiont e et oy

Mo action was taken

Ms. Daniele moved to adjourn. Mr. Woods seconded and the motion carmed
The meeting adjourned at 545 pm.

President:
HA(T oo
Secretary : l.. e
f IR s o
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The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday February 12, 20l4 in the Board Room of the
Crossroads Branch Library. Trustees present: Tom Cahoon, Martha Smith, Nancy
Daniele, Shana Fair, and Peggy Touvell. Library employees present: Rich
Goodwin, Melissa Essex, and Cathy Hoit

Mr. Cahoon, President, called the meeting to order al 4:00

Jerry Albaugh, the newly elected President of the Friends of the Library,
was present, Mr. Albaugh stated that the Board and staff are always welcome at
any of the functions of the Friends group, He invited everyone to attend the
meelings and movies that the group has been hosting. Mr. Albaugh stated that the
Friends of the Library want to help the library. They are planning to buy lifetime
book drops for the Main and Byesville locations

There was no general public participation.

Mrs Touvell moved ta approve the minutes as mailed. Mis. Fair seconded

and the motion carried,

Receipts

=

Mrs. Holt gave the Treasurer’s Keport.

Balance in the General Fund Decemnber 31, 2013 £422,025.91
Receipls 98,643.22
Expenses 110,087 44

Balance in the Ceneral Fund January 31, 20014 £410.851.69

Balance in the Building Fund December 31, 2013 5470,117.90
Receipts 0.00
Expenses (.00

Balance in the Building Fund January 31, 2014 4470,117.90

Balance in the Motor Fund December 31, 2013 0.00
Receipls 0.00
Expenses gﬁ

Balance in the Motor Fund January 31, 2014 ;

galance in the Automation Fund December 31, 2013 EM&H‘E}?}?]




Expllt‘t&Eﬁ 0.00

Balance in the Automation Fund January 31, 2014 $ 14.900.98
Balance all Funds 51,005,430.57
Balance in Checking $100,910.34
Change Fund I‘lﬂﬂ.m

Peoples Interest Business checking 35994 420 23
Total §1,085,430.57

There were no gifts reported for the month of January,
Mrs. Holt presented the 2014 permanent appropriations.

Mrs. Fair moved to accept the approprialions as pre&entaﬂ. Mrs. Smithe g 44
saconded the motion. All voted yes and the motion carried.

Mrs. Holt approached the Roard, concerning Integrity Energy managing
the electric rates for all locations, Integrity is currently managing the rates for the
Columbia Gas accounts, We have had no problems with the current plan. Integrity
has been successful in securing the best gas rates for the past year, There will be no

charge for this service to the library.

Mrs. Fair moved to allow Integrity Energy to manage the electric rates at 1u-1é
all locations. Mrs. Touvell seconded and the moton ca rried.

M, Goodwin presented the Directar's report. January of this year has
been a stow month. Weather has played into most of the month. Due to weather
conditions the library closed early on January 6% and opened twa hours late on
January = The library closed all day on January 25+, The Main building closed

early on January &* due to a heating issue, which has been corrected.

The majarity of ime has been spent on UpConing negotations and

cenovations,

cs. Essex presented the Asst. Director’s report. Circulation for the month
\was 26,095.The total number of patron visits for the month was 10,581,

jon of our Ebook collection is steadily increasing.

l-l.| -ll] 'I'




The Adult Winter Reading Program began with a film presentation on
lan. 18% Unfurnmate!}r, poor weather forced a cancellation af the Jan. 25" gession
Program offerings will continue th rough Feb. 22

The Ohio Library Council is olfering a New Library Trustee Workshop
on Saturday March 8", This is a one-da v evenl held at the OLC headquarters in
Columbus, The Library will pay the registration fee plus mileage for any board
member who is interested in attending.

Our library system will also hest the annual Eastern Kegion Trustes
Dinner on Tuesday, April 8%, Crossroads Branch hosted this successful event last
Year with over 50 attendees (including three of our own board merm bers) present,
The cost for Guernsey County trustees who wish to participate will be paid by the
library. Please consider joining us that evening. Registration is required.

Mrs. King was unable to attend but offered the following updates-on the
events in the Children's Department. On January 13% a program was held for area
Homeschoalers, Il was well altended. Several parents expressad an interest in
Future programs. The department is in the process of utilizing Facebook as a way
for the homeschooling parents and the children's department to communicate.
Also, a tab was created-"Ask the Children’s Librarian®- on aur Facebook page

Children's programming resumes on February 10" and the classes are
filling up nicely.
Last year a $100.00 donation was received to be used for the purchase

of Caldecott and Newbery books. The award winning books were announced on
January 27" and the books that were needed to fill in our collection have been

ordered.

On January 17" §3,000.00 worth of assorted itermns were ordered to create

much anticipated book nook area. These funds are part of the G.G.H.E.A_Tj.
: b, The items will be used at the Crossroads and Byesville Branches. It m.il be
Er:::ul-ig to see these items used by area children. This was a great collaboration
ex

Under unfinished business a notice for bids, on the Main renovations

pear in the Jeffersonian February 12" and February 17 Ron VanWey will
ml-] afmtact with local contractors. The bids are due on March 3.
be in

F=9




The bookmobile still has not sold. Several suggestions have been made
ﬁ:?ﬂﬂﬁ'mlng the sale of both the Bus and the garage as a packaged deal, Mr.
CGoodwin will look into this possibility.

Mrs: Fair moved to go into executive session at 4:33 to discuss 11-14
negotiations. Mrs. Touvell seconded. All voted yes and the motion carried.

Mrs, Fair moved to return to regular session at 5:01. Mrs. dmith 45 4
seconded. All voted yes and the motion carried.

Thete vwas no new business.

Mrs, Smiith moved to spprove payment of the bills represented by
warrants#020293 through 2020350 and memo #0001C and #0002C, as well as online
payment to Peoples Visa. Mrs. Touvell seconded, all voted yes, and the motion
carried.

The next regular meeting will be held March 5, 2014 at 4:00 p.m. in the
board room at the Crossroads Branch Library.

Mrs. Smith moved to adjourn the meeting. Mrs, Fair seconded and the

meeting adjourned at 5:10p.m.
President:

Secretary:
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The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday March 5, 2004 in the Board Room of the C rossroads
Branch Library. Trustees present: Tom Cahoon, Seott Woods, Craig Rich, Nancy
Daniele, Shana Fair, and Peggy Touvell. Library employess present: Rich
Goodwin, Melissa Essex, and Cathy Holt

Mr. Cahoon, President, called the meeting to erder at £:00

There was no genera] pubﬁr. parti:-]pahnn.

Mrs. Touvell moved to approve the minutes as mailed. Mr. Woods
seconded and the motion carried.

Mrs. Holt gave the Treasurer's Report.

Balance in the General Fund January 31, 2014 61085169
Receipts 122,265.31
Expenses 129,595.18

Balance in the General Fund February 18, 2014 $603,521.52

Balance in the Building Fund January 31, 2014 +470,117.90
Receipts .00
Expenses (.00

Balance in the Building Fund February 28, 2014 S470,117.90

Balance in the Motor Fund January 31, 2014 (o
Receipts 0.00
Expenses 0.4

Balance in the Motor Fund February 28, 2014 (.00

galance in the Automation Fund January 31, 2014 514,960.98
Receipts .00
Expenses 0,00

Balance in the Automation Fund February 28, 2014 5 14,960.98

Ea]EIII'EH 31l Fundﬂ SI.UEE,IM.?D

: i $93 47367

Balance ;'Lﬁﬁmg 100.00

Change I : hmeilis $004 527.03

Byopiee faserot BURSEE SIES -8 $1,088,100.70

Tota




Mrs. Fair moved to accept the following resolution

~ RESOLVED, that the Board of Trustees accept the following gifts:$100.00
Biven by Dean & Tina Nicolozakes for the purchase of books in memory of Neal 5.
Tostenson $100.00 given by Frances Nicolozakes for the purchase of books in
Memory af Neal 5, Tostenson,$1,000.00 given by the Guernsey County Literacy
Council for the purchase of books for adult readers, on a low tead ability level,
2013 Meadowbrook High School Yearbook given by The Ohio Genealogical
Saciety, of Beliville, Oh. 1938 Cambridge Dantab, given by Virgina Wilsan of
Florida, Guernsey Township FHistories, given by Larry E, Carpenter, of Colorado,
1956 Cambridge Cantab,1987 Cambridge Cantab, 1982 Cambridge Junior High
Yearbook, 1983 Cambridge Junior High Yearbook, given by Frank Leyshon,
1956,1957,1958,195%,1960,1941,and 1962 Guernsev Annuals given by an unknown

donor, and Women Trailblazers, Guernsey County . Chio given by Pauli Cornish,

—

Mr. Rich seconded and the moton carried.

Mr. Goodwin presented the Director’s report. Some mimor Hooding
occurred at the Main Branch; on February 20th. The basement area on the west side
was covered by almost 1inch of water, An exact cause has yet to be determined
Melting snow and heavy rains the night before are a possibility. Servi'ro of
Zanesville was contacted to clean up the mess. They removed the carpeling from
the kitchen and provided fans and dehumidifiers 1o dry the spaces. Jack Wame
Construction has provided estimates to investigate and solve the potential

P roblems.

Qur part time maintenance worker at the Main Branch resigned effective
Feb. 25", A replacement has been hired working comparable hours for the same

wage. She began Monday March 3.

Cwr labor attorney, Donald Keller formally of Bricker & Eckler has takena
irilar position with M cNees, Wallace & Nurick LLC. There wasanage
5 repment in his former position that required him to exit. In consultations with
?Em we agreed to remnain with Mr. Keller throughout the remaining negotiations

RBricker & Eckler agreed b0 forward all of our files to Mr, Keller.

|_'|| _




Mrs. Essex presented the Asst. Director’s report. Circulation for the month
of February was 23,679, The total number of patron visits for the month was 11,180,

The 5* Annual “Writers at the Crossroads” will take place Saturday,
March 23, 2014, Cambridge Writers sponsors this event and donates all proceeds
to the Children’s Department for the purchase of Legos Thanks go to clerk Casey
Burdette for creating the nice display adverlising this event at Crossroads.

A brief "FALY" sheet pertaining to the Main Branch renovations has been
given to all staff members, and is available at each circulation desk tor patron
distribution

The Mew Trustee Warkshop, Sponsored by Ohio Library Council, is
Saturday, March 87, Anyone who wishes to attend needs to register ASPA. This
all-day ;veni will be held at the Crowne Plaza Hotel in Columbus. Ln addition,
trustees interested in attending the annual trustee dinner, to be held on April 87 at
Crossroads, need to register soon, Further details may be oblained onlineat

Mrs. King gave an update on the Children’s Department. Story time 1s
wonderful this session! Lots of new families have been attending and we have
incorporated some new early literacy activities that have been favorably received,

The revival of the South Eastern (hio Children's Library Committee

(SOCLC) went well. Eighteen Children's Librarians were present along with Janet
ngraham Dwyer, State Library Children's Consultant,and Suzatte :l‘edriﬂ:lr. from
East Guernsey School District The meeting was held on February ﬁJ'I at I:hi.-l
Crossroads Branch. Commaon Core issues were discussed at length, including our
GREATT Grant, along with iPad use and program ideas. The group will meet

ain at Crossroads on April 24™. The Children’s Department attended an early
iajEEl'EUj.l' evening program on March 4t 5t Secrest Elementary. It was well attended

and fun.

The next event for the Homeschooling community will be March ]'?ﬁ‘ at
Crossroads Branch. The theme is "Celebrate Dr. Seuss”, Several fun activities
the

are FIEII'Lﬂ'E'd

vir Summer Keading

- ' - helpato
The Friends of the Library have agreed to help a i

cle-oft svent. The event will be held outdoors here at Crossroads.
ick-2 :




DE!:-arlrmenF will be present with fheir power hose, and many other drenching
activities will be manned by members of the Friends group.

Under unfinished business, thers were 5 bids opened for General
Cummcﬁng tor the Main rencvation, and 4 bids for the electrical only an March
ath at the Crossroads Branch. Mr VanWey will contact the Eunl'racl:m:s to verify
that they understaod what the project entails. Mr. VanWey was concerned because
the bids were lower than expected. He would also like to verify references on the
tumpanies that he was not familiar with. Mr. Cahoon will call a special meeting to
accept the bids, after hearing back from Mr VanWey

The Bookmobile has been on the agenda a number of times over the Jast
bwo years. Several attempts have been made to sell the bus, but have bean
Hnsucoesstial, The Board discussed the possibility of donati ng Lhe bus,to perhaps
the Mid-East Vocational Schoal, Cathy & Dovce Holt offered a bid to buy the bus
for $1,500,00 based on the bus starbing and hearing it run.

Mr. Woods moved to accept the Holt's affer contingent spon the bus 1314
slarting, Mr. Rich seconded the motion. All voted yes and the motion carried.

The Board requested that Mr. Goodwin speak with two realtors 1o get
input as to the value af the bus garage.

Mr. Rich moved to go into executive session at 4:47 to discuss labor Tt
negotiations. Mr. Woods seconded. All voted ves and the motion carried.

Mr. Kich moved to return to regular session at 510, Mr. Woods 15-14
seconded: All voted ves and the motion carried.

There was no new buasiness,

Mrs, Fair moved to approve payment of the bills represented by
warrants#020351 through #020419 and memo 20003C and 004C. Ms. Daniele

seconded, all voted yes, and the motion carried.

The next regular meeting will be held April Z, 2014 at 4:00 p.m. in the
board roam at the Crossroads Branch Library.




Mr. Woods moved to adjourn the meetin
meeting adjourned at 5:15pm,

P b

Secteétary:
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g Mr. Rich seconded and the




The Board of Trustees of the Guernsey County District Public Library met in special
sesston on March 12, 2014 in the board room of the Crossmads Branch Library Trustees
present: Tom Cahoon, Shana Fair, Mancy Daniele, and Scont Woods

Mr. Cahoon called the meeting 1o order at 400 p.m,
Mr. Goodwin, Mrs. Essex, and Mrs. Holt were also present

Under unfinished business, Mr. Goodwin received from Mr. Ron VanWey of Davis
Architectural Group a letter in reference to the bid opening on March &, 2014 for the
rengvation praject at the Main Library, Mr. VanWey has reviewed the contesct
requirements and scope of the work with the contragtors and upon doing 50 5
recommending o the board the tollowing

| Awarding Contract #1. General Contract along with Alternate G-1 1o CC1
Commercial Construction for the amount of $125 40000

2. Award Contract #2: Electrical Cantract to Hilscher Clarke Electric for the
amount of $85 983 00,

After some discussion Mrs. Fair moved to gward the contracts to the recommended  j16-14
contractors, Ms. Damele seconded the Motion, All voted ves and the mobon camisd

Under new business Bradford Mowing submitted two proposals for the Board's
approval The first was for the mowing at all locations. The prices are the same us last
year, with the exception of the brush hogging at Crossroads which went up by $50.00 per
mow,. Crossroads field is mowed twice a year The second proposal was for mulching at

all locations.
Mr. Woods moved to accept the mowing proposal. Mrs. Fair seconded the motion.  17-14
All voted ves-and the motion carried

Mr Waoods moved to aceept the proposal for mulch The Board would like the pine  gn_j4
nuggets to be used. They would also like Mr Bradford 1o stan witk_t the Crossroads ind
Byesville Branches, They would like to wait until after the renovation before putting new
mulch down at the Main Library. Mrs. Fair seconded the motion. All voted yes &nd the

motion carried

Mr. Woods moved to adiourn. Ms. Daniele seconded. All voted in favor The
meeting adjourned at 4:30 p.m.

Presigent.




<3 The Board of Trustees of the Guernsey County District Public Library met in

regular session on Wednesday Aprii 2, 2014 in the Board Room of the Lrossroads
) Branch Library. Trustees present; Tom Cahoorn, Scott Woods, Craig Rich, Nancy
X Daniele, Martha Smith, and Peggy Touvell. Library employees present: Rich

.-: Goodwin, and Cathy Holt
Mr. Cahoon, President, called the meeting to order at 4:00

There was no general public participation

Mr. Woods moved to approve the minutes as mailed. Mrs. Touvell
seconded and the motion carried.

Mrs. Holt gave the Treasurer's Reporl

Balance in the General Fund February 28, 2014 £610,851.69
Feceipts 122,265.31
Expenses 129,595,118
Balance in the General Fund March 31, 2054 €403.521.82
- Balance in the Building Fund February 285, 2014 §470,117.30
Receipts (.00
Expenses (.00
Balance in the Building Fund March 31, 2014 7011790
Balance in the Motor Fund February 28, 2014 .00
Receipts 0.00
Expenses .00
Balance in the Motor Fund March 31, 2014 BELY
Balance in the Automation Fund February 28, 2014 £14,56098
Receipts Xy
Expenses 00
Balance in the Aufo mation Fund March 31,2014 § 14.560.95
Balance all Funds 41,381,146.60
i ki %386 400 22
Balance étna“‘: ng 100.00
; : checkin £004 545,26
FEEFI:IEH [nterest Business g $1 381 146 B0
T




Mrs. Smith moved to sccepr the following resolution:

RESOLVED, that the Board of Trustees accept the tollowing gifts: Book
donations were given by the following authors who set up displays al "Writers at
the Crossroads” A Needful Heart and Embattled Hearts by |.M. Madden, JTo Walk
the Night, Tainted Night. Tainted Blood, and Blessed by a Demon's Mark by E.S.
Moore, Broken Warlds Book 1. The Color of Changes, by Mike Ghere, The Pipe
Drreamers: A novel of the 60's by Sandra Gurvis, Values of a Spiritual Mind: 16
ES:-‘.E};S for Liw]jg, IJ}-' Foman Mew, and Hide and Seek. by Mar:.-'L.L: Warstler,
ﬁI\.n;maJ.q at Risk Snow Leopards in Dangers, by Sofin Maimone, glven by the
L'-uE'rHE-D}-' County Retired Teachers Association in memaory ol Dorothy McPeek,
and $152.00 given by the “Writers at the Crossroads” for the purchase of Legos tor
the Children’'s Department,

Mr. Rich seconded and the motion carried.

Mr, Goodwin presented the Director’s report. The water issue at the Main
library is still pending a resolution. Jack Warne Construction is attempting to
datermine the problem. 1t could possibly be coming from an ald coal bin,

The part-time maintenance employee that was mentioned at the last
meeting has been let go, She was not working out. We are attempting to fill the
position in the next bwo weeks. Touyg Waller the full-time maintenance employee

is fillimg 1.

The Ohio Library Council’s Trustee Dinner will take place at the
Crossraads Branch on Tuesday, Aprii 8. Currently there are over 3 attendees.
Tom, Martha, Shana, Rich and Melissa are planning Lo attend.

Attorney Keith Plummer has stated thal the estate of Harley Starr should
be ready to gettle after April 1537 We are anticipating close to H100,000 minus

attorney [ees.

radford mowing has complsted the installation of mulch at Byesville

B
& nice comments from the public.

and Crossroads. We have received som

<sex vacation there was no circulation report or Assistant

Due to Mrs. E : \
|lation far March will be reported at the May meeting.

Directors report. Circu




Mrs. King was unable to attend the meeting, but she did provide a brief
update of the latest events in the Children's Department.

I'he Dept. served 8 ditferent Bright Beginnings and Head Start groups
during March, They held a Dr. Seuss program for area hameschooler on March
17%, 1t was well attended.

The Easter Bunny will be making an appearance to visit with Story Time
attendees during the week preceding Easter. We will be holding our next SOCLC
meeting on April 24" We have an interesting and full agenda,

Melissa & Donna will be attending the Southeast/Central Ohio Library
Council Chapter Conference in Worthington. Donna will be presenting a program,
“Third Grade Reading Help, Guaranteed”; along with another librarian from
Cincinnati, She will also be sharing information about the recent participation in

the GREATT Grant

Under unfinished business, the renovations at the Main building are set
) to begin on April 167, Parking could be an issue, as the need for a dumpster will
take up one possibly two of the current parking spaces. The project 15 expected (o
be completed in approximately 90 days o before,

My, Goodwin was asked to check with Fleming about the roof repairs
that were discussed about a year ago at the Main building,

It was noted that Melissa had another nice article in the Jeffersonian.

Ar. Rich moved that the board enter info gypcutive session to discuss ool

the union contract.
M. Woods seconded the motion: All voted yes. The board entered
into executive gession at 4:26 pm

M. Rich moved that the board return to regular session at &37 pm. o, 4,

s, Daniele seconded the mation. All voted yes, and the motion

carried




Mirs. Smith moved to accept the union contract effective March 1, 2014

to February 28, 2017 e

Mrs, Touvell seconded the motion. All voted ves, and the motion
carried.

Mrs Smith moved to g0 into executive session to discuss non-bargalning 45 44
unit member salaries.

Mrs. Touvell seconded the motion. All voted ves. The Board entered inat
4:39 pm.

Mr. Rich moved to return to regular session al 6:00 pm. 3314
Mrs. Smith seconded the motion: All voted yes, and the motion carried.

Mr, Rich moved to increase all part-time non-bargaining unit members’  d&-14
salaries by 3%

Mr, Woods seconded the motion. All voted yes and the motion carried.
Mr. Woods moved Lo table consideration of Administrative Salaries. 1514
Mrs Touvell seconded the motion. All voted yes and the mokion carried.

Uinder new business The Friends of the Library would like to lost a Staff
Appreciation Breakfast on April 174 Mr. Goodwin spoke with Jeff Deeks at the
Fire Department about a staff in-service on the use of firé extinguishers to be held

that moming alsn. He would like the Hoards approval 1o close all Jocations from 9

A1 w=m. The Board is also invited,

M. Rich moved to close on April 17 from 9-11a m. so that all statf may
attend the hreakfast and in-service

Ib=14%

\ir. Woods seconded the motion. All voted yes and the motion carried,

Ms. Daniele moved toapprove payment of the bills represented by 1
+. 4020420 through #020486and memo #0005C and #0006C as well 25 online
warran p




.

payment to Peoples Visa. Mrs. Smith seconded, all voted yes, and the motion
carried.

The next regular meeting will be held May 7, 2014 at 4:00 p.m. in the board
room at the Crossroads Branch Library.

Mirs. Smith moved to adjourn the meeting. Mr. Woods seconded the motion,
all voted yes. The meeting adjourned at 6:10 p.m.

President;
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"The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday May 7, 2014 in the Board Room of the Crossraads
Branch Library. Trustees present: Tom Cahoon, Shana Fair, MNancy Daniele,
Martha Smith, and Peggy Touvell. Library employees presant: Rich Goodwin,

Melissa Essex, and Cathy Holt
Pr. Cahoon, President, called the meeling to order at 4:00

There was no general public participation.

Mrs, Touvell moved to approve the minutes as mailed. Mrs. Smith
seconded and the motion carmied.

s, Holt gave the Treasurer’s Report.

Balance in the General Fund March 31, 2014 THYH,460 45
Receipts 121,143.04
Expenses 345,945:13
Balance in the General Fund April 30, 2014 §4871,658.36
Balance in the Building Fund March 31, 2014 $470,117.50
Receipts | 70,000.00
Experises 48,548 60
Balance in the Building Fund April 30, 2014 $591,269.30
Ralance in the Motor Fund March 31, 2014 0.00
 Receipts 0.00
Fxpenses (.00
palange in the Motor Fund April 30, 2014 .00
palance in the Automation Fund February 28, 2014 $14,960 98
 Receipls 0.00
Expenses (.00
galance in the Autcmation Fund March 31, 2014 & 1496098
patance all Funds $1.277,388.64
Change F checking $954 758.73
peoples Interest Businzss SRECHE §1 277,388 64

Total

L
Uy
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Mrs Smith moved 1o accept the following resolution:

RESOLVED, that the Board of Trustees accept the following gifts: $5K.00
given by the ':LiE]’I'I!-_iE:,-' County Literacy Coundl, for books and low level reading
materials, and $50.00 given by Alpha Rho Chapter of the Delta Kappa Gamma
Society for the purchase of large print books

Mrs. Fair seconded and the motion carried.

Mrs, Holt gave a brief summary of the CIIM Fiscal Officer Conterence in
Columbus, which she and Mrs, Essex recently attended. She also nated the
retainage accounts for the contractors doing the renovations at the Main location
have been opened.

M. Coodwin presented the Director’s report. Electronic copies of the
Current Collective Bargaining agreement have been sent out. [Fanyone would
prefer a paper copy please just ask.

The water issue at the Main building is still onguing. Ansther contractor
was on sight and believed he had 3 resolution. Currently we are walling on an
estimate,

I a recent conversation with Keith Plummer, he advised that we are
about a week away from finalizing the Starr estate.

The Holt family has taken possession of the bockmobile. As you may
cecall the Board passed a motion at the March meeting to sell the bus to thie Holt's
for § 1500 contingent on getting the bus running, Mr. Cahoon has signed aver the
title and the plates have teen returned. All insurance previded by the library has
hesen capcelled on the bus.

Wirs: Essex presented the Assistant Director's report. The total cl_rculatinn
af March 2014 was 25,3959, April 2014 cdirculation wias 23,446, The

.o the month :
o f patron visiis far March was 12,548 while April was 12,813,

(otal number 2

The Main Branch has experienced two separa te tncidents of theft
- calving the chang# fund. On March 26% and April 167, l}ﬂe msh drawer at the
s & Jesk was emptied of $44.00 and $35.00 respectively. T here are no
s 1c:‘r forced entry into the building. Seafl members are not under
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SLSPICION. The bast theory 15 that someans 15 loitering atter-hours and remains
hidden until the building closes. One of the clerks found a young boy hiding in a
basement stairwell and asked him to leave. Questionable behavior of a few

patrons leads to the fact that security concerns at this location may need to be
addressed.

The month of Apnl was busy, with attendance at both the CT'IM
Conforence and OLC Chapter Conference in Columbus. Donna and Melissa will
receive iPad training from Nolan Crabb an Ohio Lions representative, on May 5"

Two members of the Cambridge Fire Department conducted tire
extinguisher training for the staff on April 17", Several staff members provided
positive feedback and requested more training sessions e held on various topics,
The Friends of the Library also provided an appreciation breakfast.

Thank you to Shana Fair and Martha Smith [or their inlerest in ang
Attendance at the OLC Trustee Dinner on April 8%, Cur library system received
many compliments {rom visitors that evening,

Amy Wilson began the Main Branch janiter position on April 21%. Her
probationary period extends unti] July 15"

Mrs. King was unable to attend but, sent in the latest happentng. i the
Children's Department. The second meeting of SOCLC (South Eastern Ohie
Children’s Library Committes) was held on Apnl 24 and was e.again weell
attended. We had some new faces- @ librarian from Kate Love Simpson and

apother from Minerva.

The library participated in Deerasic Park's Spring Fling on Eaturda‘:!.r,
say 34 Approximately 200 pecple stopped by our booth: Mary did such a nice
: b::;ﬂ the back board for this event that it 1s on display in the children's

department near the cormputers,

O May 13* and 14 the children’s department will be traveling to the
1 wville Elementary School's Bright
ille Branch to do programmung for Byesvi an
: &”ﬂj;ﬂﬁ <tudents. We will also be traveling to the Byesville Park on May 287 ta
gegm:mgmm for Beechgrove Head Start’s Park Day.
o8

15Y




The library purchased $250 00 worth of legos from the on-line Legn
Store and they have started dribbling in They will be used for programming

o durirg Summer Reading,

5 Registration for our "Fizz, Boom, Bead"” Summer Reading
L = 1 .

£ Frogramming beging on June 20!

; I

il

LF

Under unfinishad business, the renovations at the Main building have
begun, The crews arrived in mid-April. Shelves and books have been moved to
wvarious locations, The rooms that thev are currently working on bave been sealed
off to the public. Mr. Goodwin encouraged the Board to stop in and take a look
around at the progress that is being made, Things are moving along fairly quickly
Please refer to the attached Main Renovation Update for further details.

Linder new businass Mr. Goodwin brought to the Boards atlenlion the
passible need for a HVAC Maintenance contract. Prior to the passage of the levy
we had a contract with Ables. The new contract that they provided for us would
be at a cost of 2800, & year I the system is checked twice a year or $34400, per year
to check the system four times a vear. This would include basic maintenance, parts

and labor. These prices are higher than in the past,

The Board requested other estimates be sought, and offered possible
comparies that might be willing to service the system.

In other new business Mrs. Fair moved to accept the Personnel Manual 3944
g% updated Lo reflect the current collective bargaining agreement

Mrs, Touvell seconded the motion, all voted yes and the motion carried.

Vs Daniele moved that the Board enter into executive session at S:5pm T

by discuss personnel matters.

Mes: Touvell secanded the motion. All vobed yes and Ue motion carsied.

Nrs. Fair moved to return o regular session at 5:42 pm. 19-14

Mrs. Touvell secon dad the motion. All voted ves and the motion carried.




Mrs. Fair moved (o increase the administrative staff salaries by 3%,
retroactive to January 1, 2014,

J0=14

Mrs. Touvell seconded the motion. The motion carried,

Mrs. Fair moved to approve payment of the bills represented by
warrantss2(4582 through #020557, memos to retainage accts. 01000C, (000H,
OI000L and memo #0007C and 20008C as well as an online payment to Peoples
Visa. Mrs. Smith seconded, all voted yes, and the motion carried

The next regular meeting will be held June 4, 2014 at 400 p.m. in the board
room at the Crossroads Branch Library.

Mrs. Touvell moved to adjourn the meeting. Mr. Cahoon seconded the
rivotion, all voted yes. The meeting adjourned at 5:47 pom,

Precident
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Main Renovation Update
May 7, 2014

The renovotion project began an Apdl 14, 2014 with a crew fram Library Design
Associates removing and temporarily relocaling d large number of books. The
crew completed these tasks by April 170,

CLl began demalition of the crawn moldings in the large reference and juvenile
rooms on Monday, Aprl 190, Hilscher Clorke [electician] also began remaving
lights fixtures. At this pelnt demalition of the east and west ends of the building s
complets. Installation of the new drywal: ceiling In the large west room has
bBeen 75%. completed only needing to be taped and mudded. MNaw moldings
are cumenily being installed.

Ceiling ties have also been removed in the small west and east reoms aleng
with associated Insulafion. Painters and carpet layers will begin a3 seon as

possitile,

This phase of ihe project is scheduled to be completed in the 3@ week of Miay.

There have been 3 change orders o date,

1. Demo, clean, re-lamp, and re-install 24 pendant light fistures. This was
done to ollow easier instaliotion of drywall and made movemeant of
scaffolging safer. $3,246.04

5 Furmnish and install new insulation and black ron. Afterremoval of the
ceiling files in the small east and west rooms It was determined that the
current insulation was not taped propery and had been wet several
times in the post due to roof [eaking. $1.063.41

3. Fum-out existing brick walls for new drywall. After rernoval of orginal
plaster crown moldings in the large eas! and west rooms it wos
discovered that the brick wall waldd not be fiush with existing walls.

$1,.141.64.
addition of a restroom in the basament also begon. The inspechor h_us
sfiad us that we may have 1o install backfiow devices and an expansion ok
?Gbﬁng us up fo curent code. NO cost associated with this yet.
o




The Board of Trustees of the Guernsey County District Publie Library met in

regular session on Wednesday June 4, 2014 in the Board Ecoom of the Crossroads

Branch Library, Trustees present: Tom Cahoon, Shana Fair, Mancy Daniele,
Martha Smith, Pepeyv Touvell and Craig Rich. Library employees present: Rich
Goodwin, Melissa Essex, Donna King and Cathy Holt

Mr. Cahoon, President, calied the meeting to order at £:400

There was no general public participation.

Mrs. Fair moved to approve the minutes as mailed. Mrs. Smith seconded

angd the motion carried.

Mrs Holt gave the Treasurer's Reporl.
Balance in the General Fund April 30, 2014
Receipts
Expenseas
Balance in the General Fund May 31, 2014

Ralance in the Bullding Fund April 30, 2014
Receipts

Expenses
Balance in the Building Fund May 31, 2014

Balance in the Mator Fund April 30, 2012
Receipts

Expenses
Balance in the Motor Fund May 31, 2014

Balance in the Automation Fund April 30, 2014
Receipts
Expenses
Balance in the Automation Fund May 31, 2014
Balance all Funds

Ralance in Checking

Fund :
ﬁzﬁ:s [rterest BH&IIHE‘E!- l:j'l..l:-l.'.k]ﬂﬂ

Total

551

H671,658.30
201,322.09
116,517.51

875646254

§o91.269 30
00
75,225.00
§516,040.30

108
.00
0.0
0.00

$14,560.98
0.00

0.00

5 14,960.98
£1,286,964.22

§2G1.985 17
100.00

§o94 878.07
%1 266,954 22




Mrs. Smith moved to accept the following resolution

RESOLVED, that the Board of Trustees accept the following gifts:
< $91,987 .39 given by the Estate of Harley Stars

7 Mrs. Fair seconded and the motion carried.

" Mrs, Holt gave the board updated copies, with the corrections made tothe
April Fiscal Officer's report.

Mrs, Holt reported to the board the upcoming changes Lo Dur curresnt
health care coverage. The current policy will go up 10% effective July 1, 2014, The
insurance committee met with the Schwendeman Agency to look at other ophons
for employee healtheare coverage, The commitlee recommended that the boaed
consider changing to whal is known as Anthem Chption 1, there would be minimal
changes to the policy, The savings to the board would be $76,046.52 per year
which reflects a 24% decrease.

Mrs, Touvell moved to accept the recommendation from the committee 5414
for Anthem Uption 1,

Mrs. Fair seconded the mohion. All voted yes and the molion carried,

Mary Rhodes-Ellis bargaining unit President sent a letter to the board
requesting that the board consider paying the full premium for all employees,
" {inder contract language the board will pay up to $1,016.00 per month per
- employee: Due to the structure of the new policy premlums are based on three
components one of which is age Theretore three 1::[ our sr, employes’s premiums
are slightly higher. The union understands that this would be for this year only

4nid would need to be re-gvaluated upon next year's renewal.

s Fair moved o accept the request by union president Mary Rhodes. 32-14
Ellis, effective Jaly 1, 2014 to June 30, 2015. This in no way sets precedence for

future consideration of said action.

Mr. Rich seconded the motion. All voted yes and the motion carrigd.
board a letter of cancellation for the AEP

It resented to the :
Mrs, Holt P o1, The board recently voted to switctt ko

Erergy account due to expire July 1




Integrity Enerpy effective July 17 The letter is 1o safe guard against any fees of
cancellation that could be imposed at the expiration of the tormer contract

Mes. Holt presented information regarding the patron usage af
Debit/Credit cards to pay for fines and copies, She will continue to seek quotes in
hopes of finding the most affordable option for the library.

Mr, Goodwin presented the Director s report. Fleming's have completed
the roofing job at the Main library that was approved last year. Replaced were all
the shingles on the Carnegie building.

A= mentioned in the Fiscal Officers report we did receive $91,987 from the
Harley Starr estate earlier in May. The amount of §1 00,000,00 was willed by Mr
Starr to the hibrary without restrictions.

Mirs. Bssex presented the Assistant Director's report, The total clrculation
for the month of May was 21,981 The botal number of pateon visit for May was
13,285

ies, King presented an update from the children's department. May
was a busy month with many last minute elementary schools and head start

Prograims. gummer planning was also a pricrity.

gummer Reading Registration 15 underway and so are many last-
minute preparations. “Fizz, Boom Read” is the theme for this year's SUmMmer
reading progrant. There will be many science-based activities.

The Summier Reading Kick-off takes place on June 16% at &30 prm. Qur
Frignds §roUE s helping with this cutdoor activity and the Cambridge Fire
pepartmeat will bie on hand to “drench” the kids!!

LUinder unfinished business, the renovations at the Main building are

ing right along. Flease refer to the attached Main Renovation Update ¥2 for

Eurthﬂl- de‘tﬂltﬁ




N Mrs: Fair moved to accept the HV AC maintenance proposal by Rogers
Q Company. ' -
Mrs Smith seconded the motion. Al voted yes and fhe motion carcied.

% Mrs. Fair moved toaccept the B-Dry proposal to take care of the water  34-14
-1 probiem in the basement of the Main library.

oF:
Mr. Rich seconded the motion All voted yes and the motion carried.

: Under new business Mr. Goodwin brought to the board's attention a
change proposal from Library Design Associates, lnc. for additional repairs to be
made during the renovations at the Main building;

Mrs. Smith moved to accept the LDA proposal of $5,744.00, 35-14

Mr. Rich seconded the motion, All voted yes and the motion carried

Mr. Rich moved to give Mr. Geodwin permission Lo approve future 614k

change orders, with a cumulative, up o £10,000.00, without further board
approvai.
Mrs. Touvell seconded the motion. All voted yes and the motion carried,

Mrs, Fair moved to approve payment of the bills represented by
arrants020558 through #020629, and memos ADOCNOC and ¥00011. Mr, Rich

saconded, all voted yes, and the motion carried.

\ This next regular mesting will be held July 2, 2014 at 4:00 p.m. in the board
caom at the Crosstoads Branch Library.
Wirs. Smith moved to adjourn the meeting, Mrs. Fair seconded the motion,

oted yes. The meeting adjourned at 5:32 p.m.
President
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rMain Benovalion Update £2
Jurie 4, 2014

Al roms in the east and west sides of the building have been painfed.
Mew crown meiding is installsd infarge roems. Insulation and ceiling
tizs howve been insfalled in the small east and weast rooms. Mew light
fixtures have also besn installed in thase spaces.

Mew plumbing has been installed and inspedted in the new bosamen|
restroom, Spoce is waiting on drivwaoll ond lighting. Backilow devices
discussed at ths last meeling are reguired but have not bean prced or
Insfalled yel,

Flooring sub-coniracior discoversd asoestos laden files whike
attempting to remaove curent carpeting. Lepi Enterprises of Zanesville
conducted a fesf on these files and the mashc holding them down
and discoverad that anly the lilgs have asbastos in them. Thase fles
were discovered ta be in every firs! floor space of the Camegie parts of
the building. Lepi Enferprises will begin the abalerman! procass on
Thursday, June 5% at 7 am with an expecied complelion date of
Wonday, Juns 7™M,

we will be having a consiruction mesting tomorow af § am with all
contractors and the architect ta determine e remaining schadule.

sifce the discovery of the asbestos the construchon schedule has had
te change. We have determined the best avenue was to close the
downtown building beginning Monday, June 2+ and rernaining closed
antil the project is complsied, LDA had o crew in Tuesday, June ¥ 1o
demo the front desk and remaining cabinaty to aliow for o complete
abatemeant. We are hoping that since we have closed down thal
thare s o possibiity of the project speeding Up since: they da not have
b wark around the public and several things could ge on-at the same

fime,




- The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday July 2, 2014, in the Board Room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Shana Fair, Nancy Danicle,
Martha Smith, Scott Woods and Craig Riche Library employvees present Rich
Goodwin, Donna King and Cathy Haolt

Mr. Cahoon, President; called the meeting to order at £:00-pom.

There wags ni general public participation,

Mirs, Smith moved to approve the mimites as mailed. Mrs. Fair seconded
and the mobon carried.

Mrs, Holt gave the Treasurer's Report.

Balance in the General Fund May 31, 2014 L75E, TH5.A6
Receipts 110,133.64
Expenses }1':?,3'15.54
Ralanice in the General Fund June 30, 2014 8736,573.76
Balanice in the Building Fund May 31, 2014 Ha16,040.30
Receipts | 0
Expenses 11563250
3 ildi 0, 2014 $400, 407 80
Balance in the Building Fund June 30,
galance in the Motor Fund May 31, 2014 ﬂ-.IEIrIII
Receipts TEJH _'IJ
Expenses ulm
Ralance in the Motor Fund june 30, 2014 :
Balance in the Automaton Fund May 31, 2014 3 4%’3}?:5}
. Receipts nl.;]g
Expetises ;
Balance in the Automa ton Fund June 30, 2014 HEI:.EHE,E;
Balance all Funds 151,442,
5
Balange in Checking 81 Eﬁﬁ;gggn
Change FUIS o siness checki 504,892 49
peoples Interest Business checking S
Total

o e




There were no gilts.

Mes: Tolt requested the board's permission o transter funds from the
Main Land Improvement account, in the amount of $5,000.00, and place it in the
Computer Services account,

Mr. Rich moved to approve the ransfer. Ms. Daniele seconded the  37-14
mobon. All voted yes and the motion carmed.

Mrs, Holt informed the Board that Jennifer, from the Schwendeman
Agency would fike o stop in the morning of July 10" o answer any questions that
the staff may have concerning the heaith insurances plan, The board apreed &
allow her to come, They would prefer that she come at 8:00 a.m. priot (o the
apening of all locations. Staff members that wimid like to meet with her could da
50 on A voluntesr basis,

Mrs: Tlolt also noted that a representative from AFLAC will be in the
Byesville location on July 16 and at Crossroads on July 17 She would like to
touch base with those individuals that currently have a plan with them, as well as
anyone else that might be interested in the types of plans they offer,

M. Goodwin presented the Director's report. Renovations have
dominated the month of June. Great kudos go out to the circulation staff as they
re patrons very well, Crossroads door visits have

have picked up Main closu
150-200 visits per day. The Byesville location is also

increased by apprmlmatel};
picking 4p MOTE Usage.

Nirs. Essex, the Assistant Director, was unavailable al the meseting, bat
d the circulation report. The total circulation for the month of Junewas

ovide
: patron visits for June was 10,383,

a0 739, The total number of
resented an update from the children’s dL’Pﬂ-l'tﬂ'lE'ﬂL-Eummer

Nrs, King P
; g and fairly well attended!

[eading 1s 0 full swin




The kick-off had approximately 70 in attendance and even adults were
gething soaked by the Fire Department.

The Family Lego parly was a success with about 38 in atlendance.

The Wednesday classes are parbicularly fun this year due ko our
“Fizz,Boom,Read"” science theme, 50 far we have managed to avoid major
explosions, though we did manage to permeate Crosseoads with a strong garlic
slench one week,

I'he Summer Reading Finale, on Wednesday, Tuly 23*, slwuld be
exceptionally excting. Singer-performer, Zak Morgan, has produced many
recordings and is well known in educational circles.

Under unfinished business, the renovations at the Main building are
moving right along. Please refer 1o the attached Main Renovation Update 43 for
further details

Linder new business Mr. Goodwin presented to the board an estimate
from The Rogers Company for the replacement of the HYAC for the Mezzaning
area at the Main location.

Mr. Woods moved 1o accept the estimate to replace the-unit. 181k
Mr. Rich seconded the motion, all voted yes and the motion carried.

M. Goodwin requested the Board's permission to close for fwio hours
the end of July or early August, so that staff may attend an in-service that was
recommended, called A.L.LCE. The Board agreed that it wasa good progra.

M. Woods moved (o procesd with scheduling the event and the closure
of all loeations for fwo hours in the near fubure.

Ms, Damiele seronded the motion. All voted yes and the motion carried.

8rs, Falr moved to approve payment of the bills represented by
rrants#020630 through $020696, and memaos OO0 2C and #0XI13C, as well as
warts

i-14




o line paymient o Peoples Visa: Mr. Rich seconded, all voted yes, and the motion
carried.

The next regular meeting will be held August 6, 20014, at £00 p.on. in the
Board room at the Crossroads Branch Library.

Mr. Woods moved to adjourn the meeting, br. Rich seconded the motion; all
voted yes; The meeting-adjourned at 4:35 p.mu

Presicir_nl."
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Mair Renovafion Update £3
July 2, 2074

Demcition inall areas is complete. including carpel and floonng removed.

Dirywiall has been installed an the cailings in the cenler section of the Comegla
building and is In the process of being hnished.

New light fixtures are curently being installed in The rezzaninge and cumen! wark
raorm on the first floor,

Miow celling tiles are in the process of being nstelied in e mezzanine and firsl
flocr.

Eirel fiaar restronms have new drywall Installed ond should be completed by
termarrow. Tie shouid bedgin to be installed Monday. Juily 7

| have agread to 3 change orderns involving new drypwall in small ciice near frand
of the building. repairing of a renft” spol in curant wornen's resioom fioor; and
replacemeant af drywall in restrooms.

The small office ngar front of the suilding walls ore in really bad shape was
revealed afier cabinets were removed. Tile removal in resiroams revedlad the
weafft spol on fioor, due fo pasl woter ssues and aiso damaged walls Decouse
the difficulty in remaving the old Hie,

There is @ canstruction meeting fomormow. In specking o ene of the
contractor's today, passible discussicn might Include end dates. Will exclvise.




The Board of Trustees of the Guernsey County District Public Library met
in regular session en August 6, 2014, in the meeting room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Nancy Daniele, Shana Fair,
Peggy Touvell, and Craig Rich. Library employees present: Kich Goodwin,
Melissa Essex; and Cathy Holt

Mr. Cahoon called the meeting to order at- 4:00 p.m.

Mrs. Fair moved to approve the minutes as mailed. Mrs: Touvell seconded
and the motion carried.

Mrs. Holt gave the Treasurer’s Report.

Balance in the General Fund June 30, 2014 £ 711,644 50
Receipts 332.000.82
Expenses 102,188.22

Balance in the General Fund July 31, 2004 $942,357.10

Balance in the Building Fund june 30, 2014 $400.407 80
Keceipts Q.00
Expenses 61,586.77

Balance in the Building Fun July 31, 2014 $338,621.03

Balance in the Motor Fund june 30, 2014 .00
Recetpts 0.00
Expenses 0.00

Balance in the Motor Fund July 31, 2014 0.00

galance in the Automation Fund June 30, 2014 H14.460 .95
Receipts 0.0

0.00

Expenses

palance in the Automation Fund July 31, 2014 §14,460.98

palance all Funds $1,295.63%.11

e P o000

Change Fund | o

terest Business Checking 334,353
Pj_ﬂjplﬁ =5 $1,295,639.11
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Wrs Fair moved Lo accepl the fallow 'L'n.g resolutions:

RESOLED, that the Board of Trustees accept the following gifts: three copies of
MH From The Rainy Day Writers, by the Rainy Dy Wrilers, given by the
Rainy Dy Writers, $8.00 given by Doug Waller to the Children's Department
from tesale of his book during the book (air, the following donations were given
to the Filey Room, CARITAS 1974 - Guernsey Central Cathotic High Schaol
Yearboo, Guernsey County 175" Celebration Booklet, Guernsey Milestone -
Sesquicatenniil Celebration Booklet,

Mr. Rich seconded the motion. All voted ves and the motion carried.

Mrs. Flolt informed Lhe Board that a representative from the State
Apditoroffice will be arriving on Monday August 117, The audt will be for the
pﬂﬁt bwoyears; 2012 & 2013, The eslimated cost 1o the Library is expected to be
E':'!.i "'_"'Eﬂ"m

Mrs. Holt also brought to the Boards attention an issue that has come up
with the M1 accounting system currently being used by the library. The 5}r§tem is
older thanseven years old and still has Windows XP; CM1 s no longer servicing
the Windiw XP system. CM is strongly suggesting that all systems be updated as

~on a5 presible, They have offered one quote, and are currently working on two
; thers. wr Coodwin would like to purchase the computer hardware from Kinetic,
jnd only the software from CMI. CMI will offer a quate o include basic specs for
the hardware to be compatible with our current system an:! also a quote to update
(o the most current accounting system Lhat they have 1o ofter. The cost is estimated

to be approximately §5,000.00.

M. Rich moved to proceed with replacing the system as needed. Ms, 4O-14
:ale seconded the motion. All voted yes and the motion carried.
Dar

Mir Goodwin presented the Director’s report. There will be a staff in-

e 0N Thursday, August 28 from %a.m. to 1Tlam. The Library will be closed
¥l <

Auring that time.

The Rogers Company will begin the installation of the new AC unit at

Main building on August 77, providing that the weather cooperates. They
the

t the Crossroads Branch as part of the bi-annual maintenance

[ECE
agreemf_nt-




B-Diry is prepared to work on the Main basement either the end of
August or sarly September. We still need to have current drywall and an air
handler moved prior to them beginning, The area has been dry throughout the
sUMMer,

A couple of issues have been discoverad in the large west room, and the
handicap access button is nol working on the exterior of the building. Smith Glass
has been contacted they are working on an estimate.

Mrs. Essex, presented the Assistanl Director's report. Circulation for the
mienth of July was 22,321, The total number of patron visits at both Byesville &
Crossroads was 11,266, Despite closed signs and cbvious construction, curious
patrons continue to try the doors at the Mam Branch. Regular patrons are looking
forward to the reopening of the tacility.

Barring any setbacks an open house is tentatively being planned tor
Sunday October 5% at the Main Branch. Details should be finalized by the
September meeting.

Marcia Hartman, from the “Now and Then” magazine stopped by on
July 28t She is working on an article with the focus being library use in the digital
age. She is planning another article, for mid-winter, which will focus on the
renovations at the Main Branch.

Mrs: Essex spoke at the August 6 Rotary Club Meeting regarding the
library services and current renavation activities. A similar talk will be shared at

the Golden 60's Club en Thursday, August 217,

Dionna King, Children's Librarian, was unable to attend the meeting but
offered to the Board some statistics from the recent successful summer reading

program, as well as sarme upcoming events that are being planned for the fall.

Under unfinished business, the renovations at the Main bullding are
moving along very well. Please refer to the attached Main Renovation Update # 4
for further details.

Under new business Board Member Craig Rich has a greed Lo serve for

ther seven yEars, Mr. Goodwin will notify the Commissioners.
ano




Mrs. Fair moved to approve LDA signage proposal # 1. Mr. Rich
seconded the moton. All voted yes and the motion carried.

Mr. Goodwin proposed to the Board that he would like to open the
Byesvilie Branch from 10 - 2, the same hours as the Crossroads Branch, on

S'MI"-“!:EB}'E; beginning the weekend after Labor Day. This would require additional
staff,

Gl=-14

Mrs. Fair moved to move forward with the proposal. Mrs. Touvell  43.14
secondad the motion, All voted yes and the motion carried.

Mrs. Fair moved to add an additional full-time position at the Byesville 43-14
Branch. Mr. Rich seconded the motion. All voted yes and the motion carried.

Ms. Dariiele moved to go into executive session to discuss persannel G414
issuesat 5:17 pomn

Mr. Rich seconded the motion. All voted yes and the mofion carrted.

Me, Rich moved to return Lo regular session at 5:31p.m. ey
iyS-

Mis. Fair seconded the motitn. All voted yes and the motian cartied.

Mr. Rich moved to create and fill a position of IT Coordinator for the 4614
Guerrisey County District Public Library.

. Cahoon seconded the motion. all voted yes and the motion carried,

Mrs. Fair moved to approve payment of the bills represented by
warrants #020697 through #020751 and memo checks #014C and 4015C, as well as

oniline payment to Peoples Visa. Ms. Daniele seconded. All voted yes and the
motion carried.

Mrs. Fair moved (o adjourn the meeting. sr. Rich seconded and the
n camied. Maeting adjourned at 536 pm-

b
e
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President:

Secretary:
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Main Eenovalion Updale #4
August &, 2014

The General Trades confractor [CCH is appraxdmately 75% complete with only a
few areas needing attention alang with general clean up They also have the
Font doors to refinish and fix. They wil be removing them shortly 1o lake off site
for this work. & small change order was needed affer the discovery of rol along
the bottorms of the doors. This omounted to approx. $1.271

The slecincian (Hilscher Clarke] has most of the new lighting installed. walling an
arrival of fixtures tor the smal office space-and 2 pendant fixiures, They alsa
have a few lignts that need to hove oallasts and or light bulos replaced. They
will be re-instaling the new east side post light that was knocked down alier
placemsant,

An ssue with the new pendant lights became apparent after Iney ware
installed. We hod requested that with these lights we would require some fype
of diffuser on the fops of the fixiuras as they would be visible from the mezzaning
ared. Wha! was provided with the fixtures is unacceptable. The architect is
working with the manutacturer for a solufion.

Fainting is nearng completion as well as carpet installation. Both should Be
canfinuing foday. We have identified several areas that have been pointed
that will require the painters to comract.

Furpishings and shelving should begin fo amve on Thursgay, August 7', Library
Design Assoc, will have a crew on site beginning that day and confinue until
complefion, approximately 2 - 3 weaks,

signage (to be discussed later in meating] ond computer hardware will oe
fnalized soon. Minimal computer hardware will be required as we E':.IFEEE'I“'_W
have opproximately 6 complete terminals on hand. Kinsfic Networking wil be
an site in August ta complete gl netwarking conneciions

11 3




« The Board of Trustees of the Guernsey County District Public Library met
in regular session on September 3, 2014, in the mesting room of the Crossroads
Branch Ubr.j.r:,*. Trustees present: Tom Cahoon, Mancy Daniele, Shana Fair,
Martha Smith, and Craig Rich. Library employees present: Rich Goodwin, Melissa
Essex, Donna King and Cathy Holt

Mr. Cahoon called the meeting to order at £:00 p.m.

Mr. Rich moved Lo approve the minutes as mailed. Mrs, Smith seconded
and the motion carried.

Mrs. Holt gave the Treasurer’s Report.

Balance in the General Fund July 31, 2014 % 042 357.10
Receipts 127, 560,56
Expenses 114,988.79

Balance in the General Fund August 31, 2014 $955,237.87

Balance in the Building Fund July 31, 2014 £338.821.03
Receipts 0.00
Expenses 179, 883.46

palance in the Building Fun August 31, 2014 3158937 57

galance in the Motor Fund July 31, 2014 000
Receipts 000
Expenses 0.00

palance in the Motor Fund August 31, 2014 0.00

palance in the Automation Fund July 31, 2014 $14,460.98
Cyid o0
Expenses . :

palance in the Aulomation Fund August 31, 2014 $14,460.98
palance all Funds $1,128,636.42

Balance in checking $133,307.30

Penplﬁ Interest Business Checking 095 729,12

$1,128,630.42
Total




Mrs. Smith moved to accept the following resolution;

RESOLVED, that the Board of Trustees accept the following gift: $16.21 given by
patrons to the Scholastic Book Fair Box for the purchase of children's books.

Ms. Daniele seconded the motion. All voted yes and the molion carried.

Mrs. Holt was pleased to announce that the recent audit went very well.
All board members verified that a copy of the audit had been e-mailed to them by
the auditor. The audit has been sent on to the state to finalize. There was one
recommendation [rom the auditor concerning the recording of levy money with
fees. The recormmendation will be taken care of for the upcoming year.

Mrs, Holt explained to the Board a problem that recently came up
concerning the insurance coverage of Matt Kinsey. It seems there was a mix-up as
to when a new full-time employee's health insurance coverage goes into effect.
Our current policy has a clause that stales a person must be considered full-time
far 30 days to be eligible for insurance, Our agenl was not aware of this until the

snrollment was submitted to Anthem. Consequently Mr. Kinsey cancelled his
previous policy leaving him uninsured lor 18 days. He was able to secure a
temporary policy. He would like the board to consider reimbursing him one half

of the cost.
Mr. Rich moved Lo compensate Mr. Kinsey S50.00 toward (he lemporary 47-14

policy. Ms. Daniele seconded the motion. All voted yes and the motion carried,
Mr Coodwin presented the Director’s report. The Main location is close
to an opening date.

A professional cleaning service ( All Clean ) from Zanesville will be
vaiding pc-st-:-nnsl:mcﬁun cleaning; this is also including window and screen

cleaning.

Smith Glass has submitied a proposal to replace the windows in the
the Main building that are having condensation Issues. Attempts
[—Ijggmbmham af Zanesville. A second proposal may be coming
slated to do the prep work for B-Dry.

west section of
were made with




We have contracted with Endly Construction to remove and replace the
drywall in the staff lounge at the Main building. This is needed to allow the B-Diry
personnel access to the flooring for the installation of their system.

In regards to the plague in memory of Harley Starr, the cost for a 12x12
plague made of metal would be approximately $1,150. There are other options
available at more reasonable prices from the Trophy Case.

Mrs. Essex, presented the Assistant Director’s report, Circulation for the
manth of August 2014 was 20,481, The total number of patron visils at both
Byesville and Crossroads Branches for August was 9,758,

The Main Branch open house has been scheduled for Sunday, Oct. 57
between the hours of 2:00pm-4:00pm. Friends of the Library have agreed to
provide light refreshments. Hopefully several staff members will make time {0 be
there. Board altendance would be appreciated. A column adverlising the event
should be in the Sunday, Sept. 267 Jeffersonian.

T'he Main Branch clerks have spent the summer arranging and preparing
:terns for the shelves, Their helpfulness and positive attitudes have been much

appreciated through this long process.

Matt Kinsey has been a great help preparing the Main Branch
computers for use and has settled into his new position. A replacement for his
vacated part-time position, Alexa Anderson, began on the job Sept. 2, Jamie
Hopps has been hired to fill the vacated full-time position at Crossroads Branch

and began training Sepl. 2%

Donna King, Children’s Librarian, offered an update on the happenings
in the Children’s Department. Story Time begins on Monday, September 157

There will be a Family Lego Parly on September 237 at f:30pm. There
as a great response to the Lego Party hosted during Summer Reading.

On Friday, September 26 at 4:00pm, there will be a rather big ﬁielr
| event, Mary Rhodes miraculously managed to make arfang:emml:s 1|.'|rllhamI
ife Flight, United Ambulance, our Fire Department, our Gheriff's Department ;
: Epﬂ;kg to be here at Crossroads to conduct walk-through tours ©
our




their equipment, vehicles, etc. United Ambulance will publicize to the local
schoals,

This year at our annual Fall Family Festival we will be featuring, author,
instructor and professional face painter, Jody Rife. She will do storytelling while
painting a face of a child. She will also paint other children's faces as well. The
Frierds of the Library have graciously agreed to pay $150.00 toward her fee. The
program is scheduled for October 70 at 6:00pm.

Under unfinished business, there are still several issues that need to be
Finished. There has been no date sel for the opening yet.

Under new business Mrs. Fair moved to hire new emplovees, Alexa. a0 14

Anderson and Jamie Hopps.
Mr. Rich seconded the motion. All voted ves and the motion carried.

Mr. Goodwin suggested that the Board consider changing the October

meeting due to the OLC Conference in Columbus.
Mr. Rich moved to hold the meeting at the Main Branch on Oct. 7" at  g49-14

4:00pm.
Mrs. Smith seconded the motion all voted yes and the motion carried.

There was some discussion about the recent ALICE training in service.
Board President Tom Cahoon requested that a commiltee be formed to include
bargaining unil members, administrative staff and board members Lo address and

continue emergency pi‘EpﬂIBd eSS,

Ms. Danicle moved to approve payment of the bills represented by
warrants #020752 through #020822 and memo checks #016C and #017C, as well as
online payment to Peoples Visa. Mrs. Smith seconded. All voted yes and the

motion carriad-

Mrs, Fair moved to adjourn the meefing. Mr. Rich seconded and the
motion carried. Meeting adjourned at 5:40p.m.

K ’if Ti;::@.ékft:—vh_

President:
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The Board of Trustees of the Guernsey County District Public Library met
in regular session on October 15, 2014, in the meeting room of the Main Library.
Trustees present: Tom Cahoon, Mancy Daniele, Shana Fair, and Scott Woods,
Library emplovees present: Rich Goodwin, Melissa Essex, Donna King and Cathy

Holt
M. Cahoon called the meeting to order at 4:00 p.m.

Mr. Woods moved to approve the minutes as mailed. Mrs. Fair seconded

and the motion carried.
Mrs Holt gave the Treasurer’'s Report,

Balance in the General Fund August 31, 2014 $955,237.87
: Receipts 92,410.67
Expenses 132,806.46
Balance in the General Fund September 30, 2014 §914,842.08
Balance in the Building Fund August 31, 2014 $158,937.57
Receipts 0.00
Expenses 28 866,00
Balance in the Building Fund September 30, 2014 $130,07L.57
Balance in the Motor Fund August 31, 2014 D00
Receipts 0.00
Expenses .00
Balance in the Motor Fund September 30, 2014 1.00
palance in the Automation Fund August 31, 2014 $14,460.98
Receipts .00
Experises (.00
palance in the Automation Fund September 30, 2014 $14,460.98
Balance all Funds £1,059,374.63
greos Checki 995 Ei
Interes! Business ing 343,
Poopies $1,059,374.63
Total




Mrs. Fair moved to accept the following resolution:

RESOLVED, that the Board of Trustees accept the following gift: $150.00 given by

the Guernsey County Friends of the Library for a performer at the Fall Festival in
Clctober.

Mr. Woods seconded the motion. All vobed yes and the motion carried.

Mrs. Holt requested the board's permission to transfer $10,000.00 from
the Main Building Improvement account to the Main Building Repair account.

Mrs. Fair moved to accept the request. Mr. Woods seconded the motion.
All voted ves and the motion carried. ’

Mrs. Holt and Mrs. Essex recently spoke with representatives from
Peopies Bank about the Debit/Credit card service available to the library. They are
continuing to seek other aptions from other banks, as well as Pay Pal in hopes of
finding the best program for both the patron and the [ibrary.

The State Audit is complete and we have received the final bill
Mr. Woods moved to accept the Firal audit from the State Auditor.
Ms. Daniele seconded the mation all voted yes and the motion carrled.

M. Goodwin presented the Director's repart. Mr. Boyd Hall has been
conitacted and has given a verbal approximate estimate of a possible fix to the
external wall in the “Boiler Room” at the main building. The estimate is $500.00,
The job would require the removal and re-installation of the telephone switching
equipment- The wark would take place, if approved, after B-Drry has finished their
job: Endley Construction will re-Install drywall that was removed for B-Diry o
obtain access Lo the area. Additional anticipated expense for this job will include
the replacement of the air handler in the lounge area, The floor coverings in the
area will also nead to be replaced due to water damage.

(]
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Mrs, Essex, presented the Assistant Director's report. Circulation for the
month of September 2014 was 21,573 The total number of patron visits at both
Byesville and Crossroads was 9,327, The patron visit count for September 22-30 at
the Main Branch was 698. Our website received 5,016 hits

The Main Branch open house held Oct. 5, 2014 went well. Several
patrons expressed positive comments about the renovations. A special " thank
you" is extended to the Friends of the Library for providing refreshments

The Grow & Show Garden Club will, once again, decorate at the
Crossroads and Main branches for Christmas. In order to coordinate with the
Dickens Victorian Village event, library facilities will be decorated in November
instead ol December.

Mrs. Essex plans to attend Lhe October 20, 2014 meeting of the
Lions/Lioness Club meeting to thank the group for their recent iPad donation.
Thanks to Lions menibers in our area, we now have an iPad for both the Main and

Crossroads branches,

Mr, Goodwin and Mrs. Essex both attended portions of the Ohio Library
Council conference held in Columbus Oct. 8-10, 2014, The remainder of the
administration team handled daily library operations.

Denna King, Children’s Librarian, offered an update on the happenings
in the Children’s Department. On Friday, September 26", Cambridge Fire
Department, Guernsey County Sheriff Department’s drug dog and
communication’s vehicle, United Ambulance and Life flight were all present for
our afterschool program. They provided tours and educational infermation and
actually several area families with children stopped by,

Our Family Fall Festival was a greal success. With some monetary help
from our Friend’s organization, we hosted Jody Rife, a storyteller/face painter. We
had about 80 folks in attendance and most of the children had ﬂ11‘_‘lli faces painted,
vé.-}r elaborately, after Jody told three stones. she did a wonderful job!

We have again been asked to attend Deerasic Park's annual Trail of

Trea i 3 = 700 and our Friends
ts. 1t will be held on October 23", from 5:30 to . _
grganization is helping with the purchase of candy. Wee Cherish Christian School




has asked us to do a few story Himes at their location in the next month and
Central Elementary Brighl Beginnings have also scheduled a story Hme with us.

Under unfinished business, the Main Branch is open please refer to the
hain Li_'l_:ra_rjr Final Renovation Update attached.

Under new business Mr. Goodwin informed the Board that Jay 53-1k
Patterson, of |'s Electrical has expressed an interest, and made an offer to rent the
former bookmobile garage After some discussion Mr. Weoods moved to offer the
property for rent under the following terms: $300.00 per month, all utilities in the
tenant’'s name, 1 year lease, improvements as listed in his offer, with
improvements to remain when or if he leaves, he would have the right of first
refusal if the board should decide to sell the property, and permission granted to
erect his business sign.

Mes. Fair seconded the motion. All voted yes and the motion passed.

The front door of the Byesville Branch was brought to the attention of
Mr. Goodwin, The door is nol handicap accessible. It was determined that some
modification would need to be made. Mr. Goodwin will seek proposals for the
MNovember meeting.

Mr. Tom Lehotay offered a bid for snow removal for the upcoming
winter, His prices remain the same as last year. Mr. Leholay has done a nice job in

the past
Ms. Daniele moved to retain Mr. Lehotay's service for the coming — 53-14
iriler. . s
o Mr. Woods seconded the motion. All voted yes and the motion carried.

[he State Library recently changed the number of times that a patron is

able to renew and item. Currently our policy is no more than bwice, The new State

Policy allows for up to four renewals.

Ms. Daniele moved to change our policy ta four renewals in keeping
with the consortium policy.

pMr, Woods seconded the motion, and the motion carried.




The Board agreed to proceed with the plaque in memory of the late
Harley Starr. The plaque would read”™ A Gift from the Harley Starr Estate”

Mrs. Fair moved to approve payment of the bills represented by
warrants §020823 through #02088% and memo checks #01%C and 20200, as well as
online payment to Peoples Visa. Mr. Woods seconded. All voted yes and the
motion carried.

The next regular meeting will be held November 5, 2014 at 400 pm. 1n
the board room at the Crossroads Branch Library,

Ms. Daniele moved to adjourn the meeting. Mt Woods seconded and
the motion carried. Meeting adjourned at 5:10p.m.

President:
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o The Board of Trustees of the Guernsey County District Public Library met
in regular session on Movember 5, 2014, in the board room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Nancy Daniele, Shana Fair, Scott
Woods and Martha Smith, Library employees present: Rich Goodwin, Melissa
Essex, Donna King and Cathy Holt
Mr. Cahoon called the meeting to order at 4:00 p.m.

Mr. Woods maved to approve the minutes as mailed. Ms. Daniele seconded

and the motion carried.
Mrs. Holt gave the Treasurer's Report,

Batance in the General Fund September 30, 2014 § 14,542.08
Receipts 107,495.00
Expenses 111,09%0.19

Balance in the General Fund Cctober 31, 2014 $911,246.89

Balance in the Building Fund September 3, 2004 £130,071.57
Receipts 0.00
Expenses 30,003,368

Balance in the Building Fund October 31, 2014 $100,068.19

Balance in the Motor Fund September 30, 2014 0.00
Receipts 0.00
Expenscs 0.00

Balance in the Motor Fund Octaber 31, 2014 0.00

Ralance in the Automation Fund September 30, 2012 414, 460,98
Receipts .00
Expenses - b

Balance in the Automation Fund October 31, 2014 $14,460 98

Balance all Funds $1,025,776.06

Balanice in checking $30,214.07

Change Fund : 100,00

peoples Interest Business Checking 995,461.99

Total $1,025,776.06

3%




Mrs. Smith moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $20.00 given by
Terry Willis te the Finley Koom, $546.36 given by Cambridige Lioness Lions Club
for the reimbursement of the Apple iPad.

Mr. Woods seconded the motion. All voled ves and the motion carried.

Mr. Goodwin presented the Director’s report. The downtown library
rencvation still has a few contractual issues waiting for resolution, the glass walls
on the "futor” rooms and the screening on the mezzanine. Beyond that CCI has
been paid in full as well as LDA for their contracted obligations. We are still

awaiting resolution from Hilscher-Clark concerning the overhead lights at the
Front desk.

Election Day brought over 1,000 people through the doors at the
Crossroads Branch. The Crossroads Branch provides access for 3 Cambridge
Township precincts.

Boyd Hall still has not brought in a written quote for the proposed
work: which needs to be done to the wall, in the boiler room, A Board member
suggested that they may know someone slse who may also be willing to provide a
guote.

The Byesville Branch recently had a problem with the heating unit,
Kopchack HVAC was conlacted and corrected the problem. Byesville also had an
csue with the fire alarm panel. Simplex was contacted and the problem has been

raken care of.

Mrs. Essex presented the Assistant Directors report. Total circulation
for the month of October 2014 was 24,824, The lotal number of patron visits atall

three locations was 12,219.

On Nov. 21-22, 2014 the Main Branch will host fwo ‘i-"i-:te;brianl'v’iﬂag:i!
avents. The EOAG will present a display of art submitted by B a:ﬂﬂs.-"m::;ldms
K-12 students. In addition, the Friends of the Library u:rrgz:ni_zahun I::H’t:?;m
with Rainy Day Writers to supply readers [or the annual Diickens .

This will be held in front of the west side fireplace. These events TEquUire. change




in staff scheduling, since the branch is typically ciosed on Saturdays.
Administrative staff will be present on Saturday, Nov. 22 ta serve patrons

Donna King, children’s librarian reported that Deerasic's “Trail of
Treals” was madness! Approximately 600 children and their families trekked
through the trail and sixty-five dollars’ worth of candy disappeared in 45 minutes!
Our Friend’s Group donated $50.00 tor the purchase of candy for the event.

The visit to Wee Cherish Preschool went well and another visit has been
scheduled for later in the month. Several Head Start groups are also on the
schedule for later this month and in December.

Southeastern Ohio Children's Library Committes will be meeting in the
large meeting room on November 6, 2014,

Under unfinished business, the bookmobile garage has been rented 1o
Jay Patterson of |'s Lighting. The rent is $300.00 per month plus utilities.

We received two quotes for the Byesville Branch door. Mr. Woods 544,
moved to accept the quote from Townsend Glass.

Mz, Daniele seconded the motion. All voted yes and the motion
carried.

Under new business the Board was offered a project agresment from
Ohio PC Solutions to analyze the computer system of the library. Alter some
discussion Mr. Woods moved to proceed with the analysis of the system.

Mrs. Smith seconded the motion. All voted yes and the motion carried.

Mrs Smith moved to approve payment of the bills represented by
warrants #020890 through #020955 and memo checks #021C and #022C, as well as
online payment to Peoples Visa. Mr. Woods seconded. All voted yes and the
motion carried.

The next regular meeting will be held December 3, 2014 at 400 p.m. in
the meeting room at the Byesville Branch Library,

wirs. Fair moved to adjourn the meeting. Ms. Daniele seconded and the

iotion carried. Meeting adjourned at 4:50 p.m.
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The Bodrd of Trustees of the Guernsey County District Public Library met
in regular session December 3, 2014, in the meeting room of the Byesville Branch
Lil::lmry, Trustees prese-nt: Tom Cahoon, NriI'll::r" Dianiele, Shana Fair, Scott Woods
and Martha Smith. Library employees present: Rich Goodwin, Melissa Essex,
Donna King and Cathy Holt

Mr. Cahoon called the meeting to order at 4:03 p.m.

Ms, Daniele moved to approve the minutes as mailed. Mr. Woeds seconded
and the motion carried.

Mrs. Holt gave Lhe Treasurer's Report.

Balance in the General Fund October 31, 2014 % 011,246.89
Receipts 101,421.39
Expenses 108,018.80

Balance in the General Fund November 30, 2014 2904,649.49

Balance in the Building Fund Qetober 31, 2014 H100,068.19
Receipls .00
Expenses -3,831.34

Balance in the Building Fund Movember 30, 2014 S103.899.53

Balance in the Motor Fund October 31, 2014 0.00
Receipts 0.00
Expenses 0.0

Balance in the Motor Fund November 30, 2014 0,00

Balance in the Automation Fund October 31, 2014 514,460.98
Receipts 0,00
Expenses (.00

Balance In the Automation Fund November 30, 2014 £14,460.58

Balance all Funds 51,[]23,“10-[”

Balance in checking $27,332.534
Change Fund 100.00
Peoples Interest Business Checking 995 576.54
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Mrs. Smith moved o accept Lhe following resolutions;

RESOLVED, that the Board of Trustees accept the following gifts: $100,00 given by
Brian J. & Cheri J. Secrest, $500L00 given by Guernsey County Friends of the
Library for the purchase of best-selling books, $5.00 given by Sycamore Land &
Title LLC, Michigan “Little Stories from Long Ago”.Sikora Famjly History, given
by Dr, Lorle Porter, New Concord, Oh., “ A History of The Cheadle and White
Families”, " The [dentity of Major William Cochran”, * The Ables-Cochran Family
Wagon Train” and * The Moses Shumar Family Public Record from 1803” all by
George c. Williston, given by George C. Williston, Hasting Michigan, "Big Muskie
Tub Change. Raising Boom #3, VHS tape donated by Shana Fair, Senecaville, Oh.

Ms Daniele seconded the motion. All voted yes and the motion carried.

Mrs. Holt requested the Board's permission Lo transfer $600.00 from the
Admin, Furniture & Equipment account and place $450.00 into the Admin, Travel
& Meeting account and $150.00 into the Main Travel & Meeting account,

Mr. Woods moved 1o accept the request. Mrs. Smith seconded the
motion. All voted yes and the motion carried.

Mr. Goodwin presented the Director’s report. The Main building
renovations are comyplete, as far as what was contracted. We are still anticipating
#gcreening for the Mezzanine openings”, that was approved with Library Design
Assoc. They are scheduled to complete the project (12/5).

The B-Dry company recently completed the waterprocfing project at
the Main library, The cost was as quoted §3,650. Joe Endley is currently replacing
drywall and painting the lounge. The expected price is $955. We will have the
additional expense of reconnecting Lhe air handler in that space via the Roger’'s

Company-
As a reminder, the January meeting will include the Organizational

Roard will elect officers and discuss possible salary increases for
Lnit staff. This meeting is tentatively scheduled to begin

the regular meeting on January 7, 2015.

Meeting. The
Non-bargaining
smmediately after
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Mirs, Essex presented the Assistant Directors report. Total circulation
for the month of November 2014 was 21,788. The total number of patron visits al
all three locations was 10,899, Our website received a total of 5,545 hits.

The Crossroads Branch will, for the third vear in a row, host the annual
OLEC Trustee dinner. This evenl will be held May 7, 2015 and registration opens in
February. All trustees are encouraged to mark calendars now lor this event.

Donna King, children’s librarian, informed the Board that she will be
undergoing major back surgery on Dec. 12, 2014, She will be on medical leave for
several weeks. She is hoping to be back in early March, All programs for the next
session of story time are planned and will resume m early March.

Under unfinished business, the staff lounge at the Main Library will
niced to have new [ooring and some new furniture, after the drywall work is
completed. Those items will need to be decided on soon.

In regards to the safety measures, which have come up following the
ALICE training, Mr. Goadwin has senl floor plans of all buildings to law
anforcement and fire agencies. He is waiting for them to schedule a walk through.

Mr. Woods moved to add Mrs. Fair, M Daniele and Mrs. Holt to serve  ya_q4
o the Safely Committee along with currently delegated representatives from the
umion.

Wirs. Fair seconded the motion. All voted yes and the maotion carried.

Mr. Goodwin reported that the handicap entrance door at the Byesville
Branch is not complete. Ables and Townsend Glass-are working together to

complete the project

A sketch of the plague in memary of the late Harley Starr was shown Lo
the Board.

™ Under new business Mrs. Smith moved to hire Tasia Mueser full-time e
2t the Main building,
pr. Woods seconded the motion. All voted yes and the motion
carried-
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Mrs. Fair moved to approve the Holiday list for 2015 0-14

Mirs. Smith seconded the motion. All voted yes and the motion carried.

Me. Woods moved to approve payment of the bills represented by
warrants 8020956 through $021016 and memo checks #023C and #024C, as well as
online payment to Peoples Visa. Mrs Fair seconded. All voted yes and the mebon
carried.

The next regular meeting will be held January 7, 2015 at 440 p.m. in the
board reom at the Crosscoads Branch Library. The 2015 organizational meeting
will immediately foliow,

Wrs, Smith moved to adjourn the meeting, Mrs. Fair seconded and the
motion carried. Meeting adjourned at 5:00 p.rm.




