The Board of Trustees of the Guernsey County District Public Library met in
regular session on, Wednesday January 11, 2012 in the Board Room of the
Crossroads Library, Trustees present: Tom Cahoon, Martha Smith, Shana Fair,
Socott Woods, Nancy Daniele and Lynette Tipton. Library employees present: Rich
Goodwin, Melissa Essex, Donna King and Cathy Holt.

Mr. Cahoon President called the meetng ko order at £:00 p.o
Joan Albaugh, President of the umon, and Rachael Jordan, Field
Representative for the union were present to address the board,
| Ms:. Daniele moved tor the board to enter into executive session at 400 0l=12
pu. to discuss personnel issues. Mr, Woods seconded and the motion carried.
L Mr. Woods moved to go out of executive session at 437 pm, Ms, Dantele 02-12
seconded and the motion carried.

Mrs. Smith moved to approve the minutes as mailed. Ms. Danlele
seconded and the motion carried.

Mrs, Holt gave the Treasurer's Report.

Balance in the General Fund Nowv. 30, 2011 $267 49981
Receipts 92.769.70
Expenses |39,.367.58
Balance in the General Fund Dec. 31, 2011 §220.911,.53
Balance in the Building Fund Now. 30, 2011 &85, 117,90
Receipts “g{;
Expenses . L
Ralance in the Building Funid Dec 31,2011 §785,117.90
Balance in the Motor Fund Now. 30, 2011 g[:r;[;
Receipts n,m
Expenses ;
Balance in the Maotor Fund Dec 31, 2011 .00
Balance in the Aytomation Fund Nowv. 30, 2011 SIE,EEHIE;.E'LE
Pm'FBE"E 1,925.00
: -
- on Fund Dec. 31, 2011 5 14,98(1.98

Balance in the Automai

1%




Balance all Funds $1, 020, 990.41

Balance in Chiecking 4,308,323
Change Fund 106,00
Peoples Interest Business checking $1,01 6,532 06
Total $1.020,290.41

% Mrs. Holt requested that a transfer of funds be made from the Contingency
aceount in the amount of $24,420,57, Thee funds would be divided up and placed
inta any negative personnel accounts to balance the year.

Mrs, Fair moved o proceed with the transfers, Mr. Woods seconded miid thie 03=12
motion carried.

Mrs. Tipton moved to accept the foilowing resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: S100.00 given
by Evelyn 5. Kochera for the purchase of reference books, and $10.40t given by
Jarmes & Sandea Okan of Cherry Valley, Ca

M Woods seconded and the mobon carried,

M. Gondwin présented the Director's report, Circulation for the month
of December was 21,402

installation of the new computer system is continuing, Several engineers
{rom Kinetics have been working behind the scénes programming They have run
into a bit of a snag as the mew svstem does not recognize our receipt printers, At
this point no “user” equipment has been rolled out. Tt appears that Time Warner
has finished the installation of the fiber line at Crossroads. Kinetics has scheduled
an engineer to be at Crossroads to possibly switch over to the fiber line on Jan. T3%
We have had conbnuing issues with the T1 line {internet service} to
past several weeks Frontier has indicated that there might be an
cult. In a related issue Horizon EMS a company that ane
ber line from Cambridge to Byesville are working on

Bvesville over the
'::':-;ue with their cir
5uppuﬁed!}r building a £
guote for us.
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The parking lot in Byesville is finally oificially the property of Evelyn
Spring. We are still waiting to se if the Jones family is interested in making an offer
on the 8%.5% road property

Mr. Gocdwin gave the Budgel Comparison report.

Mrs, Essex presented the Asst. Director’s report. Registration for the adult
winter reading program begins an January 177 The first 50 registrants will receive
a special “READ themed book bag. A list of local speakers has been booked on
various dates throughout the program. The list includes Karen Edwards, Nescher
Pyscher, Dr. Lorle Porter, Roger Pickenpaugh and Landon T. Smith.

The miniature gaming program was held January 7 at Crossroads. Only
9 patrons allended the program.

The State Library of Ohio mobile training lab will be at the Crossroads
Branch Fib. 14-21, It will be utilized to provide in-house training for a new check-
in/check-put program staff will need to know. The lab will returnin
August and we hope to offer more classes for the public at that fime.

The local Grow & Show Garden club has agreed to decorate buth the
Main Branch and Crosscoads Branch for the 2012 holiday season.

Mrs, King advised the Board that planning is well under way for the next
session of story time, Registration began on Monday January 97 and the session

begins Feb ruary 6%,

There will be bwo special programs in the month of January “Clifford
Story hour” on Jaruary 18" from 10:00-11:00am and a family "Teddy Bear Pajama

Party” on the evening of January 317

We are working to find a performer for Summer Reading, We have a few
that look promising and are hoping to collaborate with another library to get the
a

hiest rate. The theme this year is "Dream Big-Read.

The Teen Book Club met to discuss its first book, “Wither” by Lauren
(% The group will meet again on February 14 the book

S anuary 1
Destefano on ] . “The Summoning “by Kelley Armstrong.

thev will be discussing




[Mere was no unfinished tusiness.

Under mew husiness the Byesvilie Branch is in need of a water founitain,
Cowgills is the only proposal we have received so far

Mrs, Tipton moved to approve payment of the bills represented by
warrants4018698 through #018765 and memon #0025 and #0026 as well as onling
credit card payments ta Peoples Visa. Mrs, Bmith seconded, all voted yes, and the
maotion carried.

Thie next meeting will be held February 8, 2012 at £:00 p.m. at thie Crossroads
Branch Library in the board room.

hir, Wionds moved to adjourn the mpeting, Mrs. Smith seconded and the
meeting adjourned at 5:20 p.m.

Presdent:

Secrelary:
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The Board of Trustees of the Guernsey County District Public Library held its
- organizationa] meeting om January 11, 2012, in the Crossroads Branch 1_i|-_|mzr-_|,.- Bioard
Raoom. Trustees present: Tom Cahoon, Martha Smith, Scott Woods, Shana Fuir,{.-_j;.ﬁ
Nancy Daniele, and Lynette Tipton. Library staff present Rich Goodwin, Melissa Fssex,
Donna King and Cathy Hol

President Tom Cahoon called the meeting 1o order at 5:33 p.m

2 Mrs, Tipton moved to elect the following officers: Tom Cahoon President, Shana
Fair Wice Pressdent, Lynette Tipton Secretary, Cathy Holt Fisenl Officer,and Melissa
Essex Deputy Fiscal Officer. Mr. Wouds seconded the motion all voted yes-and the
mation carmied

D&=12

9 Mr. Woods moved to approve the 2012 Temporary Appropristion as presenied. 05-112

101 GENERAL FLIND
1000 Salenes & Benefits

| 106 Salaries & Leave Benefits a0, 000
1400 Retirement Benefits 10,004
1600 Insurance Benefits 26,000
1900 Other Employee Benefils LOD
2000 Supplics :
2100 General Administrative Supplies 2,000
2200 Property Maintenance Supplics 2,000
" R 2300 Mator Vehicle Supplies & Parts 500
000 Purchased & Contracted Seraces
3100 Travel & Meeting Expenses 106
1700 Communications/Printing/ Publicity L300
3300 Property Maintenance, Ropair & Secunty 12%5
3400 Insurance s
3500 Rents/Leuases :n‘um:
3600 Unlities !l]ln[:-l}
3700 Professional Semaces - e
3800 Cataloging a2 i
3000 Crther Contracls & Serices :
i Materials & Information
mh EII-M{H Books & Pamphlets 1123{[:
4200 Periodicals ;m}ﬂ
4300 Audio-Visual 5:0&1}
4500 Computer Services o
4600 Intechibrary Loan Fees_ o
4700 Library Material Reparr oo
4900 Library Materials - Other
ital Cutlay 1600
PR cnf?lﬂﬂ Land lmprovements 2 10
5400 Building Improvements 1000
. 5500 Furniture & Equipment




000 Other Dbjects

7100 Dues & Memberships 1,500
7200 Assessinents 2060
7500 Refunds & Reimbursements K
TOTAL 1] GENERAL FUND 18R, GAbE
401 BUILDMNG & REFPATRE FLIKD
3100 Land 5,000
5200 Land bmprovements 101, 00
53040 Buildings | 0,000
5400 Building Tmprovements 550,000
S50 Furniture & Equipment 115,000
$300 Other 5,000
TOTAL 401 BUILDING & REPAIR FUND THS, 000

402 MOTOR EQUIFMENT FUND
5600 Capital Cutlay

5700 Motor Vehiches it
TOTAL 402 MOTOR EQUIPMENT FUND 1]
403 AUTOMATION FUND
5000 Capital Outlay

5500 Equipment 14,500
TOTAL 403 AUTOMATION FUND 14,500
TOTAL ALL FUNDS ORK, 100

sdts, Sraith seconded. A1 voted “yes” and the motion camied.

y Mirs, Tipron moved 10 establish a change tund as follows:
RESOLVED, shat the Board of Trustess authorizes 4 change fund to be used as follows:
56.00 in the Finley Room, 44,10 at the Main Library Circalation Diesk, §25.00 at the
Byesville Bran chy and $235.00 at the Crossreads Branch Library. The fund shall be
yecured in each location with the department head as custodian, The fund isto be |._m|::1
for change purposes only; no expenditures shall be made fram this fund. A rezolution
estahlishing the fund shall be passed at cach Organizational Mechng of the Board.
v, Woods Seconded amd the motion carmied,

s, Tipton moved to enter into executive session at 3:40°p.m, 10 establish
cormpensetion ﬁ.‘xr non-bargaining unit employeds. Ms, Fair seconded all voted yes and

the motion carried

s Daniele moved to go out of executive session at 5:43.

:._-.'J
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Wrs. Fair moved to leave the non-bargaming umt pan-time emplovees Dotlie
Clipner at $8.00 per hour. Administrative staff will remain at the 201 | salary schedule s
follows

Rich Goodwin 6256000
Mielissa Essex S0, 0.0
Dumna King 141.000.00
Cathy Hol S30L000. ()

M. Woods seconded and the motion carmied.

Ms. Damele moved to adjourn. Mrs, Fair seconded and the mition cagried, The
meeting adjourned at 5:46 pam,

f

President: = /
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Secretary!
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> ) The Board of Trustees of the Guernsey County District Public Library met

in regular session on February 8, 2012 in the board room of the Crossroads Branch
Library. Trustees present: Tom Cahoon, Martha Smith, Nancy Daniele, Shana
Fair, Craig Rich, Scott Woods and Lynette Tipton. Library staff present; Rich
Goodwin, Melissa Essex, Donna King, and Cathy Haolt.

Mr. Cahoon called the meeting to order at 3:57 p.m,

There was no public participation,

Mrs, Smith moved to dispense with the reading of the minutes and to
approve them as distributed. Ms, Daniele seconded and the motion carried.

Mrs. Holt gave the Fiscal Officers Report.

Balance in the General Fund December 31, 2011 $220,916.53
Receipts 99,522 38
Expenses 11657912

Balance in the General Fund January 31, 2012 $203,859.72

Balance in the Building Fund December 31, 2011 §733,117.90
Receipts .00
Expenses 0.00

Balance in the Building Fund January 31, 2012 §753,117.80

Balance in the Maotor Fund December 31, 2011 0.00
Receipts 0.00
Expenses (.00

Balance in the Motor Fund January 31, 2012 .00

Balance in the Automation Fund December 31, 2011 5 14,560.98
Receipts 0.
Expenses 0.00

Balance in the Automation Fund January31, 2012 $14,960.98

Balance all Funds $1,003,938.60

Balance in checking £12,185.54

Change Fund | 510000

Peoples [nterested Business Checking _$991.653.06

TOTAL $1,003,938.60

Mrs. Tip

LI ]

kan moved to accept the following resolutions:




RESDL‘JED. that the Board of Trustees accept the following gifts: $20.00 given by

Eric Templeton, 2 Scrapbooks from the Seminary School Reunions, given by Mary
Ellen Montgomery Patterson, and Bullies dever Win by Margery Cuyler given by

The Guernsey County Retired Teachers Association, in memur"r'-ﬂf Anna MﬂrE.H-E-E':
(Osler) Rankin. :

M. Rich seconded and the motion carmed.

Mrs. Holt requested that the board approve the transfer of 5275000 from
thi Building Fund Capital account and place it in the General Fumnd.

Mrs. Fair moved to accept the request for the transfer. Mrs. Tipton
soconded the motion, All voted yes and the motion carried.

10=-12

Mr. Rich moved to accept the 2011 Permanent Appropriafions as

presented. 2ixle

101 GENERAL FUND

1000 Salaries & Benetits
1100 Salaries & Leave Benetits H00.000
1400 Retirerment Benefits 96,000
1600 Tnsurance Benetits 250,000
1500 Other Employee Benefits 2,000
2000 Supplies
2100 General Administrative Supplies 20,000
397% Property Maintenande Supplies 8,000
2900 Mator vehicle Supplies & Parts 500
3000 Purchased & Contracted Services
2100 Travel & Meeting Expenses 1,500
3700 Communica tHons/Printing/Publicity 10,000
1300 Property Maintenance, Repair & Security 7,000
3400 Insurance {5,00U
=00 Rents/Leases 5,000
3600 Litlities fi0,000
3200 Professional Services EU,E!UJ!S
sg00Ca taloging = e

qg00 Cther Conrracts & Services
4000 Library sdaterials & Informaton




»

4103 Books & Pamphlets

1200 Periodicals

4300 Audio-Visual

4500 Computer Services

4600 Inkerlibrary Loan Fees

470 Library Material Repair

4500 Library Materials - Other
o0 Capital Outlay

5200 Land lmprovements

540 Building Improvement

2000 Furniture & Equipment
7000 Other Objects

7100 Dues & Memberships

7208 Assessmients

7500 Refunds & Reimbursements
8000 Contingencies

5900 Contingencies
TOTAL 101 GENERAL FUND

401 Building & Repair Fund

5000 Capital Outlay
5100 Land
5200 Land Improvements
5300 Buildings
5400 Building Improvements
5500 Furniture & Equipment
3900 Other

TOTAL 401 BUILDING & REPAIR FUND
402 MOTOR EQUIPMENT FUND
s000 Capital Cutlay

3700 Motor Vehicles
TOTAL 302 MOTOR EQUIPMENT FUND
403 PLL"FG‘J-HHDH FUNE

5000 Capital Outlay

130,000
13,000
35,000

3,000
arl

{
1,000

i
50,000
30,000

3,500
4,000
200

23,040
1,640,150

2,000
Uﬂr[:'mj
10,060
275,000
115,040
5,050

510,000




3500 Equipment 14,500

TOTAL 403 AUTOMATION FUND 14,500
TOTAL ALL FUNDS 2,164,650

Mr. Woods seconded all voted yes and the motion carried,

Mr. Goodwin presented the Director's report, Circulabion for the month of
January was 28 8B4, Mr. Goodwin tem inded the board that some changes have
beer made to the droulation report. The inter-library loan items will now 2e
included. The Bookemobile circulation has been removed from the report and
replaced with the E-book circ. In addition a count of the meeting room usage nas
alsn been added.

Library Diesign Associates have informed us that dueto a manuiachires
shut down over the holidays we may not see the signage for the meeting roon
until early March.

The computer upgrade/replacement 35 ongoing. Kinetic Networking will
be on site February 13® -15%

In regards to the 8% Street road propecty, a letter was sent to the tolks
living next door to the property early this year, We have not recerved any
response as of yet.

The Ohio Library Counc! will again this year beotlering a Trustees
Dinner on April 5, 2012 at 5:30 p.m. at the Muskingum County Library. if anyone
= jnterested in going please et Mr, Goodwin know.

The OLC has updated all current infoemation on all board members. 1f
tHere are any changes that need to be made or if you would no longer care 1o
receive the information please let Mr. Goodwin know. :

Negotiations with our Bargaining Unit began on February 'l*‘.. We have
had 2 sessions and currently have 2 maore scheduled. We have tentatively agreed
on a few 155UESs.

e Essex presented the Acsictant director’s report. The 551-? Lib mr?r-m *
Ohie mobile tra ining lab will be at Crossroads Branch Feb. 14-21. [t will be l.EII'_IjJ-?E'L.
4 in-house training for a new check-in/checkout program that the staff
!G-Frs.:d ko know in the near future, The Administration staff will cover thE
e 5 during the training fmes; theretore n; l:-m!dur-}r'g r;&uuzz.rez will be
1 4o more training taking place in the MAnths m

na::'EE:E-E-I'!:: :;mh:;ilc] EE:':DFL w&hsitEELs mow functioning. We still need some

s ioe N VArIOUS aspects of the maintenande, fle.r.'t@ ote, The calendar of events
;a:_un::,i,t and the overall site is better than the previous one.

circulation desk

24N
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As part of the adult winter reading program Jeffersonian columnise
wescher Pyscher will be speaking at the Crosseoads Branch on Tussday Feb. 14% at
f2:30.

Mrs, King reported that both the Teddy Bear Pajama Party held in
January and the Chifford Day were well attended, There were some older children
in attendance that E'I.'I'il;_'J:.-'El:'.' ]:lar':il'fpat':ng ina reades 5 theater ]:ur;':l:n;:r.nani:e at the
Feddy Bear Pajama Party.

Story time began on Monday the 8™ with a rambunctious group of 23
children and their caregivers. There was an early childheod education student in
attendance to cbserve the program. The student was very impressed by the large
crowd!

Our attendance figures for 2011 went up by close to one-thousand people
i the children’s department.

Under unfinished business, Mr. Woods moved to accept the water
fountain replacement bid from Cowgills

Mrs. Smith seconded all voted yes and the motion carried.

Under new business Mr. Cahoon expressed some concern about the
lighting in the parking lot at the Crossroads Branch, He asked Mr, Coodwin to
look into some options that might brighten things up a bit.

F2-12

ns. Daniele moved to approve payment of the bills represented by
wareants 001876 through 7 A01882; memo checks #001 and #0102 3 wclll as the
oriline payment to Peoples Visa. Mrs. Smith seconded. All voted” yes “and the
motion carried.

Nirs. Fair moved to go into sxecutive session to discussa personnel lssue  ga-132
at 4:39 pm. | | |

M Woods seconded the mobion and the mobton carried

Ay, Woods movad to return to regular session at 458 pm, |

“{rs. Smith seconded and the hoard returmed to regular session,

la=12

Mr. Rich moved to adjourn the meeting, Mr. Woods seconded and the
arried, Meesting adjourned at 4:39 p.m

ral
President: = |||I_‘_ { :- [\fp
C’::_:'_" | ||"«_f”“-'-.'«_."'~.,_ L ey

Secretary: J,‘F_' ——n == -_[
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The Board of Trustees of the Guernsey County District Publie Library met in
regular session on, Wednesday March 7, 2012 in the Board Room of the

Crossroads Library. Trustees present: Tom Cahoon, Martha Smith, Shana Fair,
Craig Rich, and Lynette Tipton, Library employees present: Rich Goodwin,

Melissa Essex, Donna King and Cathy Holt

Mr. Cahoon, President, called the meeting to order at 4:00 p.m

Mrs. Fair moved to approve the minutes as mailed. Mrs. Smith seconded

and the motion carried.

Mrs. Holt gave the Treasurer's Reporl.
Balance in the General Fund Jan. 31, 2012
Receipts
Expenscs
Balance in the General Fund Feb. 29, 2012

Balance in the Building Fund Jan. 31, 2012
Receipts
Expenses

Balance in the Building Fund Feb. 29, 2012

Balance in the Mator Fund Jan. 31, 2012
Receipts
Expenties

Balance in the Motor Fund Feb. 29, 2012

Balance in the Automation Fund Jan 31, 2012
Receipts
Expenses
Balance if the Automation Fund Feb. 29, 2012
Balance all Funds

‘Balance in Checking

Fund .
l:[’,.lliplngsg Interest Business checking

Total

p220:911.53
391,338.08
150, 180,56
F445.016.43

510,117
0,00
.00
£510,117.90

o0
(.00
Q.00
0.00

£14,960.98
.00
0.0
§ 14,960.58
§670,095.72

§3,234.00

100,00
§966,731.72
$570,095.72




Mrs. Fair moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $50.00 given by
-'5..1.3:111.:1 Rho Chapter of the Delta Kappa Gamma Society lor the purchase of large
print books, $150.00 given by an anonymous patron, 55,96 given by patrons fo the
Scholastic Books donation box for the purchase of children’s books, Historical
Facts and Stories of the Cambridge Fire Depariment, 1973 given by Jim Jackson,

and The History of the Guernsey County Sheriff's Qffice, 1810-2006, given by
Arnold A VanHormn.

Mr Rich seconded and the motion carrted.

Mr. Goodwin presented the Director's report, Circulation for the month
of February was 24,351

The signage for Mary Cole has been installed. The Board would like to
get a picture of Mary along with Mt Goodwin and some of the board members lor

the Jeffersonian.
The tiew water fountain has been installed at Byesville.

The computer upgrade is moving along at & rapid speed this week The
Main library 15 essentially complete with a few exceplions. Crossroads 1§
approximately 7845 complete, Byesville will be up and running seon, There are @
few administrative and tachnical service machines that will require additional

work to configure due Lo unigue features.
Mrs. Albaugh, president of the bargaining unil, has requested on hahalf

of the unit that some of the money donated in memory of Debby Wardeska be
Lsed to purchase a plaque to honor her years of service to the library. Ihe board
tabled the request unti] the next meeting. They would rather an item needed by

the library be Fu:chased in her memory instead.

wir, Goodwin gave the Budget Comparison report

\rs. Essex pruﬁEﬂted the Asst. Director's report, She was pleased to

_anaunce that the new GC
remains a wark in propress.

DPL website went live to the public on Feb. ' ol |
She and Mrs, King have previewed a widget available




for purchase that has the potential to provide book reviews, reader's advisory and
titles featured on national television. Additional features, such as “staff picks” and
a library newsletter template, are included in the package. The product is called
Book Sizzle the cost for the year would be approsamately $1000.00, Mrs. Essex
requested that the Board consider purchasing this product.

Mr. Rich moved that the library purchase a subscription to Book Sizzle. 1512
Mers. Smith seconded and the motion carried.

The adult winter reading program finished up on Feb. 29 The total
program attendance was 95 The programs of both Dr. Lotle Porter and Roger
Pickenpaugh were very well received. Dr. Porter has expressed interest in
speaking again at the Main Branch.

Mrs. King presented an update of the coming events in the children's
department. The Cambridge YMCA will be coming for an interactive program
featuring gymnastics, cheerleading, and yoga on Tuesday March 13, This
program will be for families and children of all ages.

They will alse be collaborating with the Girl Scouts by hosting @
program called AMAZE. This program will be held at the Crossroads Branch ona
series of Thursday afternoons beginning Mar. 29%. The program is open to girls &
through §" grade.

The next teen book club will be held on March 27"

We are participating in Buckeye Trail Elementary Right to Read
program on March 9 Two large programs are planned which will consist of skits
and songs with some teacher participation.

Ctaff from the children’s department will be attending the annual
cummer Reading workshop 1o be held at Befmont Tech on Mar. 227

Under unfinished business Chuck and Lynn Jones have made a firm
affer to purchase the praperty, adjacent to there property, on 5% Street Road ata

ice of $2,000.00
= wirs. Tipton moved o accept the offer by Chuek and Lynn jones on 1612

the 5 Streel Road property. Mrs. Fair seconded all voted yes and the motion

carried

AN




. Un_der new business Bradford Mowing is the only proposal that we have
;{:wed for mowing services. Bradford did a nice job last year. The price remains
same for all services except the maintenance of the bushes at Crossroads.

L Mr Rich moved that we accept the proposal from Bradiord for mowing }7=12
landscape services. Mrs, Smith seconded all voted yes and the motion carried.

Mrs. Fair moved that we declare the Bookmiobile surplus property and that (8-13
we entertain offers to sell the Bookmobile as is.
Mr. Rich seconded the mobion and the motion carried.

The Board tabled the electrical rate change through Options Utility
Consulting,

Mirs. Smith moved that we proceed to explore the funding issue by levy.
Mrs. Fair seconded all voted yes and the motion carried.

M. Rich moved to enter into execulive session at 5:15 prm to discuss the 18-12
bargaining unit contract.
Mrs, Fair secondled and the motion carried-

M. Rich moved to return to regular gession at 527 pm. 011
Mrs. Smith seconded and the motion carried.

Me. Rich moved to approve payment of the bills represented by
wamﬂmmmﬁzﬁ through s01R888 and memo F0003 and #0004, Mrs, Smith

seconded, all voted ¥es, and the motion carried.

The next meeting will be held April 4, 2012 &t 400 p.m. at the Crossroads

Branch Library in the board room.

s, Tipton mawed to adjourn the meeting. Mrs. Fair seconded and the

meeting Bdi[:,ufned at 5:28 p.m.




The Board of Trustees of the Guernsey County District Public Library met in
regular session on, Wednesday April 4, 2012 in the Board Room of the Crossroads
Library. Trustees present: Tom Cahoon, Martha Smith, Shana Fair, Scott Woods,
Nancy Daniele and Lynette Tipton. Library employees present: Rich Goodwin,

Melissa Essex, Donna King and Cathy Holt.

Mr. Cahoon, President, called the meeting to order at 4:00 p.m.

Mrs. Bmith moved to approve the minutes as mailed. Mrs. Fair seconded

and the motion carried.

Mrs. Holt gave the Treasurer’s Report
Balance in the General Fund Feb.29, 2012
Receipts
Expenses
Balance in the General Fund Mar 31, 2012

Balance in the Building Fund Feb 29, 2012
Receipls
Expenses

Balance in the Building Fund Mar. 31, 2012

Balance in the Motor Fund Feb.29, 2012
Receipts
Expenses

Balance in the Motor Fund Mar.31, 2012

Balance in the Automaton Fund Feb 29, 2012
Receipts
Expenses
Balance in the Automation Fund Mar 31, 2012
Balance all Funds

Ralance in Checking

hange Fund _
l:i‘eﬂphs fnterest Business checking

Total

$445016.84

$13,248.06
100,00

$899 373.23
$912.721.29

70,407.19
127,281,612
§338,142.41

$510,117.90

Q.00

oo
S510,117.90

(.00
.00
0.00
0.00

514,960.98
.00
£.00

5 14,960 98

§912.721.29



Mrs. Tipton moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $25.00 given by
Dﬂll'l & Lynne Padden in memory of Carabel 5. Nicholson, $50.00 given by Richard
: Arlhf_-la for family programming, $10.00 given by Therapeutic Value Group

i Marcotics Anonymous, a bag of legos,and §37.00 given by The Cambridge Writers
L the Children's Dept. for more legos, CD of images of the construction of
Crossroads given by Becky Reed an employee of BiCon Services, On [ungle Trails,
by Frank Buck ¢.1936 and Bring'em Back Alive, by Frank Buck, ¢ 1930 given by
Duane A, McFarland, 10 DVI¥s of misc. Noble County histories along with A
Genealogy of Christopher Barnhouse written by Dr. Shirley A Harmon given by
the estate of Kay Bamhouse Stout.

Ms. Daniele seconded and the motion carried.

Mrs, Holt presented to the board a formal request to convert payroll over
to direct deposit beginning in July of 2012

Me. Daniele moved to accept the request for direct deposit. Mrs. Smath

eeconded the motion, all voted yes and the motion carried. £l

Mr. Goodwin presented the Director's report. Circulation for the month
of March was 30,190

Concerning the Mary Cole signage, Mary is willing to have a picture
kaken for an article in the newspaper. Shie will get back with us to set a date.

Staff training is currently underway of our pending new creulation
gystem. The new system {5 expected to beup and running in early summer.

The library has received and deposited the 52,000 check from Lynne &
Chuck Janes for the 87 &t road property. The deed was prepared by Dave

DeSelm's office

ar Goodwin gave the Budget Comparison report.




Mrs, Essex presented the Asst Director's report: The Cambridge Writers
held the 3" annual “Writers at the Crossroads” on Saturday, Mar. 24, 2012 The
group 15 working to raise funds for the children’s department. To date one large
bag of Legos and $37.00 cash has been donated.

Beginning May 1,2012 Par-King is turning over control of the parking lot
located between the Courthouse and Main Branch to the Guernsey County
Commissioners. The Library's rental agreement, for the eight spaces against the
back of the building, will remain in effect thru the end of 2012

At the last Board Meeting, there was a discussion about the Union's
request to use the monies donated in Debby Wardeska's name Afler some
consideration, | have determined that a plague on the CD collection would be nice.
Warding would be to the effect of, “The Dlebby Wardeska Memorial Collection”
This would satisfy the request to have her name visibly posted and, at the same
time, apply money towards something that Debby truly emoyed.

The yearly staff evaluation process will begin at the end of April,

Mrs. King presented an update on the events of the Children’s
Department, March was a very busy month. The YMCA Family Night, held on
March 13" was very well attended. The Teen Book Discussion Group is growing.
We now have five teens. The program held at Buckeye Trail Elementary was well
received by their 500 students. We are planning to visit Central Elementary on
Mar. 30 The Amaze program hosted by the Girls Scout was canceled due to no
one showing up. We are planning to reschedule in the summer or fall. The Easter
Bunny made a visit lo our story Hime groups. Everyone had a great time!

We attended the summer reading workshop on Mar. 22 at Belmont
Tech and arrived back at the library with lots of great ideas for another fun
summer reading program. We also received some {ree books and puppets.

We will be celebrating National Library Week with a "Wild About
Books" Family Program on Tuesday, April 10 Activities include a scavenger
hunt, crafts and the opportunity to win some cool prizes.

Mrs. Smith moved to go into exequtive session Lo discuss union
ons at $:22 p.m. Mrs. Fair seconded and the motion carried.

22-42



Mirs. Fair moved to return to regular Sessien al 4:55 p.m. Mr. Wonods 1912
seconded and the motion carried, :

Under unfinished business, as mention in the Directors report, the 89
Street Road Property has been sold to Chuck and Lynne Jones

Under new business Mrs. Fair moved 1o accept the Resolution requesting
Guernsey County Auditor to certify current tax valuation. Mrs. Smith seconded
the motion, all voted yes and the motion carried.

264=17%

Mr. Goodwin reported that we are closer to having fiber lines available ot
the Byesville Branch. Forizon is currently working is the Byesville area. Service is
expected to be live by mid-summer.

Mr. Woods moved to approve payment of the bills represented by
warrants#018889 through #018951 and memo #12005 and #0006A along with
online payment 031039 Mrs. Tipton seconded, all voted yes, and the motion
carried,

The next meeting will be held May 2, 2012 at 400 p.m. at the Crossroads
Branch Library in the board room.

Nrs Fair moved to adjourn the meeting. Mr. Weoods seconded and the
meeting adjourned at 520 pm.

Fresiden( ) ;-

Secretary: :
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The Board of Trustees (the "Board} of the Guernsey County Disirict Pubhic Ubrary (the
“Ubrary"), a county distict licrary of Guemsey County, Chio met in special session on
Friday, May 11, 2012 ot 400 p.m. in the Board Room of the Crossroads Branch Lbrary
with the following memisers present; Tom Cahoon, Shana Falr, Mariha Smith, Nancy
Daniels, Croig Rich, and Scolt Woods.

hrs, Fair infroducead the following resclufion and moved [is possage:

Resolution requesting the county disirict liorary of Guemsay County, Chio 1o submit o
the electors of the library district, as defined by the state library board pursuanf to
section 3375.01 of the Revised Code the question of an additional fax for cument
axpenses of the Guemsey County Distict Public Library.,

[Revised Coda Sections 5705.03, 570523
An Addificnal Tax

Whereas, the Board of Trustees (the "Board”) of the Guernsey County District Public
Library, o county district ilbrony ol Guemsay County, Ohio [fhe "Ubrary"} is a boord of
liorary frustees appointed pursvant 1o section 3375.22 of the Ohio Revised Code, and s
a beard of library frustees described in Section 3375.32 of the Ohic Revised Code. and

Whereas, the Board desires the county distric! librory of Guemseay L ounty, Ohis toievy a
fax under Saction 5705.23, Ohio Revised Code, for cument expenies.

Now, therafore, be it rescived by the Board of Trustees of the Guernsay County District
Public Library, a county distriet liorary of Guemnsay County, Ohio, two-inirds of all the

memibers thereof concurring, that:

it is hereby declared that the amount of faxes which may be ratsed within the
tan-mill imitation by levies on the curent lax duplicate will be insufficient 1o provide on
adequate armount for fhe necassany requirements of the Library and that it Is necassary
to levy an additional tax in excess of such limitation for current _e:pen!.ﬂﬂ- r.:.|[ fhe Library.
accordingty. the county district library of Guemsay County, Ohic, the taxing authority
to whose jurisdiction the Board is subject, s hereby requesied to submit 1o ihe electors
i al the General Bection fo be heid Novernber &, 2012, ther

hi
aof Guermnsey County, O .
quesfion of an additional tax for curent expenses of the Library.

hereby requests the Guemsey County Commissioners of the Library
a resolution under Section 570523, Citio Revised Code, and

e This Boord
Iﬁ;ﬁng_ﬁ.ull‘nﬂﬂh‘ adopt




other appicable provisions of kaw, to submit lo the electars of the county dlistric:t Blorary
at ﬁr_ﬁlelezjmn lo be held herein on Novermber 4. 2012, the guestion of such an
additional lax lor curent expenses of the Library,

Section 3 Such fox ievy shall be for 5 years of a rate nol excesading | mrill far @ach one
dollar of valuation.

Section 4 Such tax levy shall be placed upen the fax list and duplicate for the curen
tax year It a majarity of the eleciors voling fneradn vole in faver thereof.

Section 5 The Board finds, detemmines and declares that the leny of the tax if approved
by the electers, is necassary to the proper fumishing and rendering of free public linrany
services in the county distric! forary for the residants of the county distnc? Horany.

Section & The Fiscal Officer of the Boord, acting an behdlf of ihe Board, is hereby
directed to certify a copy of this resclufion fo fhe Clerk of the Guernsay County
Commissioners of the Ubrary Taxing Authorty,

Section 7 It i hereby found and determined that all formal aohions of this Board
conceming and relating to the adoption f this resolullon were adopted In an open
meeting of this Board, and that all deliberafions of this Baard and of ony of its
committess that resuiied insuch tormal action, were in meefings open 1o the public, in
compliance with all legal reguirements including section 121.11, Ohio Revised Code.




Mz, Smith seconded the motion and, affer discussion, a roll call vote was taken and the
results wara:

Ayest Tom Cahoon, Shana Fair. Martha Smith, Nancy Daniels, Cralg Blich, 5ooht Woods
Hays: (none)
The resolulicn was adopied.

Possed: May |1, 2012 Board of Trusiees
Guernsey Counly DistAct Public Library
Guernsay County, Ohio

Attash:

Fecol Dfficer Board Fresident

CERTIFICATE

The undersigned Fscal Officer of the Boord of Trustess of the Guernsey County Distric!
public Library, Guermsey Caunty, Ohio, hereby cerffies hat the foregoing is a rue Copy
of a resolutlon duly adopied by soid Board on May 11, 2012, and thal o cerified copy
theracl was filed in the office of the Guernsey County Commissioners of May 15, 202,

Fiscal Officer
Guamsey Caunty Distric| Public LiBrary




The Board ol Trustees of the Guernsey County District Public Library met in
regular session on Wednesday, May 2, 2012, in the Board Room of the Crossroads
Librar}r. Trustoes preseni: Tom Cahoon, Shana Fair, Soott Woods, and Nanq.r

Daniele. Library employees present: Rich Coodwin, Melissa Essex, Donna King
and Cathy Holl

Mr. Cahoon, President, called the meeting to order at 400 pan.

M. Fair moved to approve the minutes as mailed Mr. Woods seconded
and the motion carried

There was no public participation.

Mrs, Holt gave the Treasurer's Reporl.

Balance in the General Fund Mar 31, 2012 §388,034.85
Receipls #9,753.12
Expenses 131,184,99
Balance in the General Fund April 30, 2012 834660298
Balance in the Building Fund Mar 31, 2012 $£510,117.90
Expenses i
Balance in the Building Fund April 30, 2012 $510,117.90
i Fund Mar 31, 2012 .00
Balance in the Motor ar 31, o
Raceipls g;m
Expensas s
Balance in the Motor Fund April 30, 2012 .
i $14,960.98
Balance in ;E;;nmahnn Fund Mar. 31, 2012 e
<pen n.oa
elspin { % 14,060.98
Ralance in the Automation Fund April 30, 2012 $E?1r131 .
Ralance all Funds 1104
- 52,106 22
Balance ﬂiﬂhm 100.00
Change Fu iy $868,974.40
‘Peoples Interest Business chectid sa71 18186
Total




Ms. Daniele moved to accept the following resolution:

RESOLVED, that the Board of Trustees accept the following gifts: $10.00 given by
Therapeutic Value Group of Narcotics Anonymeous.

Mrs. Fair seconded and the motion carried

Mrs. Holt requested the board’s approval to transfer funds from the
capital building fund account, $25,000 from the building improvements and
$15,000 from the furniture and equipment account for a total of $40,000. The funds
would be placed in the general fund, professional services account, to cover the
attorney fees for the contract negotiations, as well as other items that come from
that account.

Mrs. Fair moved to accept the request. Mr. Woods seconded the motion,
all voted yes and the motion carried.

Mrs. Holt shared the final audit report with the board. Only one
recommendation was made. Mr. Goodwin explained that the board would need 1o
approve an employee record privacy policy in the near future to comply with the
recommendation

Mr. Goodwin presented the Director's report. Circulation for the month
af April was 30,190,

The installation of our computer hardware is continuing, Some issues
have come up that will be addressed with the proprietar of Kinefic Metworking on
Friday. _
Mr. Goodwin and Mrs. Essex addressed the Friends of the Guenmﬂj.f_
County Library on April 21" They were both very comfortable as Lo I:h!e direction

d purpose that the group is taking. They are in the process of be::nrvmg a 501C-
o et

paat: The proprietor of Crow’s Nest Comic Book Store will, for the third year,
arich on Saturday May 5% in recognition of “Free Comic

Crossroads Br or
EE a:;t;:q,ﬂ sfrs Essex did a mice article in the April 2% addition of the
N I

Jeffersonian promoting the event

13=12




Mr. Goadwin gave the Budget Comparison report.

Mrs. Essex presented the Asst. Director’s report, Staff evaluations have
been processed and will be delivered to staff soon after ratification of the Union
contract.

. T'he computer program changeover from Horizon to Symphony will go
into effect on or about Thursday, June ™. For the week prior, staff will be unable
to check-in returned items. In addition, it won't be possible to run the dally item
request lists. In order to “play catch-up” with the backlog of items, I am requesting
that all three logations remain closed, for a period of time during that day. Details
will be made available to the public as soon as possible.

Mrs. King presented an update on the events in the children’s
department. Story time ended on April 25%. The teen book club had another good
turnoul. We are planning to continue this program into the summer.

We are in the midst of planning our “Dream Big-Read"” Summer
Reading Program. Our kick-off will be held at Deerassic Park On Monday, June
18%. [t will be an outdoor program featuring information about local wildlife and
the use of a fire rings for marshmallows and s'mores. Many groups are scheduled
to conduct programs for us this year. We are currently working on the flyer that
will include a full schedule of events. Registration begins on June 4,

The Friends Group has indicated that they will make a donation to
help with the cost of books, so that we can continue to offer each child that attends

the program a free book.

Under unfinished business, Mr. Woods moved to go inlo executive 26-117
session to discuss Bargaining Unit Negotiations at 4:34 p.m.

Mies. Fair moved to return Lo regular session at 455 pm 1712
No action was taken by the Board on the contract.

Under new business Mrs. Fair moved to accept the summer hoursas .. .4

PTEPD&Ed b}? Mf. Gﬂﬂd“r[n




Ms. Daniele moved to begin summer hours on Saturday May 26" and
FEfurm to winter hours on September Sth

Mrs. Fair seconded and the motions carried.

The service maintenance agreement with Ables is up for renewal. After
some discussion the Board decided that Mr. Goodwin should call and cancel the
agresment

Due to the fact that the taxing autherity resolution requires that 2/3 of
the Board be present to vote, the board decided to hold a special meeting next
week to take care of this matter. The day and time will be announced as soon as
possible,

Mr. Woods moved to approve payment of the bills represented by
warrants#(018952 through 8019012 and memo $0007A and #0008A. Mrs. Fair
seconded, all voted yes; and the motion carried

The next regular meeting will be held June &, 2012 al 4:00 p.m. at the
Crossroads Branch Library in the board room.

s, Fair moved to adjourn the meeting. Mr. Woods seconded and the
meeting adjourned at 5:15 p.m.

President:

A Lﬂi

pecretary: . 4
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The Board of Trustees of the Guernsey County District Publlic Library met in special
session on May 11, 2012 in the board room of the Crossroads Branch Library Trustees
present: Tom Cahoon, Shana Fair, Martha Smith, Nancy Danicle, Scott Woods. and
Craig Rich '

Mr. Cahoon called the meeting to order a1 400 p.m.
Mr. Goodwin, Mrs. Essex, Mrs. King and Mrs, Holt were also present.
There was no public panicipation.

The Taxing Authority Resolution, the next step in the process of seeking a bevy on the
November ballot was on the table. The resolution requires that two thirds of the board be
present to vote. Mrs. Fair moved (o proceed wath the resolution, Mrs. Smith seconded the 29-12
motion, A roll call vote was taken, Mrs. Smith “yes”, Mr Rich, "ves” Ms. Daniele, “yes™
Mr, Woods “ves”, Mrs, Fair “yes” , and Mr Cahoon “yes”. The vole passed,
unanimousiy.

¥s. Daniele moved to go into executive session 2t 415 pm_to discuss the Summary  10-12
af OAPSE Negotiations. Mrs. Fair seconded all voted yes and the motion carried

Mr. Rich moved that the Board return to repular session. Mr. Weods seconded and o
the motion carried

The board returned to regular session 4:45 at p.m

Mr. Rich moved thar the board not ranfy the contract as presented, due Lo concerns Sis

with article 21 Mrs. Fair seconded, all voted yes, and the motion carried

M. Daniele moved to adjourn. Mr Woods seconded. All voted in favor. The
meeting adjourned at 4:50.

President; /
77 (aheen

Secrelary 0 .
\ !




Board of Trustees
Guernsey County Distnict Public Library

The Board of Trustees (the "Board”] of the Guarmsey Counly Distict Public Library
(the “Librany™), a county district lierary of Guernsey County, Ohio met in negulcr session
on Aprl 4. 2012 & 4:00 p.m. in the Board Room of the Crossroads Branch Library with the
following members prasent:

s, Shana Fair introduced the following resalution and meoved ils passage:

BESOLUTION REGUESTING THE GUERNSEY COUNTY AUDITOR TO CERTIFY THE
TOTAL CURRENT TAX VALUATION OF THE GUERNSEY COUNTY DISTRICT
PUBLIC LIBRARY, A5 DEFINED BY THE STATE LIBRARY BOARD PURSUANT TO
SECTION 3375.01 OF THE REVISED CODE, LOCATED N GUERNSEY COUNTY,
ORI AND THE AMOUNT TO BE GENERATEL DIURIMG THE FIRST YEAR OF
COLLECTION OF A NEW TAX FOR CURRENT EXPENSES OF THE GLUERNSEY
COUNTY. DISTRICT PUBLIC LIBRARY.

WHEREAS, this Board wishes fo inifiate proceedings for the submission fo the
alectors of Guarnsey County, Ohia. ai the General Becfion lo be hald Movernber 5,
2012, the quesfion of o new iax for current expensas of the Library.

NOW. THEREFORE, BE IT RESOLVED by the Board of Trustees of the Guermsey
County Disfic Public Ubrary in Guermsey County, Chig, two-thirgs of all of the mambers

shereol concurming thot:

1 1 i& necessary to assass a fax for cumen! expenses of the Guernsay
(County District Public Library.

i The Guemsey County Auditor i-heraby raquested fo cerfify the total
cumrant tax valuation of Guemsey County and the amount o be generated during the
r of collection of a new tax for ihe benefit of the Librany al g rate riol

1 yea .
ﬁr::::eding | il for each one dollar of valuafion far current expenses of the Library.
&
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=aclion 3 The Fiscal Officer of this Board is-hereby authorzed and directed to
deliver a copy of this resolution 1o the Guemsey County Auditor,

sechon 4 | s hereby found and determined that all lermal ocfions of this Baard
concerning and relating o he adoplion of 1his resalutlon were laken In an cpen
meeting of 1his Board, and that all defiberaticns af this Baard and any of its commilieess
that resulted & sush formal action, were in meefings open | the public, in compliance
with all legal requirements, including Sectfion 121.22 of the Ohio Revised Code.

Mrs. Martha Smiith seconded the motion and, after discussicon, a roll call vote was
taken and the resulis wera: Cohoon, aye: Far, aye: Woods, aye: Smith, aye: Tipton,
aye: Daniele, ayea.

The resalulion was adopted.

BOARD OF TRUSTEES
Guamsey County Disfict Public Library

Guernsey Counly, Ohio

Fassed Apdl 4, 2012

A ttest 1
Cathy Holt, Fiscal CHficer H. Thamas Canaan, Board Presiden!

CERTIFICATE

' County
dersigned Fiscal Officer of the Boord of Trustees of tha Guemsey :
gl emsey Caunty, Ohis, hereby certifies that fhe foregoing 5
adopted by said Board on Apdl 4, 2012, and that a Sopy

sey Counfy Auditor on April ¥, 2012

Gistrict Public Library in Gu
true copy f a resofufion duby
was filed in the office of the Guemn

Fiscal Officer .
Suernsey County Distict Publie Library

BT




The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday, June &, 2012, in the Board Room of the Crossroads
Library, Trustees present: Tom Cahoon, Shana Fair, Martha Smith, Craig Rich,
Naney Daniele, and Lynette Tipton. Library employees present: Rich Goodwin,

Melissa Essex, Donna King and Cathy Holt.

hr. Cahoon, President, called the meeting Lo order at 4:00 p.m.

Mrs. Smith moved to approve the minutes as mailed, Mr. Rich seconded

and the motion carried.
There was no public participation.

Mrs. Holt gave the Treasurer's Report.

Balance in the General Fund April 30, 2012 5344,580.42
Receipts 200,159 45
Expenses 156,925 34
Balance in the General Fund May 31, 2012 387 B14.51
Balance in the Buillding Fund April 30, 2012 $510,117.90
Receipts (.00
Expenses 40,000.00
Balance in the Building Fund May 31, 2012 H470, 117,540
Balance in the Motor Fund April 30, 2012 .00
Receipts (100
bExpenses 000
Balance in the Motor Fund May 31, 2012 .00
Balance in the Automation Fund April 30, 2012 51496095
Receipts (.00
Expenses (.00
Balance in the Automation Fund May 31, 2012 b H,?ﬂl?;;
Balance all Funds WLt
. e £28218.91
Balance ;ﬁfdm 32 100.00
Peaples Interest Business checking :;;;ggg;gﬂ
Total 2




Mrs. Tipton moved to accepl the Following resolution:

RESOLVED, tha! the Board of Trusices accept the following gifts: $100.00 given
by the Ohio Homemakers and Community Education for the use of the meeling
room, 33000 given by Jerry & Mary Jo Warner in memory of Harold Skaggs,
H10.00 given by South Elemen tary to purchase a children’s book b honor the
retirement of Mrs. Bailey, 3 copies of the children’s book, How Did That Get In My
Lunchbox? The Story of Food, by Chris Butterwarth, given by The Guernsey
County Farm Bureau, $20.00 given by Shirley Hebb, $25.00 given by Dan & Lynn
Padden for the purchase of a book an fashion design in memory of Natalie Weber,
$10.00 given by an anonymous donor, 2 3-ring binders given by Ron Smith,
Serapbook of the assassination of John F. Kennedy given by Kathy Gramlich,
$10.00given by the Kornecovich Famity of Las Vagas Nevada, §15.00 given by an
anonymous donor, and 516,561.62 from the estate of Martha C. Moore given in
memory of her parents C. Eilis and Mannie B. Moore and her brother Charles L.
Moare.

Ms. Daniele seconded and the mobon carned.

Mrs, Holt requested the board's approval to transfer funds from the
Furniture and Equipment fund into the Dues & Membership fund.

Mr. Rich moved to accept the request. Mrs. Smith seconded the motion,  33-12

all voted yes and the motion carried.

Mr, Goodwin presented the Director’s report. He is currently
investigating the possibility of having the windows washed at Crossroads and
Byesville. He has received one proposal and is seeking the board's approval to
proceed once he has received at least one more quote. The board agreed thal he
shonld use his best judgment concerming this issue

Mr. Goodwin gave the Budget Comparison report.
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Mrs. Essex presented the Asst. Directors reporl. Circulation for the month
of May was 26,920 tolal items. This is an increase of 3,602 aver las) year.

Mrs. Essex spoke at the May 14% meeting of the Guernsey County Cellic
Society. They have expressed an intersst in possibly donating $100.00 to the
library for the purchase of genealogical materials. The Society will meet again in
September [or further discussion

Mrs. Essex reported that more nosing strips on the front steps of the Main
Branch have started to pull away from the concrete. Jack Warne construction has
been contacted to take a look at the new damage.

Mis. King presented an update on the events in the children’s
department. In May, seventy 1* graders from Central Elementary visited the Main
Li‘l:l-:t'ar}-' and a_ppmximatel:,r one hundred 20 gmdr_-r-a {rom Shenandoah Elementary
visited Crossroads.

The teen book club was attended by four girls. The group decided to
continue into the summer, Dates and books for the rest of the sessions have
already been chosen,

We will be parinering with Help Me Grow for Baby Time programs fot
the summer. We will be visiting them on June 13th. They will in furn present &
program for us in July.

Caroline Pierson, from our Friends Group, approached Mrs! King about
the possibility of receiving grant money from the Chio Arts Council to fund an :
arbist visit for children al the Crossroads Branch. We are tentatively planning this
event to take place in November.

Summer reading is almost upon us! Registration started Monday and

Linder unfinished business, Mrs. Smith moved to go into executive 14-12
session to discuss Bargaining Unit Negotiations at 4:20 p.m, Ms Daniele
seconded, and {he motion carried.

virs. Tipton moved to returmn to regular session at 5:15 p.m, Mrs. Fair  35.132
seconded the maotion and the motion carried




Mr. Rich moved to unilaterally implement the last, best final offer, as
proposed lo the Bargaming unit on June 5, 2012. Mrs. Fair seconded the motion
The motion carried unopposed.

Ja=112

Under new business Mrs Smith moved to hold the july meeting on July  37-12
11, 2012 due to the regular mesting date falling on July 4. Ms. Damele seconded
and the motion carried.
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Mrs. Tipton moved fo approve payment of the bills represented by
warrants#19013 through 2019082 and memo ¥I0KA and MDA and online
payment C51039. Mr. Cahoon seconded, all voted yes, and the motion carried.

The next regular meeting will be held July 11, 2012 at 4:00 p.m, at the
Crossroads Branch Library in the board room.

Mrs. Tipton moved to adjourn the meeting. Mr. Rich seconded and the
meeling adjourned at 5:25 p.m;

| President ¥
Er o (areoy
Secretary:

15%




The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday, July 11, 2012, in the Board Room of the Crossroads
Lik rary. Trustees present: TomCahoon, Shana Fair, Martha Smith, {:L'aig Fich:
Mancy Daniele, and Lynette Tipton. Library employees present: Rich Goodwing
Melizsa Ezsex, Donna Kir:g and Cathy Holt.

Mr. Cahoon, President; called the meeting to arder at 4:00 p.m.

Mrs. Fair moved toapprove the minutes as matled, Ms, Damele seconded
and the motion carried.

There was no public participation.

Murs. Holt gave the Treasurer's Report.

Balance in the General Fund May 3%, 2012 $387 786,52
Receipts 101,765.47
Expenses 126,761.23
Balance in the General Fund June 30, 2012 $h362, 7290.76
Balance in the Building Fund May 31, 2012 $470,117.90
Receipts 000
Expenses ﬂ.Dq-
Balance in the Building Fund June 30, 2012 G470,117.90
i Mav 31, 2012 {00
Balance in the Motor Fund May 31, o
Receipts |:|I[|4‘_'|
Expenses T-D'Ij
Ralance in the Motor Fund Jumne 30, 2012 0.
Balance in the Automation Fund May 31, 2012 514,%:1}.?;
EElf.'EiPtE um
Expens«s
Balance in the Au tomation Fund June 30, 2012 :ﬁﬁﬁiﬁ-}
&3,088.30
Balance iflfdb““”b* L0400
Change ¥ - - §B44 171,34
Peoples [nterest Business checking v347360 6

Taotal




Mrs. Tipton moved to accept the following resolution:

RESOLVED, (kat the Board of Trustees accept the following gifts: $30.00 given by
.In!'ll'l and Mary Skages in memory of Harold Skaggs, Thornton & Colvin Family
History: Plainfield. My Memories, and The Welker Family History given by Doris
Baker, Newcomerstown, List of Madison High School Graduates, 1917- 1977 given
by Dave Carter, and The Medal-Of-The Month Club 2012 by Harry Walerson. This
book contains local information about the history of thie Medal Of-The Month
Club. The Finley Room i3 the holder of the John Glenn medal-of the morith, This
medal s on display in the Finley Room. The book was given by Harry Waterson,
Branson, Missouri.

hlrs, Smith seconded and the motion carried.

Mrs. Hult requested the beard’s approval lo transfer funds, totaling
£10,000.00, from the Building & Improvements Funds at Main and Byesville to be
placed in the following accounts: Professional Services, Computer Services,
Assescments, and Crossroads Building Improvements

M, Rich moved to accept the request. Ms, Danfele seconded the motion, 38=12
all vated ves and the motion carned,

e Goodwin presented the Director's report. He slated that the month of
june has been interesting. The Union wae notified of the "implementation” shartly
“fter the June 65 meeting, However, their leadership was oul of town for part ol
the mianth. All bargaining unit members have ceceived a 3% pay increase and
have had an merease in their health nsurance deduchon.

The Main library was without power for the entire week of July 2. This
meant the entire system was without internet which greatly affected our services.
The power was restored on july 5 Kinetic System:'-.w as contacted ..md sent an
{neer to check on all the computers, We are currently up and running. Thanks

: buildings we are also all caught up.

ko the staffin all three

wir. Goodwin gave the Budget Comparison report.

gl 1]




Mrs, Essex presented the Asst. Director’s report. Due to the recent
Palg ANEenver in I-.'-UTI"IF'L:t'-'-'f PEOZTATNS, crrentEarion statistics tor the okl of F'LI.I'I.L’ are
CUTITEN H}J umavatiabli

Damage, due to recent storms, at the SMain Branch is still under
a55e55ment.

A Big "thank you” is due to the Board members, and their family
rembers, who took the time to come to the Main Branch to help with cleanup. It
was very much appreciated.

Mrs. King stated that summer reading is going along verv well. The
programs have been well altended The firial program will be at the Cambriclge
City Park Om July 25 Mr. Fuppet will be the entertaingr

Under unfinished business, Ms. Daniele maved to close the Main
RBeanch and Byesville temporarily i the event that the bargaining unit should
decide to strike, Crassroads would remain open under regular hours. Mrs, Smith
seconded the motion and the motion carried.

I%-11

Mrs. Tipton moved to approve pavment of the bills represented by
warrants#0190940 through 4119156 and memo F012A and #0137, and onling
payment 103906, Me. Rich seconded, all vited yes, and the motion carried.

Tlie next regular mee tng will be held August 8, 2012 at 00 p.m. at the
Crossroads Branch Library in the board ToSH.

Mr. Rich moved to adjourn the meeting. Mrs. &mith seconded and the
meeting adjourned at 5:25 p.nt.

Prest
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: I_hr Hoard of Tms'reesl of the Guernsey Caunty District Public | ibrary met in special
session on July 13, 2012 in the board room of the Crossraads Branch Library, Trusiess

present: Tom Cehoon, Shana Fair, Marths Smith. Naney Diniele i
Craig Rich : ¥ Dumiele, Lynette Tipton and

Mr. Cahoon called the meeting to order at 4-00 P
Mlr. Goodwin, Mrs. Essex, Mre. King and Mrs. Holt were iso present,
There was no public participation
Ms. Danicle moved 10 po into exceutive session at 4+00 p-m, to discuss the proposed  40-12

bargaining unit contract and personnel issues. Mrs, Smith seconded all voted ves and the
motion carmicd,

Mfr. Rich moved that the Board return to regular session, Mrs. Tipton seconded and 41-12
the motion carried,
The board returned o regular session 4:13 at pom.

Mr, Rich moved to adopt the contract as presented. Mrs. Smith seconded the mation
and the motion carned. hi-11

Mr, Rich moved 1o proceed with the proposed tax lewy. Mrs. Smith seconded and §3-12
the motion carried.

Mr. Rich moved to adjourn. Mrs. Smith seconded, All voted in favor. The meeting
adjourned at :28pm..

Fresident: - |
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The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday, August 8, 2012, in the Board Room of the
Crossroads Library, Trustees present Tom Cahoon, Shana Fair, Martha Smith,
Craig Rich, Nancy Darniele, and Seott Woods. Tibrary emplovess present: Rich
Croodwin, Melissa Essex, Donna King and Cathy Holt

Mr. Cahoon, President, called the mesbng fo order af 43100 pim

Ms, Daniele moved $o approve the minutes for the July Meeting as well as
the special meeting minutes as mailed. Mrs. Fair seconded and the motion carried.

There was no public participation.

Mrs, Holt gave the Treasurer's Report.

Balance in the General Fund June 34, 2012 L362.459.04
Receipts 101, 26085
Expenses 118,199.62

Balance in the General Fund July 31, 2012 $345,520.27

Balance in the Building Fund Jone 30, 2012 S470.117.90
Receipts .00
Expenses (00

Balance {n the Building Fund July 31, 2012 S470,117.50

Balance in the Motor Fund June 38, 2011 .00
Receipts (.40
Expenses I..'H;llﬂJ

Balance in the Moter Fund july 31, 2012 .

Balance in the Automation Fund lune 3, 2012 514,*_-}&[;.‘_5:]
Receipts 1
s 4 9&3 'gg

Balance in the Automation Fund [uly 31, 2012 5;&31?6 [:E'a i

Eﬂamﬂ all Funds SR

i £10,729.:81

Balaoce ir‘:m%mkmg § 0004

Clisnde s : - $810,266.34

peoples Interest Business checking 5830 099,15

Taotal




M=, Fair moved o accept the following resolution:

RESOLVED, that the Board of Trustees accept the following gifts: S20.00 given by
Betty Kitchen, § 5.00 given by an anonymions donor, and 2 portraits of the 5]"-1']'_'11{:-'.'
Family, William Francis Marion Shipley, and Jane Gracey Grimes Shipley, gi'-r'en-

by Ada Shipley Folz of Kalamazoo Michigan.

s, Daniele seconded and the mokion carried.

M. Goodwin presented the Director’s report. Kinefic Netwarking has
completed installation of the “new” computer system at all stadf and public
stations. We are currently rurnning it to figure out issues. There have been a few,
Once the computer system is running to satisfaction the new phone system will
be installed.

Some folks lave been wailing on the sale of the old computers. We are
currently waiting on the creation of an install disk that will take the old computers
back to “out of the box” configuration.

We have twoemployees planning o retire in the fall. Linda Kostelnik,
employed since 198, and Joan Albaugh, emploved since 1991, We are planning to
di something to recognize these folks for their SErVICE,

it Goodwin gave the Budget Companson reporl.

Mrs. Essex Presegnted the Asst. Director’s report. Circulation for the manth
of Jung was 33,784, which is & bit elevated from Junie 2011. The numbers may be

| factors. Total Tuly dirculation was 21,277, which i3 down

ckewed due to severd
].rE!r.

from july 2011. However, we are showing an overall increase in items:for the

Regarding storm damage at the Main Branch, Buzz Frame viewed the .
waler damage in the mail room, He stated that :ﬁ should be a fgi.rlg.r easy job. Smiith
Glass has apdered a new pane for the broken window. The Ohio le’. s .
in g.];j_L‘EI‘L'EE carrier has opened a ticket for ary damages thal we may wish (o subm

4k




trom the storm. An adjustor will be in contact to view the damages and to discuss
coverage, We currenthy have o $1,000.00 deductible.

The mabile computer lzb classes are filled to capacity. An additional email
ctlass will be offered on Saturday, Thank vou Shana for agreeing to teach!

Currently we are checking into using a program, Google Anabytics, which
wouid provide user statistics for our website. However, until something of that
mature is tully funchional, the tollowing 5 papes have received the most hits:

L. Genealugy 2,702 hits
2. Contact Us [,G85 hits
3. Crossroads Branch 1,503 hits
4. Government Links 1503 hits
5. DBoard of Trustees 1,290 hits

Mrs King reported that Summer Reading has ended for another year. It
was a very busy and rewarding year, Some of the highlights were a visit from the
Athens ﬁnunty Astronomy. Club, the Salt Fork Park Naturalist program with
several snakes n attendance and our Readers Theater activities. Here are some
stats:

Number of Programs- 34

Registration Wednesday Class Time- 143

Attendance Totals- _

Wednesday Class Time -56()

Special Programs-702

Total- 1262

Books Read- 1632

While the numbers are down from last year it was still a very pood vear. Because
of the new operating system we scheduled one less week than normal, and the
soonomy seems to be impacting our programs as well. Our teen bnu:ui:-cl.ub was
anly attended by two girls. 1 am hoping to collaborate wIlEh our local rnld.d.lE
cchaols and high schools English departments to advertize our club and increase

guir attendance.

Caroline Pierson, from nur Friends Group, and [ are sHll working onan

qrtist visi i | t 1o take place in

-3 from the Ohio Arts Council, funded by a gran
el :zmber Planning for the fall Story Time is underway. Classes begin September
oV : oy ¥

=




L and mun through December 7,

: Under unfinished business, we are still waiting to hear back from the
Bargaining unit in regards to the final signing of the contract

As we move forward with the upcoming levywe can expect Lo 58 an

article in the Jeffersonian as well as a presentation on the local radio just to start
things oft.

M. Daniele moved to enter into executive session to discuss personnel
issues. Mr, Woods seconded and the motion carmied,

Mrs., Simith moved to come out of executive session. W Daniele
seconded and the motion carried

Mr, Rich moved to increase nion-bargaining unit staff members Dotty
Clipner & Victoria Goudy hourly rate by 3%, continie new hires, Jenniter Jacobs
and Connde Tolberl at 58,00 per hr. and increase Melissa Essex fo £41,000.00 and
fhen increase Rich Goodwin, Melissa Essex, Donna King and Cathy Haoit salaries
by 1.5%,

Linder new business Ms, Daniele moved to goto winter hears, the same
as last year, beginning the weekend after Labor Day, Mrs. Smith seconded and the

motion carcied,

yrs. Fair moved (o hire Jenniter Jacobs, Matthew Kinsey, and Conme
Tolbert, all part time, Ms. Daniele seconded and the motion carried.

s, Daniele moved to approve pa vment of the bills represented by
warrants#019157 through #019211 2nd memo #0014A and 0015A. Mr, Woods

seconded, all yvoted yes, and the motion carried.

The next regular meeting will be held September 3, 2012 at 4:00 p.m, af the

Crossroads Branch Library in the board room,

14
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Mrs. Smith moved 1o adj

journ the meéting, Mr, Woods :
meeting adjourned at 5:25 pam i Sheonsiec and the

Fresident:

»(( |
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The Board of Trustees of the Guernsey County District Public Library met in
regular session on Wednesday, September 5, 2012, in the Board Reom of the
Crossroads Library. Trustees present: Tom Cahoon, Shana Fair, Martha Smith,
Craig Rich, Nancy Daniele, and Scolt Woods. Library employees present: Rich
Goodwin, Melissa Essex, Donna King and Cathy Hall,

tdr. Cahoon, President, called the meeting Lo order at 4:00 p.m,

brs. Smith moved 1o approve the minutes as malled. Mr. Woods
seconded and the motion carried.

There was no public participation.

Mrs. Holt gave the Treasurer’s Report,

Balance in the General Fund July 31, 2012 $345,518.27
Receipts A1,181.37
Expenses 11588589
Balance in the General Fund August 31, 2012 5310,813.75
Balance in the Building Fund July 31, 2012 470,117 90
Receipts (FUH
Expenses (Lo
Balance in the Building Fund August 31, 2012 $470,117.90°
Balance in the Moter Fund July 31, 2012 (.00
Receipts .00
Expenses 0.0
Balance in the Maotor Fund August 31, 2012 0.00
Balance in the Automation Fund July 31, 2012 514.960.98
Receipts L
Expenses 000
Balance in the Automation Fund August 31, 2012 § 14,960.98
Ralance all Funds $795,.392.63
Ralance in Checking Eg-gﬂig
Change Fund : $792,364 86
peoples Tuterast Business checking Ak

Total




Mr. Goodwin gave the Budget Comparison report.

Mrs. Essex presented the Asst. Director's report. Cireulation for the month
of August was 20,699, Other libraries in our area have also beon experiencing
circulation figures, which are down from this time last VERT.

The Ohio Plan dispatched an independent adjustor to access the damages
from the June storm. We have received an estimate of $4,203.41 less our deductible
of $1,000.00 for repairs.

Tom Haugsby, President of the Friends of the library group has been in
contact regarding a public eBook class that the group is planning in late
September. Cloria Heine and Shana Falr will be the instructors

Google Analytics is now functioning and provides abstracted statistics
regarding the website usage.

Condilions for participating in the SEO Digital Download Center hove
changed. The State Library of Ohio is now requiring that each library or
consortium member must contribute at least 2% of its anmual collection budget far
the purchase of digital content

Mrs King reported that story time begins in a few weeks and registration
is well underway. This year will feature some interesting themes, including
“Wacky Farms”, "Topsy, Turvy Turtles “and “Getting Dirty”.

Waork is continuing in an effort to obtain the Ohio Arts Council grant for
an artist visit. Caroline Pierson from the Friends of the Library Group and Mrs.
King have chosen an artist. Her name is Debbie Brod. She is a visual artist and
5pe|:lali3£ i creating art from recycled materials.

North Flementary will be bringing several rather large groups of
students to the library in the next several months. They will be coming for tours

and information on the Dewey Decimal System.

Under unfinished business, Mr. Goodwin will be meeting with olher

' levy. The Friends Group
ibrary directors to get campaign ideas for the upcoming levy

"L 4
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will not be available as a political action committee in support of the levy. The
campaign is expected to be low-key. Mrs Smith informed the group that absentee
I-:}';'IHHTS will be going out soon. The nursing homes will be voting October 18" 1t is
important to get as much levy information out before the absentee voting begins.

Under new business Mr. Woods agreed (o serve on the Board tor 7 more
VEATs.

There have been a few changes to the Personal & Puablic Service
Manuals. Mr. Woods moved to accept the updated manuals, Ms: Daniele
seconded the motion and the motion carried.

50-11

The linal negotiated union contract has been received and is ready to be
signed by all parties.

Ms. Daniele moved to approve payment of the bills represented by
warrants#019212 through 7019269 and memeo #0016A and 200174, as well as
online payment! (81039 Mrs. Smith seconded, all voled yes, and the molion
carried.

The next regular meeting will be held October 3, 2312 at 408 p.m. at the
Byesville Branch Library in the meefing room

Mr. Woods moved to adjourn the meeting, Ms. Daniele seconded and the
meeting adjourned at 5:15 p.m.




The Board of Trustees of the Cuernsey County District Public Library met in
regular session on Wednesd ay, Oictober 3, 2012, in the Board Room of the
Crossroads Library. Trustees present: Tom Cahoon, Shana Fair, Martha Smith,
Craig Rich, Nancy Daniele, and Lynette Tipton. Library emplovees present: Rich
Goodwin, Melissa Essex, Donna King and Cathy Haolt.

Mr. Cahoon, President, called the meeting to order at 00 p.m.

Mrs. Fair moved to approve the minutes as mailed. Mrs. Smith seconded
and the motion carried.

There was no public participation.

Mrs, Hole gave the Treasurer's Report.

Balance in the General Fund August 31, 2012 £310,803.75
Receipts 83,759.13
Expenses 113,056.44
Balance in the General Fund September 30, 2012 8251.476.44
Balance in the Building Fund August 31, 2012 $470,117.90
Receipts (.00
Expences 0,00
Balance in the Building Fund September 30, 2012 $470,117.90
Balance in the Motor Fund August 31, 2012 0.00
Receipts 0.00
Expenses (a0
Balance in the Motor Fund September 30, 2012 (RX4 K]
Balance in the Automation Fund August3l, 2012 £14,960.958
Receipts 0,00
Expenses 0,00
Balance in the Automation Fund September3d, 2012 L l&,?ﬁ_ﬂﬂﬂ
Balance all Funds 5766,035.32
Balance in Checking Eﬁ.iﬁ ; EH..!I
Chiangs Furd $735.453.21

Peoples Intercst Business checking

4 §766,055.32

i
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Mrs. Smith moved to accept the following resohution:

RESOLVED, that the Board of Trustoes aceept the following gifts: $200.00 given
by Gluemsp}r County Friends of the Library, donation given to help with summer
réading program at the Cambridge City Park

Mre. Fair seconded and the motion carried.

Mr, Gaodwin presented the Director's report. We are in campaign mede.
Informational material has been made available at all locations. Several groups
that use our facilities are helping us get the word out.

Mr. Goodwin would like tosee a committee established in order to
receive and spend campaign donations,

Mr. Goodwin and twoa staff members have been subpoenaed to appear in
Municipal Court concerning an incident that hap penied recently at Crossroads.

The agreement with Smplex for fire protection has been renewed, After
some investigation at this point no ane else was willing or able to provide all
aspects of our current coverage. One change has been made. The “back flow”
systern will be serviced by Central Fire, the original installers of that system.

M. Goodwin gave the Budget Comparison report,

Mre. Essex presented the Asst. Director’s report Circulation for the month
of September was 27 468, The renewals have been included in the fimal figures.

Friends of the library recently held an eBook class. The class went very
well with 8 patrons in attendanice, They are planning another session for Oct, 18",

An additional check has been received from the Ohio Plan/HAS claim.

This check will be used to replace the carpet in the side room at the Main Branch.
d from all claims totals $3974.61, Frame & Sons

The total money receIve :
g the drywall and painting this week,

Construction is compietin




Staff parking has became an issue at the Main Branch. This problem
. stems from the storms that ripped through the area in late June, Several local lots
have a waiting list. First Presbvterian would like to continue to rent spols,
however due to the construction it has been a problem, St. Benedict’s has granted
temporary permission to park in their lot free of charge,

! The hiring process has begun to fill a full-time position at the Main
N Branch and a part-time position at the Crossroads Branch.

Mrs. King reported that story time is going well. Registration for our
Monday evening "Little Listeners” is down a little bit. Other programs and
attendance is right on track o, as with Baby Time, way up.

The tour and Dewey decimal tutorial for fifth grade students from
Narth Elementary went well and we are looking forward to one grade per month
for the next several months,

The children's department has been asked to travel to the Guernsey
Moble Career Center to share information with their students about our SETViCEs.
.' We will be going on Friday October 39

Undir unfinished business, Mr, Goodwin asked if there were any
changes or CommEnts on the updated Personnel & Public Service Policies.

Concerning the upcoming levy Tom Cahioon, Mancy Daniele, and Craig
Rich voluntegred to serve on the committee: Mr, Rich will serve as treasurer.

There was no new busingss.

Mrs, Tipton moved to approve payment of the biils represented by
qa70 through #019322 and memo AO01BA and 00194, as well as

warrantsfOl :
& 14 Septll, Ms. Daniele seconded, all voted yes, and the motion

priline paymen

The next regular meeting will be hield Movember 7, 2012 at 4:00 pm. at the

CropssToads Branch Library in the board room.




Mrs. Seith nioved to adjourn the mecting. Mr. Rich seconded and the

meeting adjourned at 455 pm.

Presidient: .'
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The Board of Trustees of the Guernsey County District Public Livrary met in
regular sezsion on Wednesday, November 7, 2012, in the Baard Roam of the

Cm._ssmads Library, Trustees present: Tom Cahoon, Shana Fair, Martha Smith,
Craig Rich, Scott Woods, and Lynette Tipton. Library employ
Good win, Melissa Essex, Danna King and Cathy Holt -

ees present: Rich

Mz, Cahoon, President, called the meeting to order at 410 P

There was motion to amend the minutes, to refloct that the meeting was
held at the Byesville Branch. Mr. Rich moved to approve the minutes with the
correction, Mrs. Smith seconded and the motion carried

There was np public participation.

Mrs. Holt gave the Treasurer's Report,

Balance in the General Fund September 30, 2012
Recripts
Expenses

Balance n the General Fund October 31, 2012

Balance in the Building Fund September 30, 2012
Receipts

Expenses
Balance in the Building Fund October 31, 2012

Balance in the Metor Fund September 30, 2012
Receipts
Expenses

Balance in the Motor Fund October 31, 2012

Balance in the Automation Fund September 30, 2012

Receipts
Expenses

Balance in the Automation Fund Octaber 31, 2012

Balance all Funds

Balance in Checking
h - Fund :
Clé';:;ﬂi:ﬂ Tnteres! Business checking

$281,476.44
100,219,570
123,982 .86
3257 98256

547011750
0.00
(.00
5470, 117.50

0.04
0.00
(.00
£.00

14,960 58
.00
0.0

5 14.96{(.98

574229216

$36, 654, 08
10,0

$705,538.08




Toial 5766 055.32

Mus, Holt asked for the board’s permission to transfer funds to cover negative
accounts:

Wirs, Tipton moved to transfer $10,000.00 from Crossroads Building Si=11
Improvements account, and place it in the Professional Services account.

Mrs, Fair seconded and the motion carried.
Mrs. Smith mioved Lo accept the following resolubion:

RESOLVED, that the Board of Trustees accept the following gifts: S200.00 grven
by Marsha K. Bates and Chris Stottler, “Madison T igh School and Madison
Township, Families, Stories, Pictures”, compiled by May Davidson, 1599 given By
Robert and Shirley Ford, and “Shuman (Shoeman) Genealogy” compiled by Libby
Stone, given by Libby Stone, Dahinda, Himos,

s, Fair seconded and the motion carried.

wMr. Goadwin presented the Director's teport, We are still working on 4111
Emergency Manual, Thisis something we have been considering fora tf-'hilu. This
hae come 1o the forefront due toa recent situation near the Main Library. We hope
to provide the s1aff at all locations a set of policies, procedures and protocols.

Wi, Goodwin gave the Budget Comparison reporl,

Nrs. Essex presented the Asst Director's report. Circulation for the maonth
of Orctober was 26,569, This tigure reflects an increase over last year.

W have added bwo new ladies to our staff. Given Tonas was hired
10715/12 to fill the vacancy at the Main Branch l.nﬂt by me.r&ﬂremilirllt nfiuﬂa:
Albaugh, Olivia A darms was hired 1071512t Ellllﬂ part-tisme position ?ltwiﬂ:: i
_{:rua;irﬁad'ﬁ Branch. Both ladies are doing a good r_':'b and get m“if"r: S
coworkers, They willeach serve 8 100-day probationary perind whic !

e 0 1) B
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Mrs. King reparted that the visit to the Mid-East Careor Center in Buffalo
went as planned. The objective was to familiarize the stiwdents with our research
databases, our been room and general library use

Nerth Elementary 4 sraders toured the Library to learn about the
Dewey Decimal System. Th By were a fun group of about sixty kids.

Chuck Bell will be on hand Febry Ary 1%, 2013 for a program about
Cieorge Washington for 4% and 50 graders from North Elementary,

Dhsr Family Fall Festival was a big success a gain this year, Our
participation in the "Trail of Treats” and the Byesville Halloween Parade was
quite chitling in the literal sense, Both were very successful in promoting the levy
and maintaining a positive influence in our COmmunity

We are very happy to report that we received notification aboul
winning the Chio Arts Council grant. The Upcycling Frogram will be held in two
sessions on Saturday November 10% at the Crossroads Branch,

We are workirig with the local Pilot Club in presenting a Family
Program on November 13% The program will focus on Bike Safety and the
importance of wearing helmets:

Under unfinished business, Mr. Goodwin asked if there were any
changes or comments on the updated Personnel & Public Service Policies.

As you are already aware the levy passed.

Undes new business Mrs. Fair moved to approve Tom Lehotay for snow
removal. Mrs. Tipton seconded, and the motion carried.

There was some discussion on the current crculation limits. No achon

was taken.

: f the bills represented by
Mrs. Tipton moved to approve payment o
ants#019323 theough 019380 and meme #U0204, BO21A and FDOZZA, a.'i:weill
wa;;]mg payments 10 1039, Mr, Woods seconded, all voted yes, and the mahon
as i

~carried.

53-12




The next regular meeting will be held December 5, 2002 at 4:00 p.m, in the

meeting room at the Main Library,

Mrs, Smith moved to adjourn the meeting. Mr. Woads seconded and the

meeting adjourned at 5:18 p.m.
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The Baard of Trustess of the Cuernsay Cﬂ-u.nt}-' Dnstoict Public Libea ry met in
regular session on Wednesday, December 5, 2012, in the Meeting Room of the
Main Library. Trustees present Tom Cahoon, Shana Fair, Martha Smith; Craig
Rich, Scott Woods, and Lynette Tipton, Library employees present; Rich

Goodwin, Melissa Essex, Donna King and Cathy Halt,

Mr. Cahoon, President, called the meeting to order at 4:00 p.m.

Mrs. Smith moved to approve the minutes @ mailed. Mr. Woods

seconded and the motion carried.
There was no public participation.

Mrs. Holt gave the Treasurer's Reporl.

Balance ini the General Fund Cctober 31, 2012 $257,713.27
Receipts 91,599 84
Expenses 107,617.24
Balance in the General Fund November 30, 2012 §241,655.88
Balance in the Building Fund October 31, 2012 $470,117.90
Receipts EE
Expenses ; .
Balance in the Building Fund November 30, 20012 S470,117-
Balance in the Molor Fund October 31, 2012 E%
Receipts s
Expenses I
Balance in the Motor Fund November 30, 2012 0.00
Balance in the Automation Fund October 31, 012 51&%&2
i Receipts s
Expenses
Balance in the Automation Fund November 30, 2012 : :;ﬁﬁfa
Balance all Funds
' $20,554.83
Cliange SB8% _ pus : 5705,619.04
peoples Interest Business checking e
Total




Mrs. Holt asked for the board's permission to transfer funds to cover negative
doonunts,

_ Mrs. Fair moved ta transfer $5,000.00 from Crossroads building
improvements and $5,000.00 from Crossroads furniture & equipment to cover
negative accounts; office and programing, library services, and other contracts.

34-12

Mrs. Tipton seconded and the motion carried.
Mr=. Smith moved o accept the following resolution:

RESOLVED, thal the Board of Trustess accept the following gift: § 150,00 given by
Frances & Ed Morland for the Finley Room.

Mrs Fairseconded and the mation carried.

Mus, Holt presented the invoice from Rinehart — Walters -Danner for the
Fiseal Officer and Deputy Fiseal Officer bond. Mr. Cahoon moved to bond the
Fiscal QOfficer and Deputy Fiscal Officer. Mr. Woods seconded and the motion
carried.

Mr. Goodwin presented the Director's reporl. November was a very tense
month as we awaited the final outcome of the levy. What a relief o find out that it
had passed. One of the book drops at Crossroads has not been functioning lor
some time. Buzz Frame has been in to look at it and stated that he could Fix it

Mr. Goodwin gave the Budget Comparison report

Mrs. Essex presented the Asst. Director’s report. Circulation for the month
of Movember was 24,200,

in appreciation of Mrs. Essex contributions to the Dickens prujea:_t. _
Dickens Victorian village creator Bob Ley has placed a single mannequin inside
the Main Branch The mannequin will be permanently stored in the Library, %0 no
upkeep should be needed. Bob assured that there would be no sponsership fee

i i ' d a nice desk scene around the
tvid. Library clerk Matt Kinsey has arrange _
::;; figure. Also, the Grow & Show Garden Club decorated the Main Branch tor

the holiday season on Nov. g,




The library article on the editorial page will be printed on an “as
sibmilted” basis. Greg Parks promised to keep the spot available for anytime an
artigle is submitted.

History professor Bil Kerrigan of Muskingum University has agreed to
do a presentation for the Crossroads book discussion group. He is working, in
conjunction with Caroline Pierson, to secure a grant that would purchase enough
copies of his latest book for each member of the group. The book is titled, *Johnny
Appleseed and the American Orchard”. Contingent upon obtaining copies, he will
meet with the group in either March or April 2013,

Mg King reported that a couple of programs scheduled for November
had to be postponed. The “Upcycling” program has been rescheduled in March,
We will try to collaborate with some agencies 1o generate more interest. We also
postponed, our Family Dance Program, dueto lack of interest.

Seventy-five 34 graders from Morth Elementary wisited the hibrary for a
tatr, We will be traveling to North Elementary to be part of their evening Literacy
[*rogram.

Story Time wrapped up with a visit from Santa. We are in the process
of planning for the next session that will begin in February, as well as Summer
Reading!

Christmas Make Tt, Take It Craft Times will be held in the children's
area the week before Christmas. We also have many Head Start visits scheduled
for the month of December.

Under unfinished business, there was some discussion on the passing

af the levy, and the most affective use of the anticipated funds, No decisions were
made. We are expecting to receive the funds in late March or early April.

Under new business Mrs. Fair moved to make December 24, 2012 a paid §4-12
holiday, this year only.




Mr. Rich moved to go into executive session at 5:03 p.m. To discuss a X613
personnel issue Mr. Cahoon seconded and the motion carried.

Mrs. Smith moved to retum to regular session at 3:15. Mr. Woods

0
seconded the motion.
Mr. Rich moved to give the Administrative staff 1 14% of their annual
salary, as a onetime payment to be paid prior lo the end of 2012 calendar year. =8=11

Mr, Woods seconded the motion, all voted yes, and the motion carried.

Mrs. Fair moved to approve payment of the hills represented by
warranls#019381 through #01%439 and memao ¥ (0234 and 63024 A, aswell as
online payments NO1039, Mr. Rich seconded, all voted yes, and the motion
carried.

The next regular mesting will be held January 9, 2013 at 4:00 p.o. in the bﬂafd
room at the Crossroads Branch Library, The 2013 Organizational meeting will
immediately follow.

Mrs Smith moved to adjourn the meeting. Mrs. Tipton seponded and the
meeting adjournsd at 5:24 p.m.

Precident:
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