The Board of Trustees of the Guernsey County District Public Library met
in regular session on, Jamuary 7, 204 in the meeting room of the Crossroads
Branch Library, Trustees present: Tom Cahoon, Martha Smith, Craig Rich, and

Lynette Tipton,

Mr. Cahoon called the meeting to order at 401 p.m.

Mrs. Smith moved to dispense with the reading of the minutes and to
approve then as distributed. Mrs. Tiptom seconded and the motion carried

Mrs. Holl gave the Treasurer's Report.

Balance in the General Fund November 30, 2008
Receipts
Expenses

Balance in the General Fund December 31, 2008

Balance in the Building Fund MNovember 30, 2008
Receipts

Expenses
Balance in the Building Fund December 31, 2008

Balance in the Motor Fund November 3, 20108
Receipts

Expenses
Balance in the Motor Fund December 31, 2008

Ralance in the Automation Fund November 30, 2008
Receipts
Expenses
Balance in the Automation Fund December 31, 2008
Balance all Funds

Balanece in checking $1,547,652.26
Change Fund 100.00
Money Market Zﬂ‘l,ﬂl'?.lnj
Investments 0.

§1,748, 75526

$7H2, 394990
117,951.63
18891717

$711,434.42

Hod6, 78051
000
000
$946,780.51

61,734 64
0.00
0.00
561,734 64

$28,835.68
0.0
0.00

$28,835.69
$1,748,785.26




Mr, Rich mowved to accepl the fellowing resolution:

RESOLVED, that the Board of Trustees accept the following gift: §100.00 given by
Evelyn 5. Kochera for reference material.

Mrs, Smith secondecd and the motion carried.

Mrs. Holt advised the board that the certificate of deposit has gone into the
general checking account due to the very low interest rates we have been gquoted,
Me. Cahoon stated that he would be willing to make some additional phone calls
in an effort to get the best possible rate.

M, Holl shiared the estimated figures that we can expect to receive from
the Public Library Fund, as of January 2009. These figures could change as they
will be re- evaluated later this vear. The current figures reflect a reduction of
roughly $100,000 dollars

Wirs. Smith moved to accept the Fiscal Officer’s report, Mr. Rich secanded

ard the motion carried.

Mr, Goodwin gave the Director’s report. Circulation is up some [or the
manth of December, as well as for the year. Mr. Goodwin stated that he would like
to see circulation reach 400,000 by the end of 2009,

M. Coodwin has been working on updating the current personniel
manual, All board members will receive a copy 1o review before any final changes

are made.

Under unfinished business we are continuing to gﬂi_’hﬂ‘ quotes for
employee health insurance benefits.

Linder new business Mr. Goodwin would like to hold a Budget Roview
Meeting with the board. January 28, 2009 at 400 p.m, more information will be

sent to the Trustees prior to the meeting,




Mrs. Tipton moved to approve payment of the bills represented by
warrants #16244 through #016320 and memo checks #025 and #026. Mrs. Smith
seconded all voted yes and the motion carried.

Mr. Rich moved to adjourn the meeting. Mr.Cahoon seconded and the
motion carnied. Meeting adjourned at 4:55 p.m.
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The Board of Trustees of the Guernsey County District Public Library held its
orgamzational meeting on Jasuary 7, 2009, in the Crossroads Branch Library Board
Room. Trustees present Craig Rich, Tom Cahoon, Martha Smith, and Lynette Tipton

President Cahoon called the mesting to order at 4:56 p.m
wr. Rich moved to retain the corrent officers. Mrs. Tipton seconded, all voted yes 01-0%

-Emli_ the motion carmied. Officers for 2009 are a5 fallows: Tom Calioon President, Martha
Smith Vice President, Lynerte Tipton Secretary, Cathy Holt Fiscal Officer and Rich

Goodwin Deputy Officer

Vs, Smith moved to set the bond on the Fiscal Officer and Depuly Officer at

$250,000. Mrs Tipton seconded and the motion carried.

Mr. Rich moved to approve the 2009 Temporary Appropriation as presented

101 GENERAL FUND
1000 Szlanes & Benefits
1100 Salanes & Leave Benefits
1400 Retirement Benefits
1600 Insyrance Beneftty
1900 Other Employee Benchits
2000 Supplies
2100 General Administrative Supplies
2200 Property Maintenance Supplies
2300 Motor Vehicle Supplies & Parts
3000 Purchased & Contracted Services
3104 Travel & Mecting Expenses
3200 Communications/PrintingPublicity
3300 Property Maintenance, Repair & Security
3400 Insurance
3500 Rents/Leases
3600 Utlines
3700 Professional Services
3800 Caraloging
3900 Other Contracts & Services
4000 Library Materials & Information
4100 Books & Pemphlets
4200 Periodicals
4300 Audio-Visual
4300 Computer Services
4600 Interlibrary Loan Fﬁm_
4700 Library Material Repair
4000 Library Materials — Other
5000 Capital Qutlay
5200 Land Improvements
5400 Building Improvemsants
3500 Furniture & Equipment
Objects
Fo00 Dt%a::;ﬂ E;LEE At berine

140,000
50,000
500,00

%400

15,004
15,004
15,000

5 000
25 0000
50,000

5 (00

5. (04
25,004
| (0, CihC

5,000
25,000

&5, 000
3,000
40,000
20,000

500)
100
5,000

5,500
25,000
15,0041

SREATY




T200 Assessments 3.600

7500 Refunds & Reimbursements S 0]
TOTAL 101 GENERAL FUND 655,000
401 BUMLDING & REPAIR FUND

5100 Land 3,000

5200 Land Improvements 100,004

5300 Buildings 10,000

5404 Building Improvements 700,000

5500 Furmiture & Equipment 125,000

5900 Other 3,000
TOTAL 401 BUILDING & REPAIR FUND 545,000
402 MOTOR FEQUIPMENT FUND
3000 Capital Outlay

57410 Mator Vehicles 600,000
TOTAL 402 MOTOR EQUIPMENT FUND LURLLY

403 AUTOMATION FUND
5000 Capital Catlay

5500 Equipment 28,000
TOTAL 403 AUTOMATION FUND 28,000
TOTAL ALL FUNDS 1,688,400

Mrs. Smith seconded, All votad “yes” and the motion carmed .
Mrs. Tipton moved 1o establish & change fund as follows.

RESOLVED, that the Board of Trustees authorizes o change fund to be ua:ea:l s follows:
$1.00 in the Finley Room, $5.00 in the AY Department, $44.00 at the Main Library
Circulation Desk, $25 00 at the Byesville Erancl-_- and _525.11'3 at the Crossraads Branch
Lihrary, The fund shall be secured in each location with the department head a8
custodian, The fund is 1o be used for change purposes only; no expenditures shall be
made from this fund A resolution establishing the fund shall be passed at each

(rganizational seeting of the Board

it d and the motion earned
e th":l: ﬁcnhnﬁwed to enter into executive session at 5:20 p.m. o mablis_h _
compensation for nonbargaining unit employees. Al voted ves and the motion carmed.
The board returned to public session at 5:50 p.m, 1 : i
ar, Hall moved 1o ingrease the salanes iaf part-time nonbargaining unit -
loyees to $7.30 per hour The administrative staff will remain at the salaries 5¢1 4t |
;Ezaé, 20018 urgaanaﬂnnai meeting. Mrs, Smith seconded the motiof and the motion

carmed




Dhodty Clipner $730
Vicks Goudy $7.30
Darla Kahrig #7 30
Cathy Valentine 5730
Cathy Hol 25, 910.04
Melissa Egsex $31.981 50
[¥onna King §39,595 534
David Williams 540,999 14
Richard Goodwin £41 56000

Mrs Smith moved to adjourn. Mr. Cahoon seconded and the motion carmed, The
meeting adjourned at 5:52 p.m




‘ Ihe Board of Trustees of the Guernsey County District Public Library mit
i regular session on, February 4, 2009 in the meeting room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Martha Smith, Craig Rich, Mary
Cole, and Lynette Tipton,
br. Cahoon called the meeting to order at 4:00 pm.

R e

Mrs: Cole moved to dispense with the reading of the minutes and fi
approve then as distributed. Mrs. Smith seconded and the motion carried.

Mrs. Holt gave the Treasurer’s Reporl

Balance in the General Fund December 31, 2008 576239996
Receipts 123,784.33
Expenses 136,742.34

Balancein the General Fund January 31, 20049 S0 472,31

Balance in the Building Fund December 31, 2008 5946, 784.51
Receipts (1.
Expenses .00

Balance in the Building Fund January 31, 2004 $346. 784,51

Balance in the Motor Fund December 31, 2008 §61,734.64
Receipts .00
Expenses 0.00

Balance in the Motor Fund January 31, 2005 a1, 73464

Balance in the Automation Fund December 31, 2008 EIES.EEEH.E;
EEE‘E.i.Phi n'-{m
Expenses

Balance in the Automanon Fund January 31, 2009 : ?32:;::??

15

Balance all Funds sk

Eﬂlﬂ.ﬂl:f' mcheg;lung 525.-'*55.49

Change Fund 100.4d

Money Markel 201,017.12

[nvestments 1,509,003.29

$1,735,823.15




Mrs. Tipton moved to accept the following resalubion:

RFIL.‘:I_Z"L"-TED, that the Board of Trustees accept the following gift: 25,00 given by
W‘f_illl.am Hunnell. Michael Kellar and Catharine Monroe of Fairfax Counly,
Virging, 1760-2002 by Susan Kellar Ratcliffe. Family History donated by Susan
Kellar Ratcliffe. An electric pencil sharpener was donatad by Jim Cromnin

Mrs. Cole seconded -and the motion carried,

Nrs. Smith moved to accept the Fiscal Officer’s report. Mr. Rich seconded
anid the motion carried.

Mr. Rich moved to accept the 2009 Permanent Appropriation as 0e-09
presented.
101 GENERAL FUND
100 Salaries & Benetits
1100 Salaries & Benefits 501,000
1400 Retirement Benefits 120,000
16010 Insurance Benefits 250,000
1900 Other Employee Benefits 2,00
2000 Supplies
2100 General Ad ministrative Supplies 0,000
2201} Property Maintenance Supplies 10,000
sag0 Maokor Vehicle Supplies & Parts 10,000
3000 Purchased & Con tracted Services
3100 Travel & Meeting Expenses 2,000
3200 Cummmﬁcatlﬂnsﬂ’ﬁnting-‘hlb]iciry 20,000
3300 Property Maintenance, Repair £ Swcurity 5,000
3400 Insurance 15,000
1500 Rents/Leases 3,000
3600 Ukilities 3,000
3700 Professional Services 10,000
3800 Cataloging 2,000
3900 Other Contracts & Services 55,0041

4000 Library wiaterials & Information

4100 Books & Pamphlets 150,000




4200 Periodicals
4300 Audio Visual
4500 Computer Services
4600 Interlibrary Loan Fees
4700 Library Materials Repair
4500 Library Materials - Other
SOU0 Capital Outlay
5200 Land Improvements
5400 Building Improvements
3200 Furniture & Equipment
7000 Other Objacts
7100 Dhaes & Memberships
73 Assessments
7500 Refunds & Reimbiirsements
BODD Contingency
8900 Conkingencics

TOTAL 101 GENERAL FUND
401 BUILDING & REFAIR FUND

5000 Capital Outlay
5100 Land
5200 Land [mprovements
5300 Buildings
5400 Building Improvements
5500 Furniture & Equipment
5900 Other

TOTAL 401 BUILDING & REPAIR FUND

407 MOTOR EQUIFMENT FLIND

s000 Capital Outlay
5700 Motor Yehicles

TOTAL 402 MOTOR EQUIPMENT FUND

20,000
Fi0,000
10,000
1,000
LR
5,000

10,000
206,000
73,00

5,400
3,600
1,100
83,0010

2,109,006

2,000
100,000
10,000
FU0LO00
125000
5,000

545,000

&0,000

hi,000




403 AUTOMATION FUNT

S0 Capital Outlay

3500 Equipment 78, ()
TOTAL 403 AUTOMATION FUND 28,000
TOTAL ALL FUNDS 3,142,000

Mire Cole seconded all vioted yes and the motion carried,

Mr, Goodwin presented the Director’s report. Circulation is down
slightly due to the weather. The bookmobile was off the road a few days, The
Library was closed for a day and a halt.

M, Goodwin proposed that the rales for users be changed effective
harch 1, 2009.
Mz, Rich moved to accept the changes. Mirs. Smith seconded and the gy-09

motian carried.

Uinder unfinished business Mrs. Smith mioved to adopt the changes tothe
employee PEI'_-'-EH:'IILE:[ mariual. Mrs. Cole seconded and the moben carried.

Under new business Mr. Goodwin proposed that the board consider
entering nto a contract with a management consulting fiem. M, Guodwin 51_'tan.=|:1
contracts from Bricker & Eckler Attorneys at Law and Dylan, losue & Assocales,

niotion was made by Mrs, Cole b accept the contract with Dylan, losue & pg-00
Associates. Mrs. Tipton saconded and the motion carried.

nir, Goodwin has spoken with a representative from Volunteer Energy
gorvices, [nc. Thiscompary is geared o lowering our current gas rates. The board
weould like to investigate the program before making any decisions at this e

1o-0%

Mirs, Cole moved to continue to provide MyLibrary DV through our
website, Mrs, Smith Seconded and the motion carced.




Wrs. Essex reported to the board that due to the wlement weather of late
there has been some roof and ceiling damage al the Main Library, The board
recommended getting at least bwo estimalte on the repair cost.

Mrs, Smith moved to approve payment of the bills represented by
warrants #016323 through #016385 and moemo checks #01 and 502, Mrs, Tiplon
seconded all voted yes and the motion carried.

Mrs, Smith made a motion Lo move into executive session at 5102 pm

Motion was made o return at 5:12.

Mrs. Cole moved to adiourn the meeting. Mrs. Smith seconded and the
motion carried. Mecting adjourned at 5:15 p.m.

President:

i

secretary:




The Board of Trustess of the Guemsey County District Public 1 ibrary met
I regnatar session on, March 4, 2008 in the meeting room of the Crossroads Branch
Library. Trustees present: Tom Cahioon, Martha Smith, Craig Rich, Richard Hall,
and Lynette Tipton

Mr. Cahoon called the meeting to order at 00 pam.

Mrs, Smith moved to dispense with the reading of the minutes and to
approve then as distributed. Mr. Hall seconded and the motion carried.

Mirs. Halt gave the Treasurer's Report.

Balance in the General Fund January 31, 2009

L a._\? e
I e Lpr‘.f""lhu fgd B f

Ruceipls 141,679,

Expenses 145,536

Balance in the General Fund February 28, 2009 Fedl, 744,
Balance in the Building Fund January 31, 2009 46, THOL
Receipts {1 OH
Expenses (0
Balance in the Building Fund February 28, 2009 §9d6, 78051
Balance in the Motor Fund January 31, 2009 51, 7534.64
Receipts {1410
Expanses .00
Ralance in the Motor Fund February 28, 2009 561.734.64
Balance in the Automation Fund January 31, 2005 §28,83569
Balance in the Automation Fund February 25, 2009 $28,835.69
£1,731,966.22

Balance all Funds

Ralance in checking §21,534.52
Change Fund 100,00
Money Market 201,M712
Investments 1,509 00

$1,731,966.42




Mr. Hall tnoved toaccept the Fiscal Officer's report. Mr. Rich seconded
and the motion carried.

Mr. Goadwin preseribed the Director’s report. Ciroulation fort b month
of February was 33,324, That figure refleécts an increase of 1,451 items over last
YEQT,

Mr. Goodwin stated that we are still waiting on estimates from
Fleming's and Mosholder's (or roof replacement/repair at the Main Library. There
are currently no leaks reporied. A section of the Juvenile room at the Main Library
remains reped olf due to cracks in the ceiling, Frame and Sons has submitted &
proposal fo fix, but the roof must be fixed first.

Melissa Essex al the Main Library is in the early stages of putting
together a book discussion group. We have hopes of gaining enough interest 1o
possibly give rise b d Friend's of the Library group,

The fines and replacement card fees went into effect March 1% We
have no complaints so far.

Me. Goodwin recommended increasing copy and canvas bag prices:
copies, from SU.10/4.25 b $.25/5.50; carivas bags.$1.50 to $2.00.

A report was recently run indicating the number ol patrorbthat owe
€25, 00 ar more to the library for fecs and lost items, Mr. Goodwin proposed a
antff;fd campaigh in an atiempted to recoup some of the outstanding funds.
Another option would be to contact a collection agency. The board agreed to
implement the posteard campaign, put a press release in the paper and to contact
a collection agency for estimated cost to the library.

Linder unfinished business M. Goodwin, Mr. Cahioon as well a8 bwo
muant with three insurance companies 0 compare

y ion recentl
members of the uni ¥ anion. A special meeting will be held 5o

guortes. The quotes have now gone to the




: that the union can share the information provided by the companies before a
‘ decision can be made,

Dylanlosue & Associates recently returmed the updated Employes
Personnel Manual. They proposed several changes at a cost to the Library in the
amountof §2,900, The board tabled this item,

Under new business Mr. Hall presented the board his letter of resignation
etfective April 30, 2009, Mr. Hall stated that he did not feel he could give the
position significant attenfon due to the demands of his job,

Mr.Rich moved toapprove payment of the bills represented by warrants
#l16386through 8016451 and memo checks #03 and 04, Mr. Hall seconded all
voted yes and the motion carried.

Mr. Rich made a motion to move into executive session at 300 pam.
Motion was made ko return at 5:25. No Achion was taken,

Mrs. Smith moved to adjourn the meeting, Mr. Rich seconded and the
motion carried. Meetng adjourned at 5:30 p.m.




‘ The Board of Trustees of the Guernsey County District Public Library met
in regular session on, April 8, 2009 in the meeting room of the Crossroads Branch
Library. Trustees present: Tom Cahoon, Martha Smith, Craig Rich, Richard Hali,
Mary Cole, and Lynette Tiplon
r:. Mr. Cahoon called the meeting to order at $:00 p.m.
Mrs. Cole moved to dispense with the reading of the minutes and to
approve then as distributed. Mrs, Smith seconded and the motion carried.

Mrs. Flolt giave the Treasurer's Report.

Balance in the General Fund February 28, 2009 Foi, 615.35
Receipts 81,703.03
Expenses 130,486.47

Balance in the General Fund March 31, 2008 $545.831.04 =

Balance in the Building Fund February 28, 2009 £946,780.5]
Roceipts CLG
Expenses ﬂ.l;ll}

Balance in the Building Fund March 31, 2609 $546, 780,51

Balance in the Motor Fund February 28, 2009 551,734 64
Receipts §£
Expenses ;

5 g51,734.64

Balance in the Motor Fund March 31, 2009

Ralance in the Automation Fund February 28, 2009 $26, 316,34
Receipts l:[}:gg
Expenses ;

Balance in the Au tomation Fund March 31, 2004 525,53;:-34

Balance all Funds §1,680,663.43

Balance in checking $20,155.73

Change Fund 100.00

Monev Market 151,385.13

Investments 1,509,009.29

1, 6RO,603.45

Ak




Me. Rich moved to accept the Fiscal Oifficer’s teport. Mrs. Cole seconded
and the motion carried.

Mr. Goodwin Frrcsf'nLEd the Director’s repork. Circulation tor the month
of Marchi wiis 35,789, That figure reflects an increase of 2,397 items pver |ast year

M. Gaodwin stated that 10 peopie are registerad for the book discussion
group that will be held Thursday May 21 at the Main Library. The group is
limited to 15 people.

The Main Library will also be hosting a book signing o0 Caturday May
16t featuring local author josh LaRue,

The Cambridge Amateur Radio Asseciation wauld like to hold their
“Hield day” at the Crossroad Branch. The svent would be held june 26 & 27T
Permission was granted by the Roard.

The EnvisionWare product is scheduled tobe installed on-Aprit 23

Fire escape maps have ween made for all locations and work is
curreritly underway {or an Emergency Actian Plan.

Summer is fast approaching and summer hours will need to be voted
o at the May meeting:

Under unfinished business the ynion has ask for additional sUTAnCe

guotes. More nformation should b2 avatlable at the May meeting.

Muotion was riade by Mrs. Tiptonio approve the final contract for the 4 _qg
SUTTIMET reading program. with entertainer will Pate, set for July 2% 2008 at the
Cambridge CitY park. Mrs. Cole ceconded and the motion carried.

M Rich moved o teplace the fiat roof of the Main Library The jpbwas  11-08
Fleming Hartley- sr. Hall seconded and the miotion carred.

Motion mad by wrs. Cole to repait the ceiling n the Juvenile roomm 2t the Main

Libeary, with drywall Frame and Sons will begin once the roof repairs are

Ecu['npletE:. Mrs. Smith secnndud and the motion carried,




Mrs. Cole moved to enter into contract with Library Design and 13-09
Associates to remodel the AY Dept Mr. Rich seconded and the motion carried.

Under new business ,Mr, Rich moved to enter into contract with Ed 14-09
Mullens for mowing and spring clean up at all locations. Mrs. Tipton seconded all
voled yes and the motion carried.

The Board agreed o enter into a Human Resources contract an an as need
basis wilh Evans and Associates.

Motion was made by Mz, Rich to seek more information from Unigue
Management Services, Inc. for a future staff in-service training session. Mrs. 15-09
Tipton seconded and the motion carried.

Mzs. Tipton moved to approve payment of the bills represented by
warrants #016452 through #016526 and memo checks 705 and #06. Mr. Hall
saconded all voted yes and the motion carried.

Mr. Hall made a motion to move into executive session at 5:36 p.m

Maobion was made ko return at 551

M. Rich moved to eliminate the position of Reference Librarian . o
effective August 1, 2009, Mrs. Smith seconded all voled ves and the motion

carried.

Mis. Smith moved to adjourn the meeting, Meeting adjourned at 5:30
p-m.

President: " ./
e (AN

Secretary:




The Board of Trustees of the Guernsey County District Public Library met
in regular session an, May 6, 2008 in the meeting room of the Crossroads Branch
Library. Trustees present: Tom Cahoon, Martha Smith, Mary Cole, and Lynette

Tipton.

My, Cahoon called the mesting to order at 4:01 p.m.

There was no public participation.

Mrs. Cole moved to dispense with the reading of the minutes and to
approve them as dislributed. Mrs Smith seconded and the mation carried

Mrs. Holt gave the Treasurer's Keport.

Balance in the Ceneral Fund March 31, 2009
Beceipts
Expenses

Balance in the General Fund April 30, 2004

Balance in the Building Fund March 31, 2009
Receipts
Expenses

Balance in the Building Fund Agpril 30, 2005

Balance in the Motor Fund March 31, 2008
Receipts
Expenﬁﬁﬁ

Balance in the Motor Fund April 30, 2004

Balance in the Automation Fund March 31, 2008
Receipts

Expenses
Balance in the Automation Fund April 30, 2009

Balance all Funds

Balance in checking $I,=1£;3£
Change Fund 100, ;
Maney Market 136,385.1:

[nvestments 15 22
£1,646,916.59

Fe45.830.04
93815984
127, 57048
%612,085.40

4045, THO.51
.00
(0,0
gk, 7HO.51

tho1, 734 64
.00
.00

$61,734.64

$26,316. 34
.00

0.00
$26,316.34
§1,646,916.89




Mzrs. Cole moved to accept the Fiscal Officer’s report. Mrs. Smith
seconded and the motion carried.

Mrs. Tipton moved to accept the following reselutions:

RESOLVED, that the Board of Trustees accepl the following eilts: $10.00 given by
Holly Thompsen, $10.00 given by Virginia Crawford, $20.00 given by Stan
Brunk $100.00 given by Ohio Homemakers and Community Education, as a thank
you for the use of the meeting room, The Bast Cambridge ist Church
booklet donated by Linda Burris, and a copy of the book Shadows of the Boad,
donated by the authar G.W. (Gerry) Poulos.

Mrz, Cole seconded and the motion carried,

Mr. Goodwin presen’rad the Director's report. Circulation for the month
of April was 34,276, That figure reflects an increase of 2,713 iterms over last year.

Mr. Goodwin stated that 15 people are now registered for the book
diseussion group that will be held Thursday May 217 at the Main Library. That
number is the limit set by Mrs. Essex, currenthy there is a waiting list. The book
they will be disenssing is Fahrenheit 451.

Just a reminder, The Main Library will also be hosting a boak signing on
Saturday May 16" featuring local author Jush LaRue.

The Cambridge Amateur Radio Association has decided not to hold their
summer training program at The Crosstoads Branch. They would fike to extend
their appreciation to the Board for their consideration.

The EnvisionWare product was installed on April 234 and excepl for a
few issues is working fine.
The hot water tank in Byesville was replaced due fo a leak. The work

was completed by Eaglesons, ‘The Main Library is currently on schedule for roof
repﬁﬁ by Flemings Flemings is hopeful that work will begin prior to June 1%

L




Mr. Goodwin recently was invited and attended the dedication
ceremony for the Hopalong Cassidy Mural on Turner Ave. and received 3 copies
of the book “Hopalong Cassidy, An American Legend” by Grace Bradley Boyd
and Michael Cochran, [

Under unfiniched business we have received the insurance quotes from
the companies that the bargaining unit requested that the Board consider. A
decision needs to be made very soon.

Under new business Mrs, Cole movied to hold Food for Fines during the 1709
month of Tune. All items collected will be given ta local food banks.

Mrs Smith seconded and the metion carried.

Word was recently received thak our PLF funding figure will be riduced
once again for the remainder of the year. More information should be available by
the next meeting.

hrs. Tipton moved to adopt summer hours option 3 effective May 23,
2009, Option 3 would see a reduction in hours at all locations. All locations will be
closed on Saturday.

Mirs. Cole seconded and the moton carried.

Wss, Tipton moved to approve payment of Lha bills represented by
warrants 4016527 through #1658 and memo checks #07 and 18, Mrs. bmith
seconded all voted yes and the motion carried.

Mrs. Cole moved to adjonrs the meeting. Mrs. Smith secotded and the
meeting adjourned at 514 pm.

resident:
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The Board of Trustees of the Guernsey County District Public Library met
in regular session on, June 3, 2008 in the meeting room of the Crossroads Branch
Library. Trusteps present: Tom Cahoon, Richard Hall, Mary Cole, and Craig Faich,

Mr, Cahoon called the meebng to order at 4400 pom.

Jason Emig representing Bi-Con reported on the recent repairs to the roof
and drywall. There appears to be no leaks as of the last storm, earlier in the week

[f the board is satisfied with the job the company is requesting final payment,
Mr. Goodwin will review the work with Ron VanWey from Davis Acchitecture

anl get back with Bi-Con,

Mrs. Albaugh, representing the union, addressed the board with concerns
anyl ideas on dealing with the financial issues that we could be facing in the near

future.

Mrs. Cole moved to dispense with the reading of the minutes and fo
approve them as distributed. Mr, Hall seconded and the motion carried.

Mrs, Holt gave the Treasurer's Report,

Balance in the General Fund April 30, 2009 5?&1&;4;;
Receipts :
139,799.72
Fxpenses ;
Balance in the General Fund May 31, 2002 $017,230.55
Balance in the Building Fund April 33; 2009 E?&E,?Bl;]g]l
s
IXpEnses
Balance in the Building Fund May 31, 2009 kg, TR
Balarice in the Motor Fund April 30, 2009 E-&Ir?i:i;;
Receipts ﬂ:m
Expenses ]
Ealan::emﬂ'tEMuturFund May 31, 2009 561,
] 5736, %16.34
Balance in the Automation Fund April 30, 2009 g
EI:I:EE (.00
6 £76.316.34
i 31, 2009 2
Balance in the Automation Fund May By pe vy

Balance alfl Funds




Balance i checking £38.462.03

Change Fund 100.00
Money Market 104,477.03
Investments 1509 D929

$1.652,06204

Mr. Rich moved to accept the Fiscal Officer’s report. Mrs. Cole seconded
and the motiom carried,

Mrs. Cole moved to aceept the following resolittions;

RESOLVED, that the Board of Tristees accept the following gifts: $20.00 grven by
James & Sharon Cottle. The Cottle's requested that a beok be purchased on
woodworking in honor of their {riend Robert Heinton, 3 copies of the hook

Hopalong Cacsidy an American Legend by Grace Bradiev Bovd donated by The

Hopalong Cassidy International Fan Club, Laura Bates local representative, and a

copy of Guemnsey County & Community Family History Bouk donated by The i
Cambridge Lions Club.

Mr: Rich seconded and the mobion carried.

Mrs. Holt will be sending out depository agreements this week to all local
banks, She asked permission o keep active funds at Advantage Bank, asa cost
saving measure due to the fact we have full boxes of checks for both checking
accounts. In addition Mrs. Holt would like the board's approval to transter all
remaining furids in the money market account from the capilal funds account to

the general fund.
Mr: Rich moved to grant permission on the funds request. Mr. Hall — 19-08

seconded all voted yves and the motion carried.

Mr. Goodwin presented the Director's report. Circulation for the mumth
of May was 27,401, That figure reflects a decrease from last year. Mr. Goodwin
aoted that thete were some problems with the system so the figures may not be

gochrabe.

Mr: Goodwin reported that both special events held at the Miain tibrary :
were well attended. Local author Josh LaRue held a book stening on May 16 with r
an p.atmws attending. The first adult book discussion held on May 217 was a

£l




success, Participants are locking forward o another session. Request were taken
for and evening session possibly at Crossroads.
There have been several positive comments regarding the recent changes

st the Main library concerning the flin room and the reading area.

We are still waiting on the roof repairs at e Main library. They should
begin later in fune.

The Byesville Branch is alse sxperiencing root ieaks, Flemings will check
and advise.

Under unfinished business the Board reviewsd 3 cost saving proposals:
They also discussed other cost saving measures, such asa pay lreeze, hour
reduction, and a reducton in health insurance cost We will be changing Insurance
carriers which should reflect a slight decrease in premiums.

Me. Rich moved ta proceed with phase | of the proposals which has 2008
already been some what activated. Total staff reaction would be five by Jaly 31,
2009: The reference position, three part-fime pusitions and one clerical posibion.

Wiz, Cole seconded and the motion carried.

Me. Rich moved to approve payment of e bills represented by warranis
#i16587 through #016672 and mema checks #09 and #10, Mr. Cahoon seconded all
vated yes and the motion carried.

Nirs, Cole moved to adjourm the meeting, Mr. Cahoon seponded and the
meeting adjpurned at 5:20 pm.

Secretary:
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The Board of Trustees of the Guemsey County District P

ublic Library met

h} reguar session on, July 8, 2009 in the meeting room of the Crossroade Branch
Library, Trustees present: Martha Smith, Mary Cole, Craig Rich and Tynette

Tipton.

Mrs. Smith Vice President called the meeting to order at 400 P

There weas no public participation.

Mrs. Cole moved to dispense with the reading of the minutes and to
approve them as distributed. Mr. Rich seconded and the motion carried.

Mrs. Holt gave the reasurer’s Report,

Balance in the General Fund May 31, 2009
Receipts
Expenses

Balance in the General Fund June 30, 2009

Balance in the Building Fund May 31, 2009
Recerpts

Expensges
Balance in the Building Fund June 30, 2009

Balance in the Motor Fund May 31, 2009
Receipts
Expenses

Balance in the Motor Fund Jure 30, 2009

Balance in the Automation Fund May 31, 2008
Receipts
Expenses
Balance in the Automation Fund June 30, 2004
Balance all Funds

Balarce in checking 52279811
sMoney Market st
[nvestments AL

§1,636,417.64

F617,230.55
226643 83
127624.76

71324875

£835,117.90
o410
Q.00
£535,117.5¢

5617364
(1,00
.04
661, 73464

$26,316.54

(.00

0.00
€26,316.34
$1,636,417 64




blr. Rich moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gitts: F300.00 given by
an anonymous donor, $5.00 given by an anonymous donor, History of Guernsey
County Ohio 1911 by Col.Cyrus P B. Sarchet (Reprint) donated by Brenda Folkert,
Hartford: The Tale of a Village by Barbara Meyen Batal donated by Barbara Batal,
Tombstone Ihﬁﬁipl‘imn5 of the OHd St Paul's Church Ceme {ery i I.TI:;'I ated by
Michelle Devore, and Ancestral History of Thelma E. Adair by Charles Harrison
Gander, donated by Charles H. Gander,

Mrs. Tipton seconded and the motion carried.

Depository agreements were sent to local financial institutions in early June, The
following barks have responded back: Peoples Bank, National City Bank,
Wesbanco, and US Bank.

M. Rich moved to accept the following resolutions: 21-09

RESOLVED, that dctive furds, depository agreement, will be signed with Peoples
Bank, and that inactive funds agreements will be signed with, National City Bank,

Wesbanco, and U5 Bank.
Mra. Cole seconded and the motion carried.

Certificate of deposit # 1005986849 at 1.83% Interest currently at Peoples Bank is

due on July 16, 2009.
W Rich moved to transfer all funds in the certificate of deposit inkd-an 12-09

intorest bearing checking account, affered by Peoples Bank, at a fixed rate of 2.25%

for twio years. |
Mrs. Cole seconded and the motion carried.

Mz, Goodwin presented the Director's report. Circulation for the month
of June was 32,618, That figure reflacts an increase from last year.

The roof repairs have begun at the Main Library. Thete have been some
unexpected developments. Dependmg on the weather the roof should be finished

in-a week or bwvo,




Ken VanWey has been contacted concerning the final payment to BiCon Services
tor the Crossroads roof,

The Summer Reading Program is underway and so far attendance has
been good. A special “Medieval Combat Demoristea tion™ program is scheduled
for Manday July 13% on the front lawn at Crossroads. The program will wind up
on Wednesday July 29' at the Cambridge City Park with a special program.

Under unfinished business we are still waiting to find out what the final
budget figures will be for the remainder of 2009 and what 1 expect for 2010

There was no new business,

Mr, Rich moved to approve payment of the bilis represented by warrants
#016674through 2016739 and memo checks #11 and #12. Mirs. Cole seconded all
voted yes and the motion carried.

Mrs. Cole moved lo adjourn the meeting. Mrs, Tipton seconded and the
meeting adjourned at 452 p.m,

President: -~
q:tﬂ‘l__nuwad (z: Kc::u\\

Secretary:




Ihe Board of Trustees of the Guernsey County District Public Library met

in regmilar session on, Aupuel 5, 200800 the meeting room of the Crorsroads

Branch Library. Trustees present: Tom Cahoon, Martha Smith, Mary Cole, Craip

Rich and Lynette Tipton.

Mr.Cahoon President called the meeting to-order at 4:00 pon

Fhere was no public patticipation.

Mrs. Cole moved to dispense with the reading of the mimstes and to
approve them as distribuied, Mrs. Tipton seconded and the motion carried,
Library stalt present: Rich Goodwin, Cathy TTolt, and Melissa Essex

Mrs. Holl gave the Treasurer's Repart.

Balance in the General Fund June 30, 20049
Receipts
Expenses

Balance in the General Fund July 31, 2004

Balance in the Butlding Fund June 30, 2008
Receipts
Expenses

Balance in the Building Fund July 31, 2009

Balance in the Motor Fund June 30, 2009
Receipts
Expenses

Balanee in the Motor Fund July 31, 2009

Balance in the Autoration Fund june 31, 2n0A
Receipts
Expenses
Balance in the Automation Fund July 31, 2009
Balance all Funds

Balance in checking HE9 72340
Change Fund ) 100.00
Peoples Interest 1,522,593.43
Business Checking

TOTAL $1,615,207.95

$713,248.72
12777903
1485 SHE b
H602,009.07

5835,117.90
000
(ARHE
5835,117.50

h6l, 73464
(.00
(.06
561,734.64

§26,316.34

(.00

000
$26,316. 34
51,615,207.53




Mr, Rich maoved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the follesving gifts: $300.00 given by
ﬂl'l Anonymious donor, 5500 mven by an ATHITVY TS donor, Hhstore of Guemsey :
Launty Ohio 1911 by Col.Cyrus P.B. Sarchet (Reprint) donated by Brenda Folkert,
Hartford: The Tale of a Village by Barbara Meven Batal danated by Barbara Batal,
lombstone [nscriptions of the Old 5¢ Paul’s Church Cemeserny d.nr]awd by
Michelle Devore, and Ancestral History of Thelma E, Adair by Charles H;ﬁ'risnn
Gander, donated by Charles H. Gander. -

Mrs, Tipton seconded and the motion carried.

_ M. Goodwin presented the Director’s report, Cinculation for the monti
af July was unavailable due to systemissues at SEO.

The Summet Reading Program concluded Wednesday, July 23" with a
performance al the City Park by Bill Pake. Approximately 100 people attended the
event, Crver 50 programs were provided at various library locatons and
community daycare centers. The programming was attended by approximiately
2,000 people with approximately 10,000 books read. Programming was provided
by our Children’s Dept. and Bookmobile statf,

Larry Slosky 1s interested in possibly logging the Crossroads property.

Patron, Mark Fleming sent a letter to the library as well as the Dailey
Jieffersonian concerning library policies and funding issues.

\rs, Essex updated the Board on the book discussion groups that the
Main Library has been hosting, To date there have been two sessions both were
wiell attended. The next group will meet Septemnber 17 the group will be

discussing Memaoirs of a Gelsha, by Arthur Golden.

Under unfinished business the roof and ceiling work has been fnishad at

this Main Library. _ r
Recently Crossroads experieniced mare roof issues in the Children’s

Dept. Flamings, Bi Con and Ron VanWey have all been notified.

o
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There was a great deal of discussion concerning the recent state budget
cuts. Mrs, Cole moved to implement phase 3 of the previously discussed reduction
proposals,

13-09

Phase 3 would eliminate bao full-time clerical positions. One trom
Technical Services and one from the Children's Dept. this phase would also
eliminate bookmobile services. These cuts are in addition to the pesitions aiready
eliminated in phase 1. All three physical locations will remain Open at this time.
Approsimate annual reduction would be S238,296.

Mr, Rich seconded the motion with Septembaer 1, 2009 as the
recommended tarpet date.

The Union has agreed to accept the Board's request of the following ~ 24=09
coneessions to the Collective Bargaining Agrecaient,
1) Freeeze all hourly wages. Effective 1-1-10 through 12-31-14.
2§ 20105 The s pacation which niay be credited bo an emplayer s the
amaunt of pacation 1he employes may Arcrien higfher current year, pilis
eighty (80} haurs, Any adaitional vacat fo credil shidl be paid in cash,
Waive the last sentence of the above CBA Article through 12-31-10. In
short, all fime in excess of the allowable will not be bought back and be
allowed 0 be eredited.
The above tequest will be re-gvaluated in July of 2000 or sooner,
depending upon finances.
The Uriion presented a Memo of Understanding to the board conceming
bumping rights, jiob classification and pay scale with the pay based an the number
of vears of service.
: My, Rich moved toaccept the Memo of Understanding. Mrs. Smith 25-0%
spconded and fhe motion carried.
Under new business, Mrs, Tipton moved to adopt Winter Hours: 54000
Proposal # 3. Mr. Rich seconded the motion all voted yes emd..m:: motion carmed.

The following winter hours will hegin September 7 Main M-F Si00am
~ 5:30pm Sat. 10:00am - 2-0ipm closed Sunday, Byesville M-F Jeidam — F3pm,
clased Saturday and sunday, Crossroads MW 9:00am — 8:00pm Thursday &
Friday S:00am - 5:30pm, Saturday 10:00am - 200pm.

The Board has been notified that member Janice Laughman, with much
regret, would like to resign due to family commitments.




Mrs. Tipton moved to approve payment of the bills représented by
warrants 201672 through f016806 and memo checks #13, #14 and #15. Mrs. Smith
seconded all voted ves and the motion carried,

Mrs. Cole moved to adjourn the mecting. Mr, Rich seconded and the
meeting adjourned at 5:30 pom.

u:ltrrﬂ
< ( i g d (z{/ﬁ*q,\‘
Secrétary:
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| The Board of Trustees of the Guernsey County District Public Library met
In regular session on, September 2, 2009 in the meeting room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Martha Smith, Shana Fair and
Lynette Tipton.

Mr.Cahoon President called the meeting to arder at 400 p.m,

There was no public participation,

President Cahoon swaore in new board member Shana Fair and welcomed
her to the group.

Mrs. Smith moved to dispense with the reading of the minutes and to
approve them as distributed. Mrs. Tipton seconded and the motion carried.

Mrs. Holt gave the Treasiurer's Repr_urt.

Balance in the General Fund July 31, 2009 $592.039.07
Receipts B7.083.72
Expenses 138,547 .48

Balance in the General Fund August 31, 2009 H640, 560.91

» Balance in the Building Fund July 31, 2009 $835,117.90
Receipls 0.00
Expenses 0,00

Balance in the Building Fund August 31, 2009 $835,117.90

Balance in the Motor Fund July 31, 2009 $61,734.64
Receipts 0.00
Expenses 0.00

Balance in the Motor Fund August 31, 2009 561,73.64

Balance in the Automation Fund July 31, 2009 ' $26,316.34
Receipts 0.0

.00
Expenses
Balance in the Automation Fund August 31, 2009 ﬂﬁﬁlﬁ-ﬂﬂ
EajanEE ﬂ.u. Ful‘idS $LE{|‘3.I?E';.
p 36, 028.62

Balance in checking ” 100,00

Change - orest Business Checking 1.527,543.44

Peoples 1N $1,615,207.95

N TOTAL




Mrs. Tipton moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $20.00 given by
an anonymous donor, $50.00 given to the Finley Room by Cyndie L. Gerken, A
DPragons Quest The Journey Begins by W.A. Carmichael given by the authar
Wendy Carmichael $5.00 given by Donald & Betty Kitchen, The Crystal Lady
(DVD of the original film) presented by the National Cambridge Collectors,Inc.
donated by the National Museum of Cambridge Glass, Cindy Arent, Museum
Chairman, The Cardinal 1936 yearbook of Center-Wills High School, Old
Washington, Ohio donated in memory of Sandra Taylor Long given by Mr. Long

Mirs. Smith seconded and the motion carried.

Mrs. Holt requested that the board grant permission to transter $30,000.00
from the Contingency Account 101.00.58900 Lo the Main Book Account
101.10.54100.

Mrs. Tipton moved to act on the request. Mrs. Fair seconded and the 54 _gq

motion carried.

Mr. Goodwin presented the Director's report. Circulation for the month
of July, which was unavailable at the last meeting, was 33,174 Circulation for the

month of August was 29,776

The month of August was dominated by the staff reduction plan put into
sction at the last board meeting with the implementation of Phase 3. The plan is
expected to be complete by mid September. Staff utilizing their bumping rights
will be in their new positions and 4 employees will be laid off.

By city ordinance any customer with water meters larger than % inch but
crnaller than 3 inch must be tested every three years. Crossroads falls under that
ordinance. Testing was recently completed.

We are in the process of developing a Homebound Delivery. The policy
should be ready tor the Board to discuss at the October meeting,

Waork is currently being done on a Volunteer Policy that we hope to
present at the October meeting as well

Children’s programming has been preparing for the fall story time

:ons set to begin the week of September 14%.




i - Uzdﬂr 1.1r1Finil.r,'hed business we are still .waihng on the repairs to be made
ossroads concerning the roof leak we experienced during the last hard rain

Concerning the budgst no further action was taken.

Mr. Hall’s term expires an September 20 IL is his intent to leave the
Board as state earlier this vear in a letter addressed to the Baard.

Under new business we have received an application [rom the Ohio
Plan to renew our insurance policy. Mr. Cahoon signed the appheation to receive
the quote for the upcoming year.

Mrs. Smith moved to approve payment of the bills represented by
warrants #016807through 2016958 and memo checks #16 and £17. (The large
number range of checks was due to the closing of our accounts at Advantage Bank
and the opening of the new accounts a Peoples Bank). Mrs, Fair seconded all voted
ves and the motion carried,

Mrs. Tipton moved to adjourn the meeting. Mrs. Smith seconded and

'. the meeting adjournad at 4:50 p.m. I_F_:;T___—— o K
e
President:
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The Board of Trustees of the Guernsey County District Public Library met
in regular session on, October 7, 2009 in the meeting room of the Crossroads
Branch Library. Trustees present: Tom Cahoon, Martha Smith, Shana Fait, Nancy

Daniele and Craig Rich and Mary Cole,

Mr.Cahoon President called the meeting to order at 4:0§ p.m.

There was no public participation.

President Cahoon swore in new board member Nancy Daniele and

welcomed her to the group,

Mrs. Cole moved to dispense with the reading of the minules and to
approve them as distributed. Mrs. Smith seconded and the motion carried.

Mrs. Holt gave the Treasurer’s Report.

Balance in the General Fund August 31, 2009
Receipts
Expenses

Balance in the General Fund September 30, 2009

Balance in the Building Fund August 31, 2009
Receipts
Expenses

Balance in the Building Fund September 30, 2009

Balance in the Motor Fund August 31, 2009
Receipts

Expenses
Balance in the Motor Fund September 30, 2009

Balance in the Automation Fund August 31, 2009
Receipts

Expenses

Balance in the ﬁ_'.ummalicrrr'l-‘md September 30, 2009
Balance all Fu nds

Balance in checking i L]Emﬁ 1‘33

Change Fund - : 1.528,390.91
b RBusiness {:heckJ.HE

Peoples Interest B §1 5473 4012 69

TOTAL

$040,519.52
87,617.14
1, 902.85
620,233 5]

$835,117.90
(.00
(00
$5835,117.90

61, 734.64
0.00
0.00

$61,734.64

426,416.34
(.00
(.00
§26,316.34
§1,543,402 69



Mrs. Fair moved to accept the following resolutions;

RE ?GLVED, that the Board of Trustees accept the following gifts: Pre- 1900
Obituaries and Death Notices of Perry County, Ohio 2008 donated by Lucille
ml"-'E'I,E»E{J.EhD given by Paul G. North, $10.00 given by Robert Ballantine, $25.00
given by Bruce E. Johnson. The Zane’s Frontier (2 copies) by Benjamin e. Blumel,
donated by Benjamin e. Blumel, Best in the Nation: The First Twa Hungred Years
of Ohio Libraries donated by Mary Cole, Every Farm Tells a Story 4 Tale of
Family Farm Values by Jerry Apps, donated in memory of Eileen Monroe,
Character is Destiny: Inspiring Stories Every Person Should Know and Every
Adull Should Remember by John McCain with Mark Salter, donated in memaory
of Audrey Allendar, What it Means to Be A Buckeye Jim Tressel and the Ohio
State’s Greatest Players edited by JeffSnook donated in memory of Mary Belle
Phelps, and The Lives of the Great Composers Third Edition by Harold C
Schonberg in memory of Robert Bird all donated by Guermsey County Retired
Teachers.

wrs. Daniele seconded and the motion carried.

Mrs. Holt requested that the board grant permission to transfer §14,000.00
from the Main Building Improvement Account 101.10.55400 to cover all current

negative accounts.
Mrs. Smith moved to act on the request. Mirs, Cole seconded and the  sx.09

motion carried.

Mr. Goodwin presented the Director's report Circulation for the month
of September was 27.861. 1t was noted that circulation was abviously effected dug
to the removal of the bookmobile, Circulation on Saturday remains good ever
with the reduction in Saturday heurs this fall.

The library has beeft advised by the firm of Tribbie, Scott, Plummer &
Padden that we have been named in the will of Mary Jane Lorimer. According to
ﬂ:e will the library i to receive 5% of her estate, The estate value is placed at

46,323.81.




The annual book sale is scheduled for October 16% and 17* at tha
Crossroads Branch. We have received massive book donations that will be part of
the sale,

The stalf has settled into their new positions due to the layoffs and
bumping A total of 7 positions were affected. Patrons will see 3 new faces at
Main, 3 at Crossroads and 1 at Byesville

Under unfinished business we are still wailing for ceiling tile ko be
replaced at Crossroads,

Conecerning the budget we are right on pace to be short about $200,000
For this year. The estimated as of today for 2010 is expected to be 1,010,000,
MNothing is definite as of yet.

Under new business we are still having some issues with the roof at
Main. The contract specified that 5 flat spots.awould be replaced; as it furns oul
there are actually 6 flats spots. Mr., Goodwin will be talking with Fleming/Hartley
concerning this matter.

Mr. Goodwin recommended updating the current rules for users. Just
some miner changes need to be made. Mrs. Fair motioned to make any necessary
changes. Mr. Rich seconded and the motion carried.

Board of Trustees by-laws have been distributed and will be voted on a
the next meeting,

Mrs. Cole motioned that we proceed with starting a homebound 29-09

delivery for county shut-ins. There are still some areas that need to be fine tuned
going into this program. Mrs. Fair seconded the motion, all voted yes and the
motion carried.

Mrs. Essex, branch-supervisor at the Main Library, has developedan  30-09
for teen volunteer service. Mrs. Smith motioned that we approve the

Mrs. Daniele seconded the motion She would like'to See ONe minor

e application. She would Nke the application to include the

lacations that the student could chose to volunteer at. All voted

application
application.
change made o th
names of the three .
yes and the motion carried.



Mirs. Fair moved to approve payment of the bills represented by warrants
1016961 through #017029 and memo checks #18 and #19. Mrs. Smith seconded all

voted yes and the motion carried.

Mrs. Cole moved to adjourn the meeting, Mr, Cahoon seconded and the
meeting adjourned at 5:20 p.m.

. President: (; /
f’HT Lsnrtival ™S L 08

Secretary:

Wy




- The Board of Trustees of the Guernsey County District Public Library met

in regular session on, November 4, 2009 in the meeting room of the Byesville
Branch Library. Trustees present: Tom Cahoon, Martha Smith, Shana Fair.- Mancy
Daniele ,Craig Rich and Lynette Tipton.

Mr.Cahoon President called the meeting to order at 400 p.m.

There was no public participation.

Mrs. Smith moved to dispense with the reading of the minutes and to
approve them as distributed. Ms. Daniele seconded and the motion carried.

Mrs. Holt gave the Treasurer’s Reporl,

Balance in the General Fund September 30, 2009 $620,233.51
Receipts 102,614.00
Expenses - 108,874.59

Balance in the General Fund October 31, 2009 $613,970.91

Balance in the Building Fund September 30, 2009 $£35,117.90
Eeceipts 000

F Expenses 0.00
) Balance in the Building Fund October 31, 2009 $835,117.90

Balance in the Motor Fund September 30, 2008 $61,734.64
Receipts . - 0.00
Expenses . (.00

Balance in the Motor Fund October 31, 2009 E61,734.64

Balance in the Automation Fund September 30, 2009 $26,316.34
Receipts 0.00
Expenses : 0.00

Balance in the Automation Fund October 31, 2009 -$1&.,31E|.3;}

Balance all Funds §1,537,13%.

falance in checking $15,716.26

soples Interest Business Checking 1.521,296.12
ER $1,537,139.79
TOTAL

&




Mrs. Tipton moved to accept the following resolulions:

]I:}‘EDLV_ED: that the Board of Trustees accept the following gifts: $100.00 given
¥ Franklin D. Campbell to the Finley Room and $2.00 given by Kim berly Sterling,

Mrs, Smith seconded and the motion carried.

Mr. Goodwin presented the Director's report. Circulation for the month
of October was 30,015.

The annual book sale held October 16" and 17" at the Crossroads Branch
went very well. The library mad §726.10.

Currently Crossroads and Byesville are without a Maintenance Person.
Jerry Miller was let go due to performance and attendance issues, We are currently
working our way through the bargaining unit recall list for his replacement.

Mr, Goodwin proposed to the board the possibility af closing all
locations of the library on Friday, November 27% and Saturday December 26™. He
wauld like to offer these days Lo the staff as paid holidays for this year. He would
like to offer this for their past concessions {no pay raises in 2010 and no vacation
puy back through 2010) they agreed to this past summer.

Mr, Rich moved to recogrize Decermber 24th as a patd holiday for 2009 31-0%

and close all locations on December 26th
Mrs, Tipton seconded and the maotion carried.

Under unfinished business Mr. Goodwin spoke with a representative
from Flemi ng/Hartley. There was an apparent misunderstanding on the first roof
proposal The second page was for the replacement of the remaining two sections
of the roof at {he Main Library, ata cost of $4,075.00.
. Mrs. Smith moved to proceed with the remaining repairs. Ms. Danigle  37.59

seconded and the motion carried.

The new policies foor users are in effect. So far there have not been any

pmbl-:—ms.
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Concerning the budget we are continuing to watch our spending and
- wailing for figures from the state for 2010

Under new business Tom Lehotay and Ed Mullens have submitted
proposals for snow removal. Tom Lehotay took care of all locations last year and
did a good job. Mr. Rich moved to accept Mr. Lehotay's proposal. Mrs. Tipton
seconded and the motion carried.

33-09

Maotion was made by Mrs. Fair to approve the 2010 Holiday schedule
One correction will be made July 4™ will be observed on July 5. Mr. Rich 3h-09
seconded and the moetion carried.

Ms. Daniele moved to approve payment of the bills represented by
warrants 8017030 through 4017102 and memo checks #20 and #21. Mrs. Smith
seconded all voled yes and the motion carried.

The next meeting will be held December 2* at 4:00 p.m. at the Main
Library.

Mirs, Smith moved to adjourn the meeting, Mr. Tipton seconded and the
meeting adjourned at 5:15 p.m.

I’resj_dent'. /
q / f‘:ﬁ“ﬁj”*c{' . “_d_-‘_h“‘\-\

Secretary:
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- The Board of Trustees of the Guernsey Counly District Public Library met

in regular session on, December 2, 2009 in the meeting room of the Main Library.
Trustees present: Tom Cahoon, Martha Smith, Shana Fair, Nancy Daniele, Craig
Rich and Mary Cole,

Mr.Cahoon President called the meeting o order at £.00 p.m.

There was no public participation

Mrs. Smith moved to dispense with the reading of the minutes and Lo
approve them as distributed. Ms. Daniele seconded and the motion carried

Mrs. Holt gave the Treasurer's Report.

Balance in the General Fund October 31, 2009 $613,970.91
Receipls 06,513.34
Expenses 89,706, 80

Balance in the General Fund November 30, 2004 SH10,777.45

Balance in the Building Fund October 31, 2009 $835,117.90
Receipts ggg
Expenses . .[

' Balance in the Building Fund November 30, 2009 £835.117.90

Balarice in the Motor Fund October 31, 2009 5-&!,?‘33. g
Receipts nlm
Expenses ;

Balance in the Motor Fund November 30, 2009 §61,734.64

Balance in the Automation Fund October 31, 2009 3525,313.:;
IE{eanp:E s

Ra : 31634

: ian Fund November 30, 2009 626,310,
Balance in the Auptomation Fun Dpliaiions
Balance all Funds

. s £19,730.08
Balance ;‘t d:tklﬂﬂ i
Change '+ - : 514,092.90

asiness Checking

Peoples Interest B §1,533,946.33
TOTAL




Mrs, Fair moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $40.00 given by
Franklin D. Campbell, $20.00 given by Patricia A. Lanning Appalachian Ohio and
Mwﬂmhy Susan G Hall, donated by B. Smith, Cold Quthouse
and Kerosene Lamp, Memories from Old-timers in Southeastern Ohio, donated by
Hometown Memaories Publishers, and $50.00 given by Alpha Rho Chapter of Delta
Kappa Gamma society International for the purchase of large print books,

Mrs. Smith seconded and the motion carried.

Mr. Goodwin presented the Director's report. Circulation for the menth
of November was 30,641,

The remainder of the rool at the main library has been replaced. A
membrane warranty should be forth coming.

Kym Miller has filled the maintenance position at Crossroads and
Byesville. Kym was laid off from Main in September due to the budget cuts,

We have received the properly insurance statement/outline from the
Ohio Plan for calendar year 2010. The cost is $12,056 for all four locations and two
vehicles. The bookmobile has been reduced to "storage” only. We have also
received notification of the bond renewals for Mr. Goodwinand Mrs. Holt,

Mrs Fair made the motion to renew the bonds at $250,000 each; the cost
will remain the same as last year. Ms. Daniele seconded and the motion carried

Mr, Goodwin mentioned that he has not heard anything more
concerning the Mary Jane Lorimer estate. He was recently advised that Martha
Christine Moore passed away on November 24™ and in lieu of flowers friends may

contribute in her memaory to the Guernsey County Library.

wirs, Essex supervisor at the main library was in attendance. She
ted that the book club started over the summer s going very wﬁ”.- T']'n.e1
i ttendance is 8 ~ 10. The garden club will be decarating the miin library
i ber 3. Mrs. Essex noted that the library will be one of the clue stops in
;m EI:: I;::r: a-]-:ecia] program in conjunction with the downtown Dickens Village
an

festivities.
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January for a special b ot e
‘ dl program n conjunciion with the downit : ;
Festivities, J own Dickens "'-'rl-”n‘lge

Under unfinished business Mr. Goodwin spoke with a representative
from Bi-con service, as well as with Ron VanWey from Davis Architectural,
concerning the final payment to Bi-con for the repairs on the Crossroads roaf. Mr.
VanWey is recommending that the remaining funds be released to Bi-con.

Mrs. Cole made a motion to pay the roof off. Mrs. Fair seconded all

voted yes and the motion carried. 18 -09

Concerning the budget we are continuing to watch our spending. Wa
are below projection for 2009, and waiting for figures from the state for 2010,

There was no new business.

Ms. Daniele moved to approve payment of the bills represented by
warrants #017103 through #017165 and memo checks #22 and #23. Mr. Rich
seconded all voted yes and the motion carried.

'. The next meeting will be held January 6th at 4:00 p.m. at the Crossroad
Branch Library. The organizational meeting will immediately follow.

Mrs. Cole moved to adjourn the meeting, Mr, Cahoon seconded and the
meeting adjourned at 4:55 p.m.

President: f.' :
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