BOARD MINUTE INDEX BEGINNING JANUARY 9, 2008

DATE NUMBER

MOTION

1-4-01% (-8
(12-n%
[13-1K
04-08
{541
(6-018
(17-08
08-08
{1908
1008
1108
12-08
|3-08
| 4-008
|5-08
| -0
1508 17-i18

| 8-018

4-2-008 | 9-018

5-7-08 20018

carry forwand open purchase orders.
eontract with TRACES traveling museum
Crorte & Tosue munagement consuitants
elect Prosident

elect Vice-President

elect Secretary

elect clerk

elect depuiy clerk

set bonid on clerk and deputy ¢lerk

2008 femperany approprations

estahlizh change fund

approve part=time & administralive salanes
2008 permancnt appropriations

remew My Library [

accepl OAPSE contract

update mternet policy & guidelines

hire summer reading entertanmer
inerease lifke msarance policy & change
Vacation & sick time caleulations

renew Baker & Tavlor lease contract

approve summer hours
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DATE NUMBER MOTION

PAGE

21-08 AEP easement 16

6-4-08 2248 investment resolution T

O-F8-08  23-08 Crossroads roof o
7-2-08 no mataons

B-6-08 2408 purchase chairs for Main a3

25403 hire C. Burdette full-time 23

26-08 peoept winter howrs 23

5-3-08 2708 special session September 17 26

R-l7-08  28-08 quarterly staft meatings 25

25018 mister keys 28

3008 lire J. Ferz 28

108 Stmpley Grmnetl 24

3208 C.Holt bonus & pay increase el

LO-8-fs 33-08 continue C, Holt puy increase ]

[ 1-17-08 34-08 posl audit 33

1508 hire [, Kahrig & C.Valentine 33

3h-08 accepl snow removal Lehotay 33

37-00% 2009 holiday schedule 4

3804 eontinue C.Helt pay increase 34

12-12-08 3208 trvestrment resalution 36

A8 transfer request 36

4108 Longsherger grant 6

4708 purchase envisionware 36

4308 update Microsoft software. 37

44-08 maintenance contract Ables 37




INDEX CONTINUED JANUARY 2009
DATE ~ NUMBER  MOTION

PAGE
1-7-00  f1-09 election ol officers 41
U2-09 set bond for clerk & deputy clerk 41
03-0G 200% emporary appropriations 41
4-0% esliblish chanpe fund dF
Q5-09 approve part-fime & administrative 42
2-4-09 Ue-{rl PErMANG | ApprOpTLEaLon 45
07-0% rudes fior ueers changes 47
OE-05 poraonne] manual 47
NR-09 managemenl consulting firm 47
10=04 renew Mylibrary DV 47
3-4-09
4-R-005 | 100 hire suwmimer reading entertainment 53
12-09 roal replacement ai Main -
13-08 remodel film room Main 54
| 4-09 approve lawn maintenance 34
5000 futare stalf in-service 54
1608 elimination reference librarian position *
54010 | 7-09 foad tor fines 57
| §-09 accepl summer hours 37
s3-00 1909 depository agreements/{unds transfer a4

0 phase | reduction proposal 4t
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INDEX CONTINUED JANUARY 2010

DATE NUMBER MOTION PAGE
1610 01-10 retain the current officers 85
02-10 approve the 2010 temporary sppropriations 8BS
03-10 establish change fund 26
2-3-10 04-10 approve permanent appropriations ]
05-10 amended holiday schedule a0
D6=10 hire summer reading entertainment ol
a7-10 Ables maintenance contract 21
O8-10 crossroads snow & ice damage repakr a1
3-3-10 09-10 website contract kinetic networking 95
10-10 mowing & landseaping proposal a5
4-7-10 11-10 crossroads roof repair Flemings a8
12-10 Approve summer Bours 99
13-10 TKE guarterly maintenance 99
14-10 inierim assistant director 59
5.5-10 15-10 public restroom repair main 106
69-10 16-10 new library logo 110
17-10 proposal library design 110
18-10 insurance deductible proposal 110
62110 10-10 health care plan 113
7-7-10 20-10 Ables air conditioning proposal 116
relocation of the Finley room 121
#-4-10 21-10

99,10 stafT meeting with insurance agent A




Lo

16

12-8

21-10
24-10
43-10
2610
27-10
28.10
20-10
30-10
il-10
32-10
13-10

-1

approve winter hours

simplex Grinnell contract

Seo consortium contract

CMI contract

Finley room location & hours
Finley room hours & copies
memonal parden

political signage

approve snow removal proposal
bond renewal fscal officer & deputy
holiday schedule 2011

2010 Christmas holiday hours

.
125
125
125
125
29
29
129
133
133
137

137




DATE

01-05-10

2<2-2011

3-2-2011

4-6=2011

§5-4-2011

6-8-2011

7-6-2011

8-3-2011

INDEX CONTINUED JANUARY 2011

NUMBER

0111
0211
03-11
04-11

05-11

D6-11
07-11
{(8-11

0511

10-11
11-11

12-11

13-11
14-11
[5-11
16-11
17-11

18-11

MOTION

February food for fincs month

retan current officers

approve the 201 | temporary appropristions
establish change fund

enter into executive session to disouss compensstion
for non-bargaining unit employees
acceptance of pay increases

APPTOVE PErMAREnT Appropriations

rescind the health reimbursement agreement
accepiance of the Personnel/Public Service/
Procedural Manuais

summary proposals from Bricker & Eckler
potential sale of 8 & & Byesville propeny
sdopt PS3 arculation of library matersals
no moticn made at the May meeting

option 2 Courtside Deli liguor license
depository agreements

Fatlink proposal

Kinetic Networking Service Agreement
Frame const. Bvesville rool proposal

cargo processing room remodel at main

PAGE

140
143
143
144

144

| 44
148
| 50

155

1 56
| 59

[

173
173
178
178
181

181




19-11 approve winter hours

18]
20-11 execulive session 1o discuss persomel issues 182
21-11 refurn fo regular session 182
2211 Mrs. Essex title change & salary increase 152
9-7-2011  23-11 approval of payment for computer equipment, |85
24-11 appraval of fiber lines i85
25-11 close the motor vehicle equipment fund & transfers L 86
26-11 hiring of Casey Burdette 186
27-11 decline Degenhant Museum donation 186
28-11 accept the holiday switch requested by the union 186
10-5-2011 2%-11 offer on the Byesville property |89
30-11 hiring of part-time temporary positions 189
11-2-11 31-11 transfer of funds 192
32-11 letter to Evelyn Spring concerning the Byeswille prop. 193
3311 QAPSE #26 Memorandum of understanding 193
3411 FIVAC proposal for Main 193
3511 holiday schedule for 2012 193
36-11 snow removal contract 193
3711 main windows proposl 193
38-11 sale of PC units 193
1272011 39-11 executive session for personnel issues 197
40-11 come out of executive session 197
41-11 Evelyn Spring Byesville property offer 198
42-11 Cole signage i

43-11 Leatherwood Creek debris removal 198




INDEX CONTINUED JANUARY 2012
DATE ~ NUMBER  MOTION

PAGE
1-11-12 01-12 enter into execulive Session persennel ssues |09
02-12 return 1o regular session 194
03-12 trangfer of funds request 200
04-12 election of officers 203
05-12 approve temporary appropriations 2012 203
06-12 establish a change fund 204
07-12 enter inlg executive session personnel issues 204
08-12 return to regular session 204
08-12 non-bargaining unit compensation 205
2-B-12 10-12 fund transfer 208
11-12 permanent approprations 208
1212 Byesville water fountain replacement 213
13-12 enter into executive session 213
14-12 return to regular session 213
3-7-12 15-12 hook sizzle subscription 217
16-12 " St. Rd. offer 217
17-12 Bradford mowing proposal 218
18-12 declare the bookmobile surplus property 218
1012 enter into executive session bargaining unit comtract 215
20-12 retum to regular session 218
4-4-12 21-12 direct deposit payrol 70




4-4-12

5-5-12

311-12

6-6-12

7-11-12

7-13-12

3-8-12

28-12
2912
30-12
3l-12

32-12

41-12
42-12
4312
44-12
45-12

enter INfo execulive Session union BEgotiations
return o regular sssmon

tax resohution 1o the county sudior

funds mansfer

ENLEr N0 CVECUiTVE SEASION UMON Hegokaliong
retum o regular session

accept summes hours

taxing authority resolution for the levy

enter nto execulive SESSI0N union contrmct
return Lo regular session

not ratify the contract

funds transfer

enter i EXECUTIVE SESSION UmOn DEgoliations
return 1o regular session

final offer 10 the unicn

July meeling dute change

funds transfer

branch closures
enter info executive SCSKICH Umon contract &
Persoanel issues

return to regular seseon

adoption of the union contrac

procoed with proposed tax levy

enter int0 EXECULTVE SCSSION PETMInNC) IBRIcd

return 10 regular session

nn
238
138

41

24}

24

243

243

148



B-B-12

9-5-12

10-03-12

11-07-12

12-05-12

46-12
47-12
48-12
49-12
50-12

51-12

52-12
53-12
54-12
55-12
56-12
57-12
58-12

non-bargaining unit pay increases
winter hours

hire Jacobs, Kinsey, & Tolbert pani-time
funds transier

accept the updated personnel manuals

no motions were made in October

transfer funds

snow removil

transfcr funds

Dec. 24 paid holiday this year only

enter into executive session personnel 1ssue

return to regular session

administrative staff one time pay increase

248

26l

264
265
266

266



INDEX CONTINUED JANUARY

2013
01-09-2013 01-13 cell phone plan for Director & Asst, Director 270
02-13 election of officers 2Tl
03-13 temporary appropriation 271
04-13 change fund T2
05-13 entered into executive session personnel 27
06-13 return to regular session 72
07-13 salary schedule non-bargaining umnit 1
02-06-2013 0813 permanent appropriations 276
09-13 Hayes obituary index ril
10-13 CYpress resume 278
03-06-2013 11-13 landscaping bid 280
12-13 hours adjustment 280
13-13 periodicals check-out adjustment 280
04-03-2013 1413 cell phone policy 238
05-08-2013 15-13 summes hours e
16-13 library design propoesal 294
06.05 2013 17-13 depositary agreement s
18-13 meeting date change 300
06-27-13 19-13 healthcare rencwal %l
07-10-13 20-13 D Ao .




U7-10-13 21-13 Main ool replacement 4
O8-07-13 22-13 ranster of funds in bank sceounts 308
23-13 depository agreement mactive funds T
24-13 Main repovations 310
25-13 Teleco of Calumbus propozal 310
26-13 purking ot maintenance 310
05.12-13 27-13 tempiorary clesing of buldings 16
10-02-13 28-13 funds transfer 1%
10-02-13 20-13 disposal of furniture & equipment at Main 319
LO-02-13 30-13 pelicy manual updates 320
P0-2-13 A1-13 Ao remoal 211
11-06-13 32-13 fromtier phone contract 22
11-21-13 33-132 move forward with Main renovation 325
11-21-13 34-13 move into execulive session personncl matier 323
11-21-13 3513 move aul of executive session 125
}1-21-13 36-13 continue with arhilration procesdings 328
12-04-13 37-13 pay bonds for fiscal officer & deputy fiscal officer 327
12-04-13 3B-13 2014 holiday schedule 124
150413 3813 Christmias Eve paid holiday 329
12-04-13 40-13 move info gxecutive session persanmel matier 329
12-04-13 41-13 move out ol executive session 32

11_“4_] G ..1-',-_'-] 3 wacalion h’l-lj back 329




O1-08-14
01-08-14
01-08-14
01-08-14
O] -48-14
01-08-14
01-(18-14

(] -08-14
(r2-12-14
02-12-14
02-12-14
(2-12-14
03-05-14
03-05-14
03-05-14
03-12-14
03-12-14
03-12-14
(4-02-14
p4-02-14
4-02-14

4-14
5-14
-1 4

T-14

B-14
9-14
10-14
11-14
12-14
13-14
14-14
15-14
16-14
17-14
18-14
19-14

20-14

21-14

INDEX CONTINUED 2014

Moved o go into executive session personne| issues
Mowed to return to regular session

Move o elect officers

Move 10 approve the 2014 emporary appropriations
Move 1o approve transfer of funds

Move to approve the change fund

Mowve to enter into executive session (o establish compensation for
non-hargaining unit employees

Muove to retum to regular session

Move to accept 2014 permanent appeopriations

Maove 1o sceept Integrity Energy 10 munage clectric rales
Move o go into executive session (o discuss negotistions
Move to retumn 1o regular session

Move 1o accept the bud on the bookmobile

Move to go into executive session 10 discuss labor g abicons
Maove to retumn to regular session

Move 10 swerd the contracts for Main Renovations

Move to sccept the mowing contract with radford’s

Move 10 aceept the mulch contract with Brudfced's

Move 10 enter into ouecutive session to discuss the union contract
Move o return 1o regular session

Move 1o accept the union contract




04-02-14

D4-02-14
04-02-14
04-02-14
04-02-14
05-07-14
05-07-14
05-07-14
(5-07-14
06-04-14
(6<04-14
06-04-14
Oa-id-14
06-04-14
06-04-14

07/02/14
0702/ 14

070214
0806/ 14
O8/06/14
08/06/14
(R/O6/ 14
Og/06/14

22-14

23-14
24-14
25-14
26-14
27-14
28-14
914
30-14
31-14
32-14
13-14
14-14
35:14

36-14

37-14
38-14
19-14
40-14
41-14
42-14
43:14

44-14

Move to enter into executive session 1o discugs non-hargaining unit

Member salarics

Move to rotum o regular session

Move o increase all part-time non-bargaining unit saiaries

Moave to 1able consideration of Administrutive Salarics

Move to close all locations for 2 sall in-service

Muowe to accept the Personnel Manual as updated

Move to enter inte executive session to discuss personnel matters

Move to retum to regular session

Move 1o increase the administranive salaries by 3% retroactive

Move to accept the insurance commillee recommendation

Miwe to accept the union reguest to pay for all members insurance

Move (o acoepl the HY AL maintenance proposal by Rogers Co.

Mowve to aceept the B-Diry propusal for water problems at Main

Move 1o accept the change propoesal from LDA

Move to give Mr. Goodwin perimassion to approve future changes
Ui Lo 510,000

Move 1o approve transfer

Move to accept the estimate to replace the HVAC in the mesamine

Move 1o close for an in-service called ALLCE

Move to proceed wilh the CMT system a5 needed

Mowe o approve LDA signage as proposal # 1

bove o open the Byesville Branch on Saturday’s 10-2

Move 1o add an additional full-time person at the Byesville Branch

Move to go into executive session to discuss personnel issues




LEDG 4
OB/D6/14

09/03/14

09/03/14
09403/ 14
10715714
10/15/14
10/15/14
10715714
1071514
11/05/14
11/05/14
12/03/14
12/03/14
12/03/14

12/03/14

45:14
4614

47-14

44-14
49-14
5(-14
51-14
5214
53/14
54/14
55714
56714
57714
58714
59414
6014

Move to returmn to eegular session

Move to create and 111 the position of TT Coordinator
Move 1o compensate Mr. Kinsey $50.00 for LEMPOrary insuranse:
Mix-up

Move to hire Alexa Anderson and Jamie Hopps

Muove to hold the October meeting at the Main location
Mowe request for transfer of funds

Move accept the final audil

Move rentil of the Bookmobile Garage

Move Lehotay snow removal proposal

Mowe repewal Policy

Move Townsend guete for Byesville doar

Move Ohio PC Solution computer analyze

Move request 1o transfer fands

Move safely appointments from the board and admin.
Move to hire Tasia Mueser

Move to-approve 2015 Holiday calendar




01/07/1

010715
1T/ 15
D715
01/07/15
010715
Q1/07/15
LTS
B2/04/15
02/04/15
O204/15
0204015
03/04/15
n3/04/13
03/04/15
03/04/15
0304713
04/04/15
040415
04/04/15
04/04/15

(/14715

Od-135
15-15
M-15
a7-13
0815
08-15
10-15
[1-15
12-15
13-15
[4-15
15-15
|6-15
17-15
18-13
19-15
20015
21115

22115

INDEX CONTINUED 2015

Move 1o seeept King Carpet estimite

Move 10 retain all current officers

Mowve to approve Temporary approprialions

Maove to establish 4 change fund

Move 1o go into excoutive session

Move 1o return 10 reguldr Sess10m

Move to ingrease non-bargaming unit salarics

“ove to accept the Permanent Appropriaiions

Move to accept quote for new copiers

Mive 10 ificrease non-bargaining unit pari-lime emplovees Wages
Muove (o go into execulive session

sdove W retum o regular session

Mowve to g0 e exscutive sesson

Muove 1o return to regular session

Move to revise Personnel Manual

Move to not approve hiring Mr. Bishard

Move 1o apprave Bradford™s Mowing

Move (o approve Fund ransfer

Move to approve the Personnel Manual as revised

Muwve to accept fandscaping proposals from Bradford Mowing
Mave to contract with Titme Wamner tor mtemel service at
{Crossroads

Move o accept Mr. Kinsey's IT proposal




04/04/1

03/06/15
05/06/15
603115

Q60315

06/03/15
06/03/15
07/15/15
08/5/15

08/05/135
0805115
08/05/15
080515
0902/15
09/02/13
09/02/15
10/07/15
100715
10407/15

100715
e b
11/10/15
1242415

12002415

23115
24115
25715
26015

27115

2813
29/15
315
31115

32115

Move o accepl Alarm One proposal for Main

Move fo transter funds

Maove to creale o new part-time bargaining unil position
Muove to accept the amended April minutes

Move o grant the request of the bargaining unit o pay the
Difference of insurance premmiums for all emplovees
Mowve (o observe July 4" o July 3™

Muove to hire Michelle RalTelson & Samantha Barker
Muove 1o accept depository agrecments

Move (o transfer bank fands

Move to move forward with the PayPal account

Move to re-establish the safety commitlee

Move to renew with Simplex

Move to accept the engagement letter with Bricker & Eckler
Move 1o waive the 51.00 lost card lee for Sept. 2015
SMove to hire Lehotay for snow removal

Maove o purchase two new baak drop boxes

Muove to discontinue VHS tape and art prints

Move (o enter into execulive session

Move to return fo repular session

Move to increase 1T Coerdinators salary

Move to update the policy manual

Mave 1o tahle the securiiy cameras

hfave tosccept the Christmas Holiday proposal

Move to close the library/pay Christmas Eve




