. The Board of Trustees of the Guernsey County District Public Library met
ot regular session on January %, 2008, in the board raom of the Crossroads Branch
Library, Trustees present: Tom Cahoon, Lynette Tipton, lanice Laughman, Crai B
Rich, Richard Hall, and Martha Smith,

Mr. Cahoon called the meeting to order at 4:00 p.m,

Jason Emig, representing Bi-Con, reported on the Crossroads’ roof leaks,
Two new leaks have been reported, Prior leaks seem o have been fixed.

Mrs, Laughman moved to dispense with the reading of the minutes and to
dpprove them as distnbuted, Mr. Hall scconded and the motion carried.

Mrs. Holt gave the Treasurer's Report.

Balance in the Ceneral Fund Nov. 30, 2007 G8R9.882.09
Receipts 145,156.04
Expenses 130.844.36

Balance in the General Fund Dec. 31, 2007 £904,193.71

Balance in the Building Fund Now, 30, 2007 $046, THO.51
Receipts 0.0
Expenses 0.0

Balance in the Building Fund Dec. 31, 2007 5946,780.51

Balance in the Motor Fund Now. 30, 2007 S61,734.64
Receipts (1.1
Expenses 0.0

Balance in the Motor Fund Dec. 31, 2007 61,734 64

Balance in the Automation Fund MNow, 30, 2007 528,835.09
Receipts 0.00
Expenses (00

Balance in the Automation Fund Dec. 31,2007 $28,535.69

Balance all Funds

Balance in checking $15,333.64
Change Fund li_lﬂ.ljn
nMoney nMarket 451,050.76
[nvestments £1474,847 95

51,941,544.55

§1.941,544.55




Mrs. Laughman made a motion to accept the Clerk Treasurer's repory,
Mr.Hall seconded and the motion carried
Mrs. Laughman moved 1o approve the following resolution

FEE:SLJI -VED, That the Board of Trustees accept the following gifts: Croess Culfure
Luzaimm.m_m;;; given by the author, $100.00 given by Evelyn Kochera
tor reference books; $30.00 given by Alpha-Delta Kappa Gamma for large prin
htﬁ:mka; 506 given by Ad vantage Bank for bank error; Madison and Quaker Cliy
Elementary yearbooks for the following years; 1997, 1998, 1999, 2001, and 2003
given by Harold George for the Finley room.
Mrs. Tipton seconded and the motion carried.
Mr. Hall moved to approve the following resolution:
"RESOLVED, That purchase orders in the amount of $69,209.61 in the 101 Gerieral 01-08
Fund are carried forward to 2008,
Mr. Rich seconded and the motion carried.
Mr. Goodwin gave the Director's Report. The December direulation was
26,201,
- Mrs, Laughman made the motion to contract with Traces, a traveling WWII 03 -04
POW History Museum,
Mzrs. Smith seconded and the motion carried.
Mr, Hall moved to énter into executive session at 430 o discuss o
personnel matter,
Mpr. Rich seconded and the motion carried.
The board retumed to public session at 4:43
Under new business Mr. Hall made the motion to enter into contract with oo
Gortz & losue Management Consultants.

Mrs. Laughman seconded and the motion carried.

Mr. Goodwin shared a sketch from Library Design concerning a possible
remodel project at the Main Library.

Mrs. Laughman moved to approve payment of the bills represented by
warrants $015317 through 3015399 and memo checks #1235 and #025. Mrs. Smith
saconded. All vated “yes “and the motion carmed.

M. Hall moved to adiourn the meeting. Mrs. Smith seconded and the

mation carried. Meeting adjourned at 3:16 p.m
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. 1 !_'u'.* Board of Trustees of the Guernsey County Distriet Public Libeary held s
nrganizational meeting on January 9, 2008, in the Crossroads Branch Library Bourd
Room. Trustees present: Craig Rich, Tom Czhoon, Jznice Laughman, Martha Smith
Lynette Tipton, and Richard Hall. I

President Cahoon called the meeting to order ot 3217 pom,

Mr. Hall nominated Tom Cahoon for president. Mr, Rich seconded. Mr. Cahoon 04-08
was elected by acclamation,

Mr. Cahoon assumed the char.

Mrs. Laughmian nominated Martha Smith fr vice-president, Mr. Hall seconded. °°70®
Mrs. Smith was glected by acclamation.

Mr. Rich nominated Lynette Tipton for secretary, Mrs, Smith seconded. Mrs.  pe-08
Tipton was elected by acclamation.

Mr. Hall naminated Cathy Holt for Clerk. Mr. Rich seconded. Mrs. ol was 07-08
elected by acclamation,

Mr. Rich nominated Richard Goodwin for Deputy Clerk. Mr. Hall seconded. Mr, 908
Goodwin was elected by acclamation.

Mrs. Laughman moved to st the bond on the Clerk and Deputy Clerk at 0 -04
$250.000. Mr. Rich seconded and the motion carried.
The new officers signed the signatory papers for el accownis with Advoniage Bank.

Mrs, Laughman moved to approve the 2008 Temporary Appropriation a5 T
presented.

101 GENERAL FLUND

1000 Salaries & Benefits
1100 Salarics & Leave Benefiis 210,000
1400 Retirement Henefits 50000
1600 Insurance Benefits 50,000
1900 Other Employer Beacfits 8,400
2000 Suppliss
3100 General Administrative Supplies 200,008
3200 Property Maintenance Supplies 20,000
2300 Motor Vehicle Supplies & Pans 15,000
3000 Purchased & Contracted Services
3100 Travel & Meeting Expenses 2,000
320 Communications Printing Publicity E%,Hm
1300 Property Maintenance, Repair & Security "J':nmg
3400 Insurance :,i:gﬂ
3500 Rentsl.eases 1ﬂ'mu
3600 Ulilities 1%11](.'4]
3700 Professional Services 3 FLHJ[.I
3800 Cataloging _ z?ul}ﬂ
3900 Other Conlracts & H-Ell"'r'il-'.‘E‘S' .
4000 Library Materials & Information s o
4100 Books & Pamphlets zu'uun
4200 Perindicals j”:nm

4300 Augio-Visual




4500 Computer Servives

20,0

4600 Interhibrary Loan Feos :::

4700 Litwury Materal Repair | 000

4900 Library Matenals - Onher 5 000
5000 Capital Outlay

200 Lamd l'l'l"ir-ﬂ"l'l-'i TIeTES ‘r-l,m

5400 Building lmprovements A1, D0

500 Furpiture & Eguiprment 0 (i
TO00 Cnher Objects

7100 Dues & Memberships 5,000

T2 Assessmenis 3,400

7500 Refunds & Reymbursements RELLL
TOTAL 101 GENERAL FUND K215 000
401 BUILDING & REPAIR FUND

S100 Land 4 (0

5200 Land Improvements 1000, 0400

5300 Buildings 10,0041

5400 Building lmprovements LAY

§500 Famiture & Equipmen) 129,000

S900 Other ALY
TOTAL 401 BUILDING & REFAIR FUND 8,00
402 MOTOR EQUIFMENT FUND
SO00 Capital Crutlay

700 Moo Vehicles ), 000
TOTAL 402 MOTOR EQUIPMENT FUND Balh, WM}
403 AUTOMATION FUND
5000 Capital Outlay o

$500 Equipment .
TOTAL 403 AUTOMATION FLUND A4
TOTAL ALL FUNDS 1 S7E.000
Mr, Hall seconded. All voted “ves™ and the maotion carmed

Mis. Tipton moved 1o extahiish 3 chunge fund & follows 11-04

i 1 e used o Tollows
VED. that the Board of T rustees muthoriies a change fund
:F{SH?L the Finley Room, $5.00 in the AV Deparunent. $44 00 m m: Slam h{*u:ﬁh
chuhlinn ll.‘.'li.-i-:f‘ i) at the Byeyville HBranch and 5§25 .00 af the L P e L
Lil-hrl}- The fund shall be secured in cach location with the depastmen o 58

: only, ures shall b<
custodian Ihe fund is 1o be used for change parposes 087 n;.:m-mh

made from g fund. A resolution establsshing the furd shatl

(m]_nﬂnml Meeting of the Hoard




Mr. Rich seconded and the metion carried

Mrs. Laughman moved to enfer executive session ot 5:33 pom. to estabilish
compensation for nonbargaining unit employees, Mr, Rich seconded. Boll call vote:
Cahoon “ves™, Hall "yes”. Laughman “yes”, Ruby “ves", Smith “yes”, Tipton “yes™,

The board retumed 1o public sesston,

Mr. Hall moved o increase the salaries of part-time nonbarpaining unin 1208
emplayees 1o 37.25 per hour, However, Casey Burdette will only be increased o the new
state mintmum of 37.00 per hour until after she has completed her probationary period.
Administrative staff will be increased by 3.3% based on annual salaries, with the
exception of Mr. Goodwin whose salary will increase to $61,364,00, Mr. Rich seconded
and the motion carried.

Dotty Clipner 5723
Vicki Goudy 125
Cazey Burderie 700
Cathy Holt §26,910.04
Melissa Essex £31.981.530
Donna King $39.505.34
David Williams 341,994,14

Richard Goodwin 61 564,00

My, Smith moved o adjourn. Mr. 1aughman seconded and the motion camed.
The meeting adjourned at 6:06 p.m.

'
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Thve Bouaral of Truntees af the € :uwnm::,r I:uuni_-}r Eistrict Public I..ibrar}-' met
PRl makion on February 6, 2008, In the board room of the Crossraads Branch
iy Trustees present: Tom Cahoon, Lynette Tipton, Craig Rich, and Martha
Nty

e Caboon called the meeting to order at 4:00 p.m.

Matt Baughman representing Library Design Associates gave a
presentation congerning the possible renovation of the Main Library,

M Cole moved 1o dispense with the reading of the minutes and to
arprove them as distributed,  Mrs. Smith seconded and the motion carried.

Mrs. Holdt gave the Treasurer's Report.

Salanoe in the General Fund Dec 31, 2007 %904,193.71
Receipts 123,803.41
Expenses 17260799

Salance in the General Fund Jan. 31, 2008 f548,3689.13

Balsnce in the Building Fund Dec. 31, 2007 H946,78{.51
Receipts 0.00
Expenses .00

Balance in the Building Fund Jan. 31, 2003 046, 7R0.51

Bal=ree in the Motor Fund Dec. 31, 2007 $a1,734.64
Receipts 0.0u
0,00

Expenses
Saisere in the Motor Fund Jan. 31, 2008 L1, 734.64

Baiance in the Automation Fund Dec. 31, 2007 €78 A35.69
Recripls gﬁ
Eupenses =

Ealares in the Automation Fu nd Jan, 31, 2008 %2R B33.60

Salaren all Funds ©1,885,739.97

Balanen in checking § 33132298
Change Fumd 1003610
Wy Market 377.669.01
[T e fLAT LB 20

$1,888,739.97



Mrs, Bmith made a metion to accept the Clerk Treasurer's report, Mes.
Cole seconded and the motion carried.

Mrs. Smith moved o approve the follewing resalution:

RESOLVED, That the Board of Trustess accept the following gifts: § 50,00 given by
Dastin and Rachel Milliner for toddier books in memaory of their son Byan's

second birthday:520.00 given by Ann Nunn of {Qu]i‘ptrrt Lowsiana, Mr. Rich
seconded and the motion carried.

Mr. Rich made a motion to approve the 2008 Permanent Appropriation as 1308

presented.

101 GENERAL FUND

1000 Salaries & Benefits
1100 Salaries & Leave Benefits B10,000
1400 Betirement Benefits 130,000
1604 Inzurance Benefits 170,000
1900 Other Employes Benelits 5,000

2000 Supplies
2100 General Administrative Supplies BEL000
2200 Property Maintenance Supplies 20,000
2300 Motor Vehicle Supplies & Parts 15,000

3000 Purchased & Contracted Services i
3100 Travel & Meeting Expenses 5,000
37200 Communications/Printing/Publicity 25,000
3300 Property Maintenance, Repair & Security B5,000
3400 Insurance :L:?]I:E:é
3500 Rents/Leases ?.:I JDm
300 Ltilities J':-I*E{In
3700 Professional Services 5. i
SSﬂﬂ' ‘:El't&]l}ging : ;5-' i
3900 Other Contracts & Services 53,

4000 Library Materials & Information o
4100 Books & Pamphlets m:m:l
20 Periofics s 100,00
4300 Audio- Visual : i
4500 Computer Services iy
4600 Interlibrary Loan Fees S
4700 Library hfaterials {5000

4900 Library Materials
=000 Capital Cutlay




3200 Land Improvements

a ; 50,00
5400 Building Improvements 216,000
5500 Furniture & Equipment 100,000
7000 Orher Objects
7100 Dues & Memberships 10,000
7200 Assessments 3,600
7500 Refunds & Reimbursemaents 2,008
BO00 Contingency
8900 Contingencies 73,000
TOTAL 101 GENERAL FUND 2,450,000
401 BUILDING & REPAIR FUND
5100 Land 5,000
5200 Land Improvements 10,000
5300 Buildings 10000
5400 Building Improvements 700,000
5500 Furniture & Equipment 125,000
500 Other 5,000
TOTAL 401 BUILDING & REPAIR FUND 945,000
402 MOTOR EQUIPMENT & REPAIR FUND
5000 Capital Dutlay
5700 Mator Vehicles 0,000
TOTAL 402 MOTOR EQUIPMENT FUND 60,000
403 AL‘TDMA'I‘IDN FUMND
5000 Capital Outlay g
55";"] Equi"l:lﬂ'lﬂﬂt A5 LD
TOTAL 403 AUTOMATION FUND 45,000
S,EHIJ.I.'I'IJﬂ

TOTAL ALL FUNDS




Mr. Goodwin gave the Director's Report, The January crculation was
35,142, which was noted as a possible all Hme high
TRACES (the tra '-:'E].i.l.‘q:_'J WW2 Museurn) will be at the Crogsroads Branch on
Wednesday, April 30" from 4 pm to 7 prn. Cost s $350. The VFW has been
contacted concerning this program,
The board gave permission to reduce the retanlion of back issues of
magazines at the Main library from two years to six months,
There have been several roof leaks at the main hbrary in the mezzanine
and small reference room; in addition the entrance doors coming i from
Steubenville Ave. are in need of attention. The board gave permission to secure
the entrance and seck estimates for the rool.
Ables Flectric has been contacted about the possibility of improving the
lighting of the main entrance to Crossroads. The board would like 1o see some
other esimates.
Under New Business Mrs. Smith moved to renew MY Library DV, Mrs. 3408
Cole seconeded and the motion carried.
Mrs, Smith motioned to accept the QATSE contract. Mrs. Tiptan secanded
and the motion carried.
Mr. Rich moved to update the current Internet Policy & Guidelines, Mrs, Sa
Cole seconded and the motion carried.
Wirs. Cole moved to approve payment of the bills represented by
warrants 015400 through 015483 and memy checks #001, #102 and 003, Mrs
Smith seconded. All voted “yes “and the motion carried.
Ars. Cole moved to adjourn the meeting. Mrs. Smith seconded and the
motion carried. Meeting adjourned at 512 p.m.

Fresidei? ‘;/’Z_ﬁ"“-'—*i.—* 4 ‘(’mk

Secretary:
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The Board {}I’ Trustees of H'IE' GLJ.EITIE-E}" Co Llﬂ‘l'j" CHatrict Public Libl":ll}' el
in regular session on March 5, 2008, in the board room of the Crossroads Branch
Library. Trustees present Tom Cahoon, Janice Laughman, Richard Hall, and
Martha Smith.

Mr. Cahoon called the meeting to order at 4:00 p.m.

Denny Palterson and Jason Emig representing Bi-Con as well as Ron
VanWey representing Davis Architecture were present to discuss the continuing
roof problems at the Crossroads Branch, They are committed to resolving the
problem, possibly replacing the roof if necessary.

Mrs. Laughman moved to dispense with the reading of the minutes and 1o
approve them as distributed. Mr. Hall seconded and the motion carried.

Mrs. Holt gave the Treasurer's Eeporl.

Balance in the General Fund Jan 31, 2008 2545,389.13
Receipts 165,460.08
Expenses 160,314.61

Balance in the General Fund Feb. 29, 2008 $853,534.60

Balance in the Building Fund Jan. 31, 2008 &6, TRO.51
Receipts 0.00
Expenses (.00

Balance in the Building Fund Feb, 29, 2008 f946, 760,51

Balance in the Motor Fund Jan. 31, 2008 261,734.64
Receipts .00
Expenses 0.00

Balance in the Motor F und Feb. 29, 2008 H61,734.64

Balance in the Automation Fund Jan. 31, 2008 $28,835.69
Receipts .00
Expenses 0.00

Balance in the Automation Fund Feb. 29, 2008 26 535,69

&1,890,585.44

Balance all Funds

Balance in checking % "!-E,.'!}&gé
Change Fund 100

Money Market 379,018.61
Investments §1,474,847 95

$1890, B85.44




Mr. Hall made a motion to accept the Clerk Treasurer's report. Mrs.
Laughamn seconded and the motion carried.

Mr. Goodwin gave the Director's Report. The February circulation was
#1205, which was noted as a possible all time high.

Bids are still oeing soughl for the roof repairs at the Main Library. The
enkrance doors going down to the basement at the Main Library will soon have
new locks and keys will be made for the other doors at main and at the Crossroads
branch as per the security agreement with the union. Rich will be contacting R.L.
Frame & Sons Construction concerning the Steubenville Ave. entrance doors at
Main.

Jay Patterson is working on an estimate for the sign lighting at Crossroads,

The American Red Cross would like to use our large meeting room for an
upcoming CPR training session. They are a non-profit organization, however thay
do charge a small fee to recoup the cost of materials used.

Rich and Melissa will be meeting with Matt Baughman [rom Library
Design on Tuesday March 11, 2008 to go over more details concerning the
updating of the Main Library,

Under New Business Mrs. Laughman moved to hire Dave Lehman as 17-08
entertainer for the summer reading program on July 30 at the Cambridge City
park large pavilion at a cost of $350.00 for the entertainer and $80.00 for the rental
of the pavilion. Mrs. Smith seconded and the metion carried.

Mr. Goodwin will be seeking bids for summer mowing.

Mr. Hall moved to increase the life insurance policy from $15000 t0  1a-08
§25,000 for all full-time non-bargaining staff as well as change the way sick leave
and vacation time is figured. Mr. Cahoon seconded and the motion carried.
Mrs. Laughman moved to approve payment of the bills represented by
warrants #015484 through #15565 and memo checks 004, and #005. Mr.Hall

ceconded. All voted “yes “and the motion carried.
Mrs. Laughman moved to adjourn the meeting. Mr. Cahoon seconded

-ﬂ-rld the mohion carried. MEE[‘i;'I'lE ﬂdjﬂmfd at 4:52 p.,




‘ The Board of Trustees of the Guernsey County District Public Library met
in regular session on April 2, 2005, in the board room of the Crogsrpads Branch
Library. Trustees present: Tom Cahoon, Janice Laughman, Mary Cole, Martha
Smith, Craig Rich, and Lynette Tipton.

M. Cahoon called the meetng to order at 400 p o

Melissa Essex, Donna King, and David Williams, representing the
administrative staff, were present.

Mrs. Cole moved to dispense with the reading of the minutes and 1o
approve them as distributed. Mrs. Smith seconded and the motion cartied.

Mrs. Holt gave the Treasurer’s Report,

Balance in the General Fund Feb. 29, 2008 $853,534.60
et 96,952.95
Expenses 111,316.16

Balance in the General Fund Mar. 31, 2008 $838,663.42

Balance in the Building Fund Feb.29, 2008 G946, 780151
Receipts 0.0
Expenses {.00

Balarice in the Building Fund Mar 31, 2008 5946, 780.51

Balance in the Motar Fund Feb 29, 2008 G51,734.64
Receipls 100
Expenses 0.00

Balance in the Motor Fund Mar 31, 208 S61,734.64

Balance in the Automation Fund Feb 29, 2008 528,335:69
Receipts (.00
E'HI]E‘I‘SES - (3,00

Balance in the Automation Fund Mar 31, 2008 $28,835.69

S1.876,01426

Balance all Funds

‘Balance in checking ¢ 20, 902.33
Change Fund an.ﬁu
oney Market 380,150.49
[nvestments $1.474.847.958

51,876 01426




Mzs. Tipton made a mobin Lo accepl the Clerk Treasuret's reporct, Mrs
Laughman secorded and the motion cartied,

Cue to the absence of Mr. Goodwin, who i off on medical leave, no
director's report was available, Mrs, Holt reparted the circulation for March was
23,259,

Under old business, bids from several mowing and landscape companies
were discussed. The board decided to continue service at Crossroads with
Leonard Mowing. Tom will check references for Mullen's Landscaping; to take
cAare of mowing and landscaping at all other locations. The updates at the main
library have been put on hold until Mr, Goodwin teturns, Mrs. Essex will notify
Matt Baughman of Library Design concerning this matter.

Under New Business, Mrs, Holt gave the board an update on Mr.,
Goodwin's condition. Mrs. Holt and the administrative staff discussed concerns
and issues that have already or could arise during Mr. Goodwin's absence. Mrs
Essex reported the paor condition of the chairs in the reading area at the main
library. The board approved contacting library designs for price guotes. It was
also brought to the boards’ attention the need to upgrade the printers in the Finley
room Mrs. Essex will seek prices on new versus repairing the current system,

hir. Rich moved to renesy the lease contract with Baker & Taylor Mrs. 19-ga
Laughman seconded, and the motion carried.

Mrs. Smith moved to approve payment of the bills represented by
warrants F015566 through #015626 and memo checks 7006, and #007. Mrs,
Laughman seconded. All voted “yes “and the mation ca rriecl.

Mus, Cole moved to adjourn the meeting, Mrs, Laughman seconded and
the motion carried. Meeting adjourned at 5:45 p.m,

_,r,-_'L_( Eq;e%-vamd 4ﬁ/ﬁﬂ"h

Secretary:




: The Board of Trustees of the Guernsey County District Public Library mes
In reguiar session on May 7, 2008, in the board room of the Crossroads Branich
Library, Trustees present; Tom Cahoon, Mary Cole, Martha Smith, Craig Rich,

Richard Hall and Lynette Tipion,

M. Cahoon called the meeting to order at 3:59 p.o.
Melissa Essex, Donna King, and David Williams, representing the

administrative staff, were present,

Mrs, Cole maved to dispense with the reading of the minutes and 1o
approve them as distributed, Mrs. Smith seconded and the motion carried.

Mrs. Holt gave the Treasurer's Report,

Balance in the General Fund Mar 31, 2008 E838 81492
Receipts 111,348.02
Expenses 121,542.81

Balance in the General Fund April 30, 2008 $830,663.42

Balance in the Building Fund Mar 31, 2008 $346,780.51
Receipts 0.00
Expenses .00

Balance in the Building Fund April 30, 2008 So46, TR0 51

Balance in the Motor Fund Mar 31, 2008 $651,734.64
Receipts 0.00
Expenses 0.00

Balance in the Motor Fund April 30, 2008 £61,754.64

Balance in the Automation Fund Mar 31, 2048 §28,.835.69
Receipts .00
Expenses .00

Balarice in the Automation Fund April 30, 2008 $28,835.69

Balance all Funds $1.863. 966 07

Balance in checking $35,062.58

Change Fund 100.00
Money Market 1 33;5.942.:32

[nvestmerits
§1,8653,96060.07




Mrs. Tipton moved to accept the following resolutions:

RESD]__‘.-'ED, That the Board of Trustees accept the following gifts: $10.00 given by
Carol Beatenhead — McAtee, $25.00 given by Richard & Evelyn Bordner, $25.00
given by Albert & Nancy Swingle, Montgomery Index, Tracing One Branch of the
Montgomery Family in America, given by Dorothy Kimball, Daily Jeffersonian
Newspaper clippings/picture negatives and filing cabinets { 26 cabinets ) donated
by The Daily Jefiersonian, Cemetery Inscriptions — Valley Township, Guernsey
County Ohio compiled by Richard D. Clifton given by Richard D, Clifton, and
210.00 given by Bill Smith,

Mrs. Cole seconded and the motion carried,

Due to the absence of Mr. Goodwin, who 15 off on medical leave, no
director’s report was available: Mrs: Holt reported the arculation for March was
31,890

Jason Emig representirig Bi<Con reported on the toof at Crossroads. Bi- Con
has proposed to replace the upper roof at no cost to the Library as soon as the
weather permits. {

Richard Hall moved to-accept the proposal. Mrs. Cole seconded‘and the
motion carried. :

Under unfinished business, summer hours for 2008 were approved as
follows:
Main Library Monday 9 -8:00, Tuesday thru Friday 9-6:30, Closed Saturday and
Sunday. Finley Room Monday 11:30 - 8:04, Tu esday thra Friday 9- 5:30, closed
Séturda.y and Sunday. Byesville Monday thru: Friday 9-5:30 Crossroads Monday
vhru Thursday 9 -8:00, Friday 9 6:30, Saturday 5-1.00, clased Su nday.
Mirs. Cole moved toaccept the summer howrs. Mres. Smith seconded and 20-08
the motion carried, | |
Mrs. Essex reported an the estimated repair cost for printers in the Finley
Room as well as the cost for new chairsin the reading area of the main library.
Mrs, Holt reported that the mowers and landscapers are in the process of
: i = the sumimer Season,
ot all locations cleaned up for
P tLﬁ:EUﬂdE[ New Business, Mrs. Holt gave the board an update on Mr.
dswin's condition. _ |
ooe The month of June will be Food for Fines. All food donations will benefit
local food banks. |
American Electnc

some rew power poles across

Pawer has requested an easement to possibly place
the front of the Crossroad’s property.




Mr. Flall moved toaccept the easement. Mre, Smith sedonded and the 2108
motion carried.

Mr. Hall moved to approve payment of the bills represented by
warrants #015627 through #015703 and memao checks 5008, and #009, Mrs.

Smith seconded. All voted "ves "and the motion carried.
Mrs. Cole moved to adjourn the mesting. Mrs, Laughman seconded and

the motion carried. Meeting adjourned at 5:45 p.m.

President:
T hemoncir, (o

Secretary:
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The Board of Trustees of the Guemsey County District Public Library met
n regular session on June 4, 2008, s the board room of the Crossroads Branch
Library, Trustees present: Tom Cahoon, Mary Cole, Martha Smith, Craig Rich,
Richard Hall and Lynette Tipton.

Mr. Cahoon called the meehng o order ab 4:00 pam.

Meligsa Fssex, Donna King, and David Williams, representing the
administrative staff, were present.

Mrs. Cole moved to dispense with the reading of the minutes and to
approve them as distributed. Me. Hall seconded and the motion carried,

Mrs, Holt gave the Treasurer's Report

Balance in the General Fund April 30, 2008 $ #29,044.09
Receipts 194,592.54
Expenses 14781411

Balance in the General Fund May 31, 2008

$ R76,222.52

Balance in the Building Fund April 30, 2008 §046, 780,51
Receipts (.00
Expenses 0.0

Balanice in the Building Fund May 31, 2008 GodE, TH0.51

Balance in the Motor Fund April 30, 2008 %61,734.64
Receipts (.00
Expenses .00

Balance in the Motor Fund May 31, 2008 $61,734.64

Balance in the Automation Fund April 30, 2008 $25,835.69
Receipts :_], g-:[;;
Expenses :

Balance in the Automation Fund May 31, 2008 $Ef,ﬁﬂ.69

Balance all Funds 5191357336

Balance in checking § 81,864.22

Change Fund ) 10006

Aaney Market D

Taygatments §1.474.847 98
' £1,913,573.36

17l




< Mrs, Tipton moved to accept the following resblutions:
EEQL‘-.“E!_’J, That the Board of Trustees accept the following gifts: $10.00 given by
;ﬁlllﬂm Smmith, $5.00 given by W R Weirbough, and $100.00 given by Russel]
oth. z

Nrs Siith seconded and the motion carried.

Mrs, Cole moved to accept the following reselubtion That interim funds in 11-D8
CD#1002843187 be deposited in a certilicate of deposit at the highest rate for 90 to
180 davs, which ever rate is best. M. Rictiseconded and the mohon carried.

Linda Jackson representing W.B. Green [nsurance gave:a preseftabion
regarding the increased premium £ the current healtheare policy with Medical
Benetits Mutual,

Frank J. Dosch representing The Foker Company from Zanesville was also
present, Mr. Dosch approached the board with some olher possibilities concerning
healthcars, for the staff.

Dize ko thie absence of br. Goodwin, who is ot on medical leave, no
director's report was avatlable, Mre. Holt repotted the circulation for May was
29,886,

Under unfiniched business, Mrs. Flolt reported that br. Goodwin has
returned to work on a part-tims hasis and is doing well The relay for life beam ke
doing very well in theit collection of funds, the enfire staff 15 patticipating and
extends and invitation to the board to comé out on June 20,2008 and walk With 126

Under new business a blood Jrive in honor of Mr. Goodwin has been
scheduled for eatly August in the meeting roor at Crossroads,

i Hall moved ko approve pay ment of the bills represented by
warrants ¥015704 through £0016362 and mema checks s010, ard 011, T,

Cole seconded, All voted “yes “and the miokion carried.
| srs. Cole-moved toadjourn the meeting: Mr.Hali seconded and the

motion carsied. Meeting adjourned at 3:37 pa

F; fi'c;'?{n vy (T- /'l(-:'tr_':L.L_
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The Board of Trustees of the Guernse ¥ County District P

L 1S ¢ 5 st Publie Libracy met in s
session on June 18, 2008, in the board room of the Crossroads Branch ].iI:'-ru.r_', l'rﬁtﬁ:
present: Tom Cahaon, Mary Cole, Lyvnetie Lipton, and Martha Smith

Mr, Cahoon called the meeting w0 order at 4:01 pm,

M. Goodwin and Mrs, Halt along with Jen Yonte, o studem studying for her MLS
were also present,

Ron Yan Wey representing Davis Architectusal Griup and Jason Emeg representing
Bi-con services were present to discuss the roof problem at the Crossroads branch. Mr
Emig presensed & proposal to chanae the current metal roaf on the center portion, of the
building, to a membrane roof, with work to hegin the frst week of July 2008, weather
permiting

Mrs. Cole-moved to aceept the proposal, Mrs. Tipton seconded and the moticn carried, 23-08
Under unfinished business the board will continue to seek other options for emploves
healthcare. A commitiee representing the board as well &s one from the bargaining unil

will need to meet to discuss this matter.

Mrs: Cole moved 1o adjourn the meeting. Mss. Smith seconded and the motion carried.
Meeting adjourned 8t 4.5 pm.

President:
f-. 1_7/-’/!'_{-'1 LT th (j {ﬂn-.k
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The Board of Trustees of the Guern sey County Dislrict Public L ibrary mat
In reguiar session on July 2, 2008, in the board room of the Crossroads Branch

Library, Trustees present: Tom Cahoon, Mary Cole, Martha Smith, and, Richard
Hall.

Mr. Cahoon called the meeting fo order at 4:00 p.m.

fielissa Essex, representing the administrative stall, was pregent.

Mrs. Cole moved to dispense with the reading of the minites and to
approve them as distributed.  Mrs. Smith seconded and the motion carried.

Wirs. Holt gave the Treasurer's Report.

Balance in the General Fund May 31, 2008 § 87622252
Receipts 165,429.10
Expenses 137.501.52

Balanice in the General Fund June 30, 2003 $-904,150.10

Balance in the Building Fund May 31, 2008 §846,780.51
Receipts A
Experises (100

Balance in the Building Fund June 343, 2008 $046, 7RO.51

Balance in the Motor Fund May 31, 2008 $61.734.64
Receipts BELY
Expenses 10,00

Balance in the Motor Fund June 30, Z008 251,734 64

Balance in the Automation Fund May 31, 2008 +28,835.69
Receipts 0.0
Expenses '-'J-L"_D

Balance in the Automation Fund June 30, 2008 SIRRI5.GV

Balance all Funds $1,941,500.94

Balance in checking 5 75,084.01

{:3131’1.513 Fl.lﬂ-d- 5 IDD.III

Money Market h?rzqs'i'i

AR}
nvestments

kg $1,941,500.94

nr, Hall mowved to accept the Fiscal officer’s report. Mrs, Co

le seconded.



Mrs. Smith moved 1o accept the following resolutions:

RESOLVED, That the Board of Trustees accept Lhe following wifts: $12.00 given by
;dii;ﬁamt Murphy, $5.00 given by Holly Thompson, and 525.00 given by Richard
- W¥abear,

Mrs. Cole seconded and the motion carried.

[hae to the absence of M. Goodiwin, who i off on part -time medical leave,

no director's report was available. Mrs, Holt reported the drculation for fune was
30,722,

Under unfinished bustness, Mrs, Halt reported that the relay for life Wend
viery well, very good patticipation from the stath The team raised almost $3,000.0K)
The staff would like o request board approval 1o combinue earning money
throughout the year and permission to participate again next year. The board
approved. The staff will confinue driess down Pridays as well as other events in
the upcoming months, The library will be hosting 2 blood drive on August 15,
2008, Chalrs are still a coneern at the Main Branch. Mrs, Essea and Mrs: Cole will
laok into finding some more reasonable options before the nexl board meeting:
Mrs, Essex reportec that participation in the Downtown Farmers Market went
very well.

Under new business a safety buzzer has Deen installed in the Finley Room
per the request of the union. There are currently some water problems in the small
reference room. [t has been determined that this is 4 drain issue and not a problem
with the roof. The problem will be fixed, however some insulation; ceiling tiles
and carpet may need to be replaced. Vicky Goudy, our part-lime page at Main, &

currently on medical leave.

wr. Hall maved to approve payment of the bills represented by
warrants #¥015799 through #0016447 and memuo checks 2012, and $013. Mrs

Cole seconded. All voled “yes “and the motion garried.
Mrs. Cole moved to adjourn the meeting: Mrs, Smith seconded and the

mation carried. Meeting adjpurned at4:374 p.m.

President:
.-Zr ‘?:_%fjs"ﬂ LAA ("/-1 '/:':'-?—-'Lk_
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The Board of Trustees of the Cuernsey County District Public Library met
in regular session on August 6, 2008, in the board roam of the Crossroads Branch
Library., Trustees present: Tom Cahoon, Mary Cole, Martha Smith, Richard Hall,
and Lynette Tipton

Mr. Cahoon called the meeting to order at 4:00 p-m.

Mrs: Cole moved to dispense with the reading of the minutes and to
approve them as distributed. Mrs. Smith seconded and the motion carried.

Mrs. Holt gave the Treasurer's Report.

Zalance in the General Fund June 30, 2008 &904,150.10
Receipts 145,961.51
Expenses 165,307 51

Balance i the General Fund July 31, 2008 § BR4 R08.46

Balance in-the Building Fund [une 30, 2008 $946,780.51
Receipts 0.00
Expenses (.00

Balance in the Building Fund July 31, 2008 5946, 7RO.51

Balance in the Motor Fund June 30, 2008 $61. 73464
Receipts .00
Expenses 0.00

Balance m the Motor Fund July 31, 2008 $61,73d.64

Balance in the Automation Fund June 34, 2008 525,635,649
Receipts 0.00
Expenses .00

Balance in the Automation Fund july 31, 2008 Hi28,835.69

Balance all Funds §1,922,249.30

Balance in checking 535515141

Change Fund 10040

Money Market :?_:I:'.';?'I.?U

Investments $1,509,009.29

§1,922 249,30

s, Cole moved to accept the fiscal otficer’s report. Mrs. Smith

seconded and the motion carried.

Lk




Mr. Hall moved to accept the following resoluficns

FE.SDL‘-.-'E[J, That the Board of Trustees accept the following gifts: $50.30 for books
U-.L mermory of Edward Chesser, Harold L. Helmick and Wilma M. Wigginton .
given by Guernsey County Retired Teachers Association, $25.00 to the Finley
rocm given by Richard Weber, a large collection of Anime movies and I
soundtracks given by Gerry Poulos,

Mrs. Tipton seconded and the motion carried.

Mr, Goodwin reported that bwo representatives from the Guernsey County
Board of Election stopped by, They are interested in moving three precints to our
library, This move will need to be approved by their board of directors,

Under unfinished business, the Main Library is stifl in need of chairs i the
reading area. Mrs. Cole and Mrs. Essex, Branch Manager 2t the Main Library,
spoke with a representative from Business Equipment, Arrangerments were ade
with him for a sample chair to be placed at the Main library. Several board
members looked owver the chair,

Mrs. Smith made a moetion to purchase eight of the chairs. Mr. Tall 24-08

soconded the motion and the metion carried,

Linder new business Mrs, Cole made a moton to hire Casey Burdetie full- 15-08
time at the Main Library Mrs. Smith saconded and the mokion cartied.

Mes, Tipton moved to accepl the following winter hour schedule for the
fall of 2008:
Nain Library including the Finley Eoom Monday 9-8:00, Tussday thru Friclay 9:(U
630, Saturday 200 -5:00, closed Sunday. Byesville Monday - Friday3:00 530,
Saturday gi(i- 5:00, closed Sunday. Crosseoads Monday - Thursday 9:00- S0
Friday 9:00 - §:30, Sakurday 9:00-5:00, closed Sunday. These hours will be
reevaluated at the December meeting,

It was noted that MeC shicion's teem on the board will expire September
a8, Mr. Cahoon would like to continue on the board, Mr, Goodwin will fake care

af the necessary pape rwork.

26-08

M, Hall moved to approve payment af the bills represented by
warFants 2015877 throu gh #0015953 and memo checks #014 and #013, and #016
Mrs, Smith seconded. All voted” yes “and the motion carried




Mrs, Cole moved to FH.']]'EJJ-JJTI the H‘IEL’!HT'Ig. Mra, Smith seconded and the
motion carried. Meeting adjourned at 451 p.m.

President:

f_-ﬁ'sh.ffifﬂ-uﬁ '/';"]{ﬁ:}““'—

Secretary;
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The Board of Trustees of the Guernsey County District Public Library et
in regular session on September 3, 2008, in the board room of the Crosstoads
Branch Library. Tructees present; Tom Cahoon, Mary Cole, Martha Smith, and

Craig Rich,

Mr. Cahoon called the meeting to order at 4:14 p.m.

Mers, Cole moved to dispense with the reading of the minutes and (o
approve them as distributed. Mr, Rich seconded and the mation carried.

Mrs. Holt gave the Treasurer s Report,

Batance in the General Fund July 31, 2008
Receipts
Expenses

Balance in the General Fund August 31, 2008

Balance in the Building Fund July 31, 2008
Receipts
E-IFEI'IEES

Balance in the Building Fund August 31, 2008

Ralance in the Motor Fund July 31, 2008
Receipts
Expenses

palance in the Motor Fund August 31, 2008

Balance in the Automation Fund July 31, 2008
Receipts
Expensges
Balance in the Automation Fund August 31, 2008
Balanice all Funds

Balance in checking & 2140607
Change Fund . I_H{I.DD
Money Market ) 35868417
lnvestments $1,509,009.2¢

¢1,889,221.10

Mrs, Holt no
market account in order tom

§ B84, 895 46
105,555.02
135,084.97

% 851,870.26

$946,780.51
.00
.00
59406, 780.51

§61,734.64
.00
0.00

f61,734.64

f26,835.69
.00
SEEN
528,835.69
$ 1,889,221-1U

ted that it would be necessary t transter funds from the money
ake the next payroll.




Mr. Rich moved to accept the fiscal officer’s report including the
transfer, Mrs. Cole seconded and the moton carried

Mrs, Cole moved to accepl the fallowing resolutions:
RESOLVED, that the Board of Trustess accept the following gifts: $30.00 from
Patricia A, Lanning, 1952 and 1963 Guernsey annuals given by Debby and Mary
Louise Wardecka, and Archives from the State Hospital: Eleven notebooks of
newspaper clippings dated (1968-1993), and four pictures, given by Fam Braden.
Mr. Rich seconded and the motion carried.

Mrs. Holt reported that Mr. Goodwin remains on medical leave. Mr.
Goodwin is hoping to return to work in carly October. Mrs. Holl gave the
circulation report. All locations were down with the excep tion of Crossroacds,
August is typically a month when circulation drops, as summer reading is over
and the kids re going back to school.

Joan Albaugh representing the library union addressed thie board. Her
coneerns came from various members of the union. The major concerns were Hie
fact that there are not enough printers at Main and Crossroads. Statfing seems ko
be an issue, as the majority of our statf has beent with us for some Hme and have &
tair amount of vacation and sick Hme, As a result we seem to always be short
handed. Crossroads started with fwo pages. Their circulation has increased, but no
more staff has been added. Security is an issue at the main library. The staff _
believes that part af the problem stems from the group ugiﬂi’f the I':hralr;.r for GED
clagses, Theft of audio material is a concern at Crossroads. Fire safety is also a_
concern al all locations. The staff feels uniprepared on how o !-um dle the public
should a problem arise, Mrs. Holt verified that these were valid concerns, and

noed to be addressed.

Wir, Rich made a motion 0 go into execlutive session at E:Iﬁp@ to discuiss
the concerns of the wion. Mrs. Cole seconded the motion and the motion carried.
The board retuncd o regular session.

FT-08

2008 Lo

address the issues presented.




Mr. Rich moved o approve payment of the bills represented by
warrants #015956 through 8016013 and memo checks ¥017 and 018, Mrs. Cole
seconded. All voted” ves "and the motion carried,

Mra. Cole moved Lo adjourn the meeting. Mrs. Smith seconded and the
motion carried, Meeting adjourned ak 5:35 pm,

President: (/ /
Tt Lafro A
Secretary:
e ey e
_L{"*-.L { I_:. ¢ il 56 I'__ b g d I




The Board of Trustees of the Cuemsey Covnly District Public Library met in specisl
session on September 17, 2008, in the hasrd room of the Crossroads Branch Library,

‘ ;"rusicﬂ present: Tom Cahoon, Mary Cole, Lynette Tipton, Craig Rich, and Marfha
mith. |

Mr. Caboon called the meeting o order at 3:57 p.m.
Mes. Holt was also present,

: Heather Campbel|, represenling SEBCY, an insurance group affilisted with OLC,
b shared with the board the insurance benefits available o libraries. SEBO is currently
- warking with many libraries in Ohio
Cieorge Roman, epresenting Hughes Xerographics, gave a presentation on (e types of
prinlers, copiers, and fax machises that the company he works for has to offer

Under unfinished business Mr. Rich made 3 meclion to hold quarterly in-service staff -08
meelings, These meeting would provide en opportunily to identify problems as they arise.
They would also serve as a method of keeping the staff well informed en policics and
procedures. Mrs. Cale seconded and e totion cardid

Mrs. Cole made a motion 1o have tweo master kevs to the interior daors ol lhe  29-08
Crossroads Branch made. Mz, amith seconded and the motion carded.

[ Mrs. Smith made a motion to hire Jamic Fetz as a part-time-page in Byesville at o 3n-08
f. rate of $7.00 per hour effective August 25,2008 Mrs, Cole seconded ard the motian

. carried
; ECEA : . 51-08
Mrs. Cole moved to accept the contract with Simplex Grnnell for Fire and Sec urity.

The board would also like the contract to inchude moeniloring at all locations, Mr, Rich
seconded and the mation carried.

Mr, Rich made a mation 10 go inlo executive session, Mes. Tipton seconded and ile
motion camied.

The board returned fo regular session ot 5:45 pm.

Mr. Rich made a molion to give Mrs, Holl a bonus of $6.000.00 (o be paid al arale 43 oA
of $1.000.00 per month. Mr. Rich atso stated that Mrs: Halt's pay rate be raised in $20.00
er hour proreted back 1o the Septembe £ o meeting: The pay rale will be reviewed
monthly, Mrs. Smith secended and the motion carmed.
Mgz, Smith moved lo adjourn the meeting. Mrs. Cole secomled amd the molion camed,

Meeting adjourned at 6:00 p.m.

President;
ff([ f /rf:‘-'ﬂ LA (:’/f’" i

Secrelary:
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The Board of Trustees of the Guernsey County District Public Library mat
in !I'E.'ELIJ.EI.:I' session on October 8, 2008, in the mE‘El'I-I'IE room of the H}"-Eﬂ"-'-l.“l: Branch
Library. Trustees present: Tom Cahoon, Mary Cole, Lynette Tipton, and Craig
Rich.

Mr. Cahoon called the mesting to order at 4:00 p.m.

Mr. Rich made a motion to go into executive session to discuss personnel
matters. Mrs. Tipton seconded and the motion carried, Mr, Goodwin was asked to
sit in on the session. Guest Greta Stewart was also asked to sil in on the session,

The board returned to regular session at 4:57 p.m. No action was taken.

Mrs. Cole moved to dispense with the reading of the minutes and to
approve them as distributed. Mrs Tipton seconded and the motion carried.

Mrs. Holt gave the Treasurer’s Report.

Balance in the Generial Fund Ao wist 31, 2008 & 851,870.26
Receipts 106,730.52
Expenses 130,753.96

Balance in the General Fund September 30, 2008 & EIT 67561

Balance in the Building Fund August 31, 2008 96, 750,51
Receipts {00
Expenses 0.00

Balanice in the Building Fund September 30, 2008 5946, 7H0.51

Balance in the Motar Fund August 31, 2008 $61,734.64
Receipts .00
Expenses . Q.00

Balance in the Meotor Fund September 30, 2008 $61,734.64

Balance in the Automation Fund August 31, 2008 $IR RI5.60
Receipts E$
Expenses !

Balance in the Automation Fund September 30, 2008 $28,835.69

Balance all Funds §1,845,026.45

Balance in checking $ Elaﬁ-ﬁ

Change Fund .

ket 334,363.74

Money Mark

[nvestments ﬂ,ﬁ_ﬂﬂ.ﬂﬂ.ﬂ

%1,865 (12645




Mr. Rich moved to accept the fiscal officer's report. Mrs: Cole seconded
and the motion carried

Mrs. Cole maved to accept the following reselutions:

RESOLVED, that the Board of Trustees accept the following gifts: The 37" Division
in World War, 1917-1918, volumes 1-2, plus maps, donated by Dr. Howard Miller.

Mr. Eich seconded and the motion carried.

Mr. Goodwin, who recently returmed to work following medical leave,
gave a very brief directors report. He stated that he was happy to be back and s
doing well The board welcomed Mr. Goodwin back.

Under unfinished business one new printer is in place at the Crossroads
Branch. Mr. Goodwin  will be working on getting one more for the Main library,
The Crossroads staff has been working on pulling all CDs and DVDs from the
shelves and placing them behind the counter for securily purposes. A masles key
has been purchased for the front dessk al Crossroads, We are still walting (or & new
contract from Simplex Grinnell that will include all locations. The board gave
approval to order canvas bags [rom Hi ghemith in an effart to save on plastic bags
for patrons. The bags will sell for §1,50. The board also approved seeking health
insurance quotes from Harmon Insurance and from SEBO. The staff meeting has
been set for Qctober 31, 2008. Scheduled speakers for the day will be Cambridge
Fire Department and the Guemsey County Health Department. A staff meeling
will also be held. The remainder of the day statf will have time o work on projects
that get set aside during normal business hours. The library will be hosling a
hlood drive on October 28, 2008 from 12:00p.m. -5:00p.m.

Under new business Mr. Goodwin will look into having the Bookmobile
the building. The ramp does nol work and eruld

F ram removed from 3
loadinig . Coodwin will mest with Terry Rataiczak of Kinefic

‘hecome a safety hazard. Mr.

| king 1o g0 over computer service proposals. 'l '
T E{ﬂtjf; wae made by Mr. Rich to continue Mrs. Holt's $20.00 per hour 31-08

current rate of pay until the next meeting, Mrs. Cole seconded and the motion

carried.




Mrs, Cole moved to approve payment of the bills represented by
warrants £8016014 through #016096 and memo checks #8019 and #20. Mr. Rich
seconded. All voted yes and the motion carried

Mrs. Cole moved to adjourn the meeting. Mr. Rich seconded and the
motion carried. Meeting adjourned afb 5:45 p.m.

President: e
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The Board of Trustees of the Guernsey County District Public Library met
in re-gl_dar session on Movember 17, 2008, in the meeting room of the Crossroads
Branch Library. Trustees present: Tam Cahoon, Richard hall, Lynette Tipton, and
Craig Kich.

Mr. Cahoon called the meeting to order at 405 p.m.

Mr. Hall moved to dispense with the reading ol the minutes and to approve
then as distributed. Mr. Rich seconded and the motion carried.

Mers. Holt gave the Treasurer's Report.

Balance in the General Fund September 30, 2008 $ 827,676.11
Receipts 128,244.95
Expenses 144,776.95

Balance in the General Fund October 31, 2008 $811,144.11

Balance in the Building Fund September 30, 2008 §046,780.51
Receipts 000
Expenses 0.00)

Balance in the Building Fund October 31, 2008 Hehde, 7RG

Balance in the Mator Fund September 30, 2008 $61,734.04
Receipts (.00
Expenses 0.00

Balance in the Motor Fund October 31, 2008 b, 734064

Balance in the Automation Fund September 30, 2008 5;15.,333.4.;
Receipls n‘m
Expenses A

Balance in the Automation Fund October 31, 2008 $23f:f-£

Balance all Funds §1,548,494.

Balance in checking § Eﬂ‘;ﬂi

Change Fund 100.00

Money Market 310,028.10

mvestmel'ltﬁ

§1,548,494.95




Mrs, Tipton moved to accept the following resolutions:

RESOLVED, that the Board of Trustees accept the following gifts: $200.00
representing our beguest in the Will of Gertrude Bates Smallshaw, § 500.00 given
by Ceorge Chris Stottler and Marsha K. Bates, % 10.00 given by Mary Ellen

Peterson, and a subscription to American Spirit | Daughters of the Amerncan
Revolution ) magazine, given by Mary Davis.

Mr. Rich seconded and the molion carried.
The library was recently audited by a representative (rom the state auditor's office.
The results are back. We have been advised that it was a clean audit with no
citations or recommendations.
Mr. Rich moved to waive the post audit, Mrs. Tipton seconded and the  34-02
miotion carried.

Mr. Goodwin gave the Director's reporl. Overall the circulation is down
from last year. However Crossroads and the Bookmobile both showed an increase,

Mrs. Tipton made a motion to hire Darla Kahrig and Cathy Valentine as 3s.0s
part-lime pages. Both will be paid the current minmimum wage of 57.00 per huy_r-
M. Rich seconded and the motion carried, Mr. Goodwin noted that 8 new prinlet
has been purchased and installed at the Main Library. There is a possible need for
a new printer/copier in Byesville in the near future. He is currently 51.=.n=:.klng
assistance on planning fire escape routes for all buildings. Mr. Gmd“-rm presented
to the board a product he would like to add ta the patron computers. The product
known as EnvisionWare would eliminate several problems all i:llr.am:hes are
Expariencing with the patron computers. Mr. Gond w:rn would like to see
committees formed that would help take care of making changes to our current
policies. IF anyons is interested please let him know,

Under unfinished business the board is still considering hiring an
additional administrative staff member. They would like Mr. Goodwin to develop

a job description by the next meeting.

Under new business wr. Rich moved ta hire Tam Lehotay for snow 16-08
all locations. sr. Hall seconded and the motion carried.

removal at




Maotion was made by Mrs: Tipton Lo dpprove the 2009 1 lnlidaj.l

schedule. Mr. Hall seconded and the motion carried i

Mrs. Holt will contact the Ohio Plan to obtain a quote for the property
insurance for 2000, belore the nest meeting,

Mr. Hall moved to go into executive session at 530 pom. Mr. Rich
seconded.
The board returned to regular session at 5:33 p.m.

Motion was made by Mr. Hall to continue Mrs. Holt's $20.00 per hour 55 ga
current rate of pay urtil December 31, 2008 Mr. Rich seconded and the motion

carried.

Mirs. Tipton moved to approve payment of the bills represented by
warrants #016097 through 016174 and memo checks #021 and #022 Mr. Rich
seconded. All voled yes and the motion carried.

WM. Hall moved to adjoum the meeting. Mr. Rich seconded and the
molion carried. Meeting adjourned at 5:35 p.m.

President:

FL-EJ _7' i L R {/_: /-.-'_‘r"!l-l‘

Secretary:
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The Board of Trustees of the Guernsey County Distriet Fublic Libra ry miet
n regular session on December 12, 2008, in the meeting roam of the Crossroads

Branch Library. Trustees present: Tom Cahoon, Mary Cole, Martha Smith, Richard
Hall, and Lynette Tipton.

Mr. Cahoon called the meeting to order at 4,00 p.m.

Mrs. Cole moved to dispense with the reading of the minutes and to
approve then as distributed. Mr. Hall seconded and the motion carried.

Mrs. Holt gave the Tréasurer's Report.

Balance in the General Fund Cctober 31, 2008 811,144 10
Receipts 11927452
E‘!PE“EEE 148.161.57

Balance in the General Fund November 30, 2008 $782,257.06

Balance in the Building Fund October 31, 2008 $946,780.51
Receipts 0.00
Expenses (L0

Balance in the Building Fund November 30, 2008 $945,780.51

Balance in the Motor Fund October 31, 2008 hb1, 73464
Receipts L0
Expenses (.00

Balance in the Motor Fund Movember 31, 2008 S61,734.64

Balance in the Automation Fund October 31, 2008 4£78,835.69
Receipis Q.00
Expenses 0.00

Balance in the Automation Fund November 30, 2008 &28 835.69

§1,819,607.90

Balance all Funds

Balance in checking 8,500
Change Fund i
soney Market 300, 590,26
mmbﬁeﬂlﬁ HM

$1,819,607.90



Mrs, Smith moved to accept the following resolutions:

RESOLVED, that the Board of Trustées accept the following gifts: Memories of an
Ohio Farm Bov by Craig Teterick from Antrim, Oh. Given by Rev. Donald W.
Fairchild, Ransom Family History given by Terry Willis, $100.00 given by Eichard
Leggett, and § 50.00 for the purchase of large print books given by Alpha BRho
Chapter Delta Kappa Gamma Society International.

Mirs. Cole seconded and the motion carried.

My, Hall mioved to accept the following resolution: Thal interim funds in 4o g
CD#1003529517 be deposited in a certificate of deposit at the highest rate for 90 to
180 days, which ever rate is best. Mrs. Cole seconded and the motion carried.

Mrs. Holt requested permission bo transter funds within the general fund
tor cover payroll for the rest of the year.
Mra. Cole moved to accept the request, Mr. Hall seconded and the

maotion carried.
it was noted that while the LLGSF has not been cut, The library will still be
receiving 2.2% of the general revenue. However the overall state revenue has been

reduced.

a0=-08

Nir. Goodwin gave the Director's report. Circulation is up some from
last year. However Main and Byesville bath showed a decrease.
Mr. Goodwin received a letter to accept a $4,000.00 grant from The
Longaberger Company. The funids would be used to purchase books for K-12

stuudents.
Mrs, Smith mioved to accept the grant, Mrs. Cole seconded and the  41-08

motion carried.

nder unfinished business Me. Hall moved to purchase the -l'i-l -08
EnvisonWare, Maintenance, and Tnstallation, Mrs. Smith seconded and the motion

carfed.
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The fibrary will continue the property insurance through the Ohio Plan
tor 2009.

Under nesw business Mrs. Cole moved to update the Microsoft seltware o8
on sefect computers, Mrs. Smith seconded and the molion carried.

Mr. Hall moved to enter into a maintenance contract with Ables
Electric, to cover the Main Branch and the Byesville Branch. Mrs. Smith seconded
and the motion carried.

LGi=08

Mrs. Smith moved to approve payment of Lhe bills represented by
warrants 1016175 through #0016243 and memo checks 1023 and #024. Mr. Hall
seconded. All voted yes and the motion carried.

Mr, Smith moved to adjourn the meeting. Mrs. Cole seconded and the
motion carried. Meeting adjourned at £:40 p.om.

-"'___7{—' xl:f i
A"t .,-'" R e N P =
President:
| ) e = l._. :
- '_j;. ._!.f_-.-k_‘ . .,1 1 I"__"_:_,IJ- IIH_'_rr £ e
Hﬂ'ﬂr&tar}': k

37




